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12 March 2026 

 

Western Australian Local Government Association (WALGA) 

 

Shire of Kulin Submission to WALGA – Electoral Reform Discussion Paper - Compulsory and 
Voluntary Voting and Election Frequency 
 
Introduction 
The Shire of Kulin appreciates the opportunity to provide feedback on the WALGA Electoral Reform 
Discussion Paper regarding potential reforms to local government election frequency and voting 
requirements in Western Australia.  
 
The Shire supports constructive electoral reform that strengthens democratic representation while 
maintaining governance stability and continuity within local governments. As a small rural local 
government, the Shire of Kulin places significant importance on governance continuity, corporate 
knowledge retention and sustainable community representation when considering potential changes 
to electoral arrangements. 
 
Election Frequency 
The Shire of Kulin supports the continuation of the current system of staggered local government 
elections whereby approximately half of council positions are contested every two (2) years. 
 
The staggered election model has historically provided an important governance safeguard for local 
governments in Western Australia by ensuring continuity in leadership and decision making following 
each election cycle. 
 
Maintaining experienced elected members on Council following an election assists with: 
 
• retention of corporate knowledge 
• mentoring of newly elected members 
• continuity in strategic planning and governance oversight 
• stability in decision making for long-term community projects 
 
For smaller rural and regional local governments, where candidate pools are typically limited, the 
staggered election system also provides an additional level of governance resilience by reducing the 
likelihood of significant turnover in elected members at a single election. 
 
While a four-year election cycle with full spill elections may provide a clearer mandate for the 
composition of the entire council at a single point in time, the Shire considers that the potential 
governance risks associated with significant turnover outweigh the potential administrative benefits. 
 
Accordingly, the Shire of Kulin does not support the introduction of full spill elections every four years 
and supports the continuation of the current staggered election model. 
 
Voting Requirements 
Local government elections in Western Australia currently operate under a voluntary voting system. 
The Shire of Kulin supports the continuation of voluntary voting in local government elections. 



 

2 
  

 

 
While compulsory voting may increase voter participation and align local government elections with 
State and Federal electoral processes, it may also introduce additional administrative complexity and 
enforcement requirements. 
 
Local government elections are community-based elections where participation is often driven by 
local issues and community engagement. The Shire considers that voluntary voting remains 
appropriate in this context. 
 
Additional Comments 
Local governments across Western Australia vary significantly in size, population and governance 
context.  
 
Electoral reforms that may be appropriate for larger metropolitan or regional councils may have 
different implications for smaller rural local governments. 
 
It is therefore important that any future electoral reforms carefully consider the governance needs 
and capacity of small rural councils. 
 
Conclusion 
The Shire of Kulin supports the continuation of: 
 
• Staggered local government elections every two (2) years; 
• Four (4) year terms for elected members; and 
• Voluntary voting in local government elections 
 
The Shire appreciates the opportunity to contribute to WALGA’s sector consultation and looks 
forward to continued engagement on potential electoral reforms affecting Western Australian local 
governments. 
 
Yours sincerely 
 
Submitted by the Shire of Kulin 
 
Alan James Leeson 
Chief Executive Officer 
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