e of Meeti

Councillors: Please be advised that the next meeting of the

Kulin Shire Council

will be held on Wednesday 21 June 2017

Concept Forum 1:00pm
Ordinary Council Meeting to follow

Afternoon Tea 3.30pm
Dinner 6.30pm

Noel Mason

Chief Executive Officer
16 June 2017

DISCLAIMER: The advice and information contained herein is given by
and to the Council witheut liability or responsibility for its accuracy. Before
placing any reliance on this advice or information, a written inquiry should
be made to the Council giving entire reasons for seeking the advice or
information and how it is proposed to be used.

Please note this agenda contains recommendations, which have not yet
been adopted by Council.




AGENDA CF ORDINARY MEETING TO BE HELD 21 JUNE 2017

ORDER OF BUSINESS

1 DECLARATION OF OPENING / ANNOUNCEMENT OF VISITORS - COUNCIL CHAMBERS
2 RECORD OF ATTENDANCE / APOLOGIES / LEAVE OF ABSENCE

3 PUBLIC QUESTICN TiME

4 APPLICATIONS FOR LEAVE OF ABSENCE

§ CONFIRMATION OF MINUTES OF PREVIOUS MEETINGS
5.1 Shire of Kulin Crdinary Meeting — 17 May 2017
5.2 Kulin Bush Races General Meeting — 10 May 2017 Attachment 1

6 MATTERS REQUIRING DECISION

8.1 List of Accounts — May 2017 Attachment 2
8.2 Financial Reports — May 2017 Attachment 3
6.3 Adoption of Percentage & Value for Reporting of Material Variances

6.4 Linbudgeted Reserve Account Transfers

6.5 Eastern Wheatbeilt Primary Care Project Wheathelt General Practice

Business Support Service Shire Governance Committee - Continuation

7 COMPLIANGCE

7.1 Compliance Reporting - General & Financial Compliance May 2017 Aftachment 4
7.2 Compliance Repoiting — Delegations Exercised May 2017

7.3 Register of Delegations — Review Aftachment 5
7.4 Review of Policy Manual ' ' Aftachment 6
7.5 Quarterly Risk Management Report to June 2017 : Aftachment 7

8 ELECTED MEMBERS MOTIONS OF WHICH PREVIOUS NOTICE HAS éEEN GIVEN

9 NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION OF MEETING
10 MATTERS FOR WHICH THE MEETING IS CLOSED TO THE PUBLIC

11 DATE AND TIME OF NEXT MEETING

12 CLOSURE OF MEETING
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6 MATTERS REQUIRING COUNCIL DECISION

6.1 List of Accounts — May 2017
RESPONSIBLE OFFICER: BCEO

FILE REFERENCE: 12.08
AUTHOR: DCEO

STRATEGIC REFERENCE/S: 12.01
DISCLOSURE OF INTEREST: Nil

SUMMARY:
Attached is the list of accounts paid during the month of May 2017 for Council's consideration.

BACKGROUND & COMNMENT:
rIZ‘IT:*JAN('.:I)'-\L IMPLICATIONS:
g'fII'ATUTORY AND PLANNING HVIPLICATIONS:
EE}LICY iMPLICATIONS:
ggMMUNITY CONSULTATION:
\E%)RKFORCE IMPLICATIONS:
f

QOFFICER’S RECOMMENDATION:

That May payments being cheque No's 232 - 234 (Trip Fund) 358 - 384 (Trust Fund) 1993 - 1995 (Bush Races),
36789 - 36807 (Municipal), EFT No's 12815 - 12717, DD6&145.1 - DDB8158.12 (Municipal), credit card payments,
creditor payments, and other vouchers from the Municipal Fund totalling $901,685.62 be passed for payment.

VOTING REQUIREMENTS:
Simpie majority required.

Attachment 2

6.2 Financial Reports — May 2017
RESPONSIBLE OFFICER: DCEO

FILE REFERENCE: 12,01

AUTHOR: DCEO

STRATEGIC REFERENCE/S: 12.09
DISCLOSURE OF INTEREST: Nil

SUNMARY:
Attached is the financial report for the period ending 31 May 2017.

BACKGROUND & COMMENT:
Nil

FINANCIAL. IMPLICATIONS:
Nil '

STATUTORY AND PLANNING IMPLICATIONS:

Regulation 34 of the Local Government (Financial Management) Regulations 1996 requires local governments to
prepare each month a statement of financial activity reporting on the revenue and expenditure of funds for the
month in question.

POLICY IMPLICATIONS:

Nil

COMMUNITY CONSULTATION:
it
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WORKFORCE IMPLICATIONS:
Nil

OFFICER'S RECOMMENDATION:
That Councll endorse the monthly financial statement for the periods ending 31 May 2017.

VOTING REQUIREMENTS:
Simple majority required.

Attachment 3

6.3  Adoption of Percentage and Value for the Reporting of Material Variances

RESPONSIBLE OFFICER: DCEO
FILE REFERENCE: 12.01
AUTHOR: DCEO
STRATEGIC REFERENCE/S: 12.01
DISCLOSURE OF INTEREST: Nil

SUMMARY:

Financial Management Regulations that came into effect on 1 July 2005 require the adoption of a percentage or
value, calculated in accordance with Austrafian Accounting Standard AASB 1031 Materiality to be used in the
statements of financial activity for reporting material variances.

BACKGROUND & CONMENT:
Currently the variance reported is +/- 10% and +/- $5,000.

STATUTORY AND PLANNING IMPLICATIONS:
Regulation 34 of the Local Government {Financial Management) Regulations 1996 requires local governments to
prepare each month a statement of financial activity reporting on the revenue and expenditure of funds for the
menth in question.
1. The staternent is to contain the following detail:
a) annual budget estimates, taking into account any expenditures incurred for an additional purpose under
Section 8.8{1}(b)} or {(c} {i.e. the revised budget);
by budget estimates to the end of the month to which the statement relates;
¢) actual amounts of expenditure, revenus and income to the end of the month to which the statement
relates;
d) material variances between the comparable amounts referred to in (b) and (c) above; and
e) the net current assets at the end of the month to which the statement relates (ie. surplus/(deficit) position.
2. The statement of financial activity is to be accompanied by:
a) explanation of the composition of the net current asset of the month to which the statement relates, less
commitied assets and restricted assets;
b) an explanation of each the material variance referred to in sub regulation 1(d) above; and;
c) such other supporting information as is considered relevant by the local govermment.
3. The information in a statement of financial activity may be shown:
a) according to nature and type classification; or
b) by program; o
¢) by busingss unit.
4, A staternent of financial activity, and the accompanying documents referred fo in sub regulation (2), are to be:
a) presented at an ordinary meeting of the council within 2 months after the end of the month to which the
statement relates; and
b} recorded in the minutes of the meeting at which it is presented.
5. Each financial year, a local government is to adopt a percentage or value, calculated in accerdance with the
Australian Accounting Standards (AAS), to be used in statements of financial activity for reporting material
vanancess.

POLICY IMPLICATIONS:
Adoption of the proposed percentage and value will become Council policy to guide the preparation of monthly
statements.

COMMUNITY CONSULTATION:
it
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WORKFORCE IMPLICATIONS:
Nil

OFFICER’'S RECONMMENDATION:

That staff report material variances of +/- 10% and +/- $5,000, whichever is the greater, from the budget figure and
report these variances by way of a supporting note to the Monthly Statement of Financial Activity for the financial
year 2017/18.

VOTING REQUIREMENTS:
Simple majority required.

6.4 Unbudgeted Reserve Account Transfers
NAME OF APPLICANT: DCEO

FILE REFERENCE: 12.04 Budget

STRATEGIC REFERENCE/S:

AUTHOR: {Cassi-Dee Vandenberg
SUMMARY:

To transfer surpius funds from our municipal account to reserve. These funds are unbudgeted and therefore need
to be approved by Council.

Transfer receipts from the Wheatbelt General Practice Business Support Service Shire Governance Committee
reserve held by Rural Health West to a new Reserve, thereby quarantining funds for the possible replacement of a
GP in the future,

BACKGROUND & COMMENT:

Proposed Transfers:

Camp Kulin (Mew Reserve) $ 25,000
Fuel Facility (New Reserve) $ 30,000
Medical Services Reserve (New Reserve) $ 77,000

Reserve Purpose
Camp Kulin Reserve
To restrict funds received from grants in the 2016/17 financial year which will not be spent until 2017/18.

Fuel Facility Reserve
Profits from the sale of fuel will be placed in this reserve to fund the replacement of the asset in the future.

Medical Services Reserve

For the recruitment and employment of a General Practitioner for the Kulin/Kondinin Practice.

Note: Previous annual contributions by Shire of Kulin were held by Rural Health West. With the Commitiee now
finishing, funds are being returned to Shire. Approx. $77,000 will be returned to the Shire prior to the end of the
financial year.

The funds will be placed on deposit with Bendigo Bank earning interest of approximately 2%.

FINANCIAL IMPLICATIONS:
These transfars will allow us to draw from these funds in future years rather than fund our operating budget if they
remain in our carried forward surplus.

STATUTORY AND TOWN PLANNING IMPLICATIONS:

il

RECOMNENDATION:

That Council approve the transfer of $132,000 to the Reserve Fund prior to the end of the financial year.

VOTING REQUIREMENTS:
Absolute majority required.
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6.5 Eastern Wheatbelt Primary Care Project Wheatbelt General Practice Business
Support Service Shire Governance Committee (EWPCP WGPBSS Shire
Governance Committee) — Continuation of Commitiee

NAME OF APPLICANT: RoeROC Chief Executive Officers
FILE REFERENCE: 09.09

STRATEGIC REFERENCE/S:

AUTHOR: CECQ

SUMMARY:

RoeROC Local Government CEQ’s (Corrigin, Kondinin, Kulin & Narembeen) were charged with the task of
considering the future composition, operations and functionality of the Eastern Wheatbelt Primary Care Project
Wheatbelt General Practice Business Support Service Shire Governance Committee (EWPCP WGPBSS Shire
Govemance Committee), which operates oh behalf of each local government with the direct support of Rural
Health West (RHW). The Shire of Lake Grace is also a party to the EWPCP WGPBSS Shire Governance
Commitiee and the MOU amongst Shires.

CECO's were asked to look at elements of the EWPCP WGPBSS Shire Governance Committee and RHW
arrangement and o make recommendations. The unanimous decision of CEQ's after considering the matter was
to disband the EWPCP WGPBSS Shire Governance Committee, with each Shire addressing their own particular
circumstances.

It is recommended that RoeROC develop a standing agenda item to discuss GP Services and that RoeROC
maintain a relationship with RHW either through collective membership or at the local Shire membership fevel.
The questions of future composition resulted following discussions at EWPCP WGPBSS Shire Governance
Committee and RoeROC meetings where it was agreed that a number of the fundamental drivers for the original
establishment had shifted.

BACKGROUND & COMNIENT:

The questions of future composition resulted following discussions at EWPCP WGPBSS Shire Governance

Committee and RoeROC meetings where it was agreed that a number of the fundamental drivers for the ongmal :

establishment had shifted. '

To recap;

»  The original tender accepting First Heaith to be the service provider has only attracted one Shire to the service
{Corrigin) and questions arise as to the validity of other Shires now jeining these many years later under this
tender process; ' '

» Both Narembeen and Kondinin/Kulin have potential to keep current GP’s for the mid to long ferm, and both
have indicated they could not/would not afford the First Health option;

= Lake Grace is currenily in a contract dispute with First Health over the provision of services {or not) which has
the potential to lead to Court determination, therefore the likelihood of remaining Shires to enter into
arrangements with First Healih is even more remote;

= The contract service provider model is unlikely to be used now except by Corrigin;

» The original MOU amongst Shires {possibly signed but not endorsed by Council’s) to opt for the First Health

-model is under question and a recent EWPCP WGPBSS Shire Governance Gommittee resolution allowing
Kondinin/Kulin to claim locum feas further erodes the MOU validity if not intent;

= Rural Heaith West support is limited to operations of the Committee and little more via the EWPCP WGPBSS
Shire Governance Committee in terms of the GP practices. GP's have the ability to access RHW services
direct without the need for the EWPCP WGPBSS Shire Gavernance Committee;

»  RHW support to EWPCP WGPBSS Shire Governance Committee GP practices may be “toned down” due to
the involvement of First Health, even though First Hezlth only service one GP Pracfice;

»  The overall marketplace has shifted, with more GP’s now interested in country practices.

CEQ's recognised that there were options:-

1. Continue unchanged and re-write the MOU to reflect current practice;
Re-negotiate with RHW in relation to the nature and type of support that could be provided to the Shires and
practices now each LG’s GF circumstances had shifted;

3. End the relationship and operations of the EWPCP WGPBSS Shire Governance Committee and position
Shires individually ready for the future likely changes in GP servicing,

4. End the collective EWPCP WGPBSS Shire Governance Committee fund and return balances to each Shire on
the basis of overall contribution minus drawdown. Any shortfall in the balances to be shared equally between
contributors;
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5. Opt to continue the RoeROC GP conversation/relationship with RHW and have RoeROC list as a standing
" agenda item "GP Services”.
6. That individual Shires determine the question of continued membership of RHW ($100pa) though the CEQ’s
view was that this would be a beneficial relationship,
7. Invite RHW and Lake Grace Shire to participate in the RoeROC Agenda discussions when it suits them.,

CEOQ's considered that RHW provides a valuable service and that if circumstances change into the future
ReeROC may again jointly consider the need to utifise RHW, but at present littie additional support to the GP was
generated by EWPCP WGPBSS Shire Gevernance Committee involvement.

To that end, a re-write of the MOU was not viewed as contributing any additionai benefit to the service.

CEOQ’s recognised that politically each Shire Council may have a political imperative to maintain the EWPCP
WGPBSS Shire Governance Commitiee because uncertainty surrounding GP replacement can be unstable times.
CEO'’s were of the view that these risks can be addressed by retaining greater Reserve balances fo allow
immediate reaction (via tender or otherwise) to the news that a GP was leaving the community. In the past, Shires
were not in this position. Risk can be addressed without the need for a EWPCP WGPBSS Shire Governance
Committee service.

CONSULTATION:
RoeROC CEO’s

STATUTORY IMPLICATIONS:
Nil

FINANCIAL IMPLICATIONS:
It is acknowledged that each Shire has a considerable investment in the joint EWPCP WGPBSS Shire
Governance Committee fund with most having contributed $15k per annum since inception.

Whilst each Shire has received a direct financial or reduced fee benefit (except Narembeen) under the
arrangement, continued Shire investment in the joint fund at the current levels was seen as excessive. Gouncil's
should reconsider their position and may like to hold funds for future needs in Reserves,

A potential saving of $15k pa from the annual Budget, less determined transfers to Reserves for GP recruitment
purposes.

POLICY IMPLICATIONS:
Nil

COMMUNITY CONSULTATION:
It is acknowledged that Lake Grace Shire has not been a party to this discussion or recommendation.

OFFICER’S RECOMMENDATION:

That the Shire of Kulin support RoeROC Shires and agree to;

1. End the operations of the EWPCP WGPBSS Shire Governance Committee and position individually for future
changes in GP servicing;

2. End the collective EWPCP WGPBSS Shire Governance Committee fund and return balances to each Shire on
the basis of overall contribution minus drawdown. Any shortfall in the balances to be shared equally between
Shire contributors;

3. Consider placing all funds returned from EWPCP WGPBSS Shire Governance Committee in a new Shire
Reserve Fund for the purpose of “Medical Services Support” and that Council give consideration in the
2017/2018 budget of a continued allocation to the fund to assist with future proofing the provision of medicat
services (current allocation $15,000).

4. Continue the RoeROC GP conversation/relationship with RHW and have RoeROC list as a standing agenda
item "GP Services”.

5. Continued membership of RHW ($100pa),

8. Invite RHW and Lake Grace Shire to participate in the RoeROC Agenda discussions when it suits them.
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7 COMPLIANCE

71 Compliance Reporting — General & Financial Compliance — May 2017
NAME OF APPLICANT: CEQ

RESPONSIBLE OFFICER: CEQ

FI.LE REFERENCGCE: 12.05 Compliance 12.06 — Accounting Compliance

STRATEGIC REFERENGE/S: CBP 4.1 Civic Leadership, 4.1.8 Compliance methods

AUTHOR: CEO/DCED

DISCLOSURE OF INTEREST: Nil

SUMMARY:

This report addresses General and Financial Compliance matters for May 2017. This process is not definitive,
each month additional items andfor actions may be identified that are then added to the monthly checklist. ltems
not completed each month e.g. quarterly action - will be notations.

The report provides a guide to the compliance requirements being addressed as part of staff workloads and
demonstrates the degree of internal audit being completed.

BACKGROUND & COMMENT:

The Compliance Team and works staff commence the monthly compliance effort immediately after the Shire
meeting each month. At that time, the executive support officer will email the assigned staff member their
compliance requirements for the coming month.

As the month progresses, staff in conjunction with their manager, the CEQ or DCEO will determine the extent of
work/action needed to complete items. During Agenda week, the Compliance Team again meets to ensure the
monthly report/list is reviewed and that compliance items are completed. In preparing the Agenda report, the CEO
or DCEQC will sign off on completed items.

Prior month items not completed previously will be reported in the following month so Council remains aware of
what items are sfill outstanding.

MATTERS OF NON COMPLIANCE FEBRUARY 2017 - GENERAL COMPLIANCE:

1. Fair Value Calculations for Inclusion in accounting reporting
In this year Council is required to undertake a fair value assessment for land and buildings. A Contractor
has been engaged to undertake this work during June — Now completed.

MATTERS OF NON COMPLIANCE — FINANCE COMPLIANCE: MARCH 2017

1. Annual pre Budget Inspection of Roads — Completed.
Works Manager and CEQ compieted inspection on the 1¥ June 2017.

2. Health Fees & Charges — EHO input reguired — Completed

MATTERS OF NON COMPLIANCE APRIL 2017 — GENERAL COMPLIANCE

1. Freedom of Information Statement - advertise Annual Statement. Completed in June 2017,

2. Fire Break Order/ Fire Break Notice — Not required to be published in government gazette. Available for
distribution with Rate Notices, — Completed

3. FBT Return — annual refurn to be completed by DCEO — Completed.

4. Airconditioner filters clean — ali properties. Staff memo sent - Organised for completion by buiflding
maintenance staff — stilf fo be done.

5. Reticulation Controller hatteries — normally completed by D Thomas who is onh leave at present -
Gardening staff will complete — still to be done.

6. Smoke Detector Batteries - check - Staff memo seni - Organised for completion of building maintenance

staff when avaflable - stifl to be done,

MATTERS OF NON COMPLIANCE MAY 2017 — GENERAL COMPLIANCE
1. Equal Employment Management Plan review
Last review done 2011, have now listed for June 2017 work.

FINANCIAL IMPLICATIONS:

in the generation of the report, nil in terms of meeting corpliance. There may be items that require additional
administrative effort to complete or require external assistance to resolve. In those cases, individual financial
implications will be reported.
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STATUTORY AND PLANNING IMPLICATIONS:
Nil

POLICY IMPLICATIONS: :
Identified as necessary — this report Nil

COMMUNITY CONSULTATION:
it

WORKFORCE IMPLICATIONS:
Nit '

OFFICER’S RECOMMENDATION:
That Council receive the General & Financial Compliance Reports for May 2017 and note the matters of non-
compliance. '

VOTING REQUIREMENTS:
Simple majority required.

Attachment 4 — General & Financial Checklist for May

7.2 Compliance Reporting — Delegations Exercised — May 2017

NAME OF APPLICANT: CEO
RESPONSIBLE OFFICER: CEO
FILE REFERENCE: 12.05 - Compliance

STRATEGIC REFERENGE/S: CBP 4.1 Civic Leadership, 4.1.8 Compliance methods
AUTHOR: CEO
DISCLLOSURE OF INTEREST: Ni

SUMMARY:
To report back to Council actions performed under delegated authority for the period ending 15 June 2017,

BACKGROUND & COMMENT:
This report is prepared for Council detailing actions performed under delegated authority by the respective
officers:

Finance
» Investment of Surplus Funds (DCEQ)
» Agreements for the payment of debts to Council (DCEQ)
»  Writing Off debts to Councll - Up to $100 {(CEQ)

Approvals :
» Building Licenses issued (Building Officer)
»  Swimming Pool Inspections completed (EHO)
s Health approvals issued or actiens taken (EHO)
s Development Applications (DA’s) issued (CEQ)

Other Delegations
» Fire Fighting — plant hire (CEQ)
= Temporary Road Closures (Works Manager)
= Cemeteries Act — exhumations (CEO)
» Use of the Common Seal (CEQO)

COMMIENT:
The following tables outline the actions performed within the organisation relative to the delegated authority for the
month and are submitted o Council for information.

Finance
Investment of Surpius Funds (DCEO) - Local Government Act 1895, section 6.14
Delegation exercised for May 2017.
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Municipal funds
[ At Call | 1.5% | 200,000 |

Reserve Funds
[ Term Deposit | 2.25% | 142,086 |

Agreements for the payment of debts to Coungcil (DCEOQ) - Local Government Act 1995 section 6,49
No delegated decisions were undertaken by staff pursuant to the establishment of agreements for the payment of
debfs to Council.

Writing Off debts to Council — Up to $100 (CEQ) - Local Government Act 1995 section 6.12
Na delegated decisions were undertaken by staff pursuant to the payment of debts for the reporting period.

Approvals - Building Licenses
No defegations for Building Licenses issued (Building Officer) - Building Act 2011, Buiiding Code of Australia were
undertaken by staff pursuant to this reporting period.

Swimming Pool Inspections completed (EHO)
No delegated decisions were undertaken by staff pursuant fo the Inspection of Pools for the reporting period.

Health approvals issued or actions taken (EHO) - Health Act 1911, section 26
No delegated decisions were undertaken by staff pursuant to the issue of Health Approvals for the reporting
period. '

Development Applicaticns (DA’s) issued (CEO) — Shire of Kulin TPS2
No defegated decisions were underfaken by staff pursuant to Development Applications issued under the Shire of

Other Delegations

Fire Fighting — plant hire (CEO) - Local Government Act sections 5.42 and 5.44 and Bush Fires Act section 38
(3), (4) and (5).

No delegated decisions were undertaken by staff pursuant to the hire of firefighting plant for the reporting period.

Temporary Road Closures (Works Manager} - Local Government Act 1995 section 3.50
No delegated decisions were underfaken by staff pursuant fo the temporary closure of roads for the reporting
period.

Cemeteries Act — exhumations (CEQ) - Cemeteries Act 1986 sections 6 and 59
No delegated decisions were undertaken by staff pursuant to exhumations for the reporting period.

Use of the Common Seal (CEO) - Local Government Act 1985 — Section 9.49A
No delegated decisions were undertaken by staff pursuant to the use of the Common Seal for the reporting period.

STATUTORY ENVIRONMENT:
Building Act 2011

Bushfires Act 1954

Cemeteries Act 1386

Health Act 1911, section 26
Heaith Act 1991 — 5.107

Local Government Act 1985
Shire of Kuiin TPS2

Town Planning Development Act
Town Planning Scheme
Trustees Act, Part !,

FINANCIAL IMPLICATIONS:
Nil in terms of exercising delegation and reporting to Council though there may be financial implications in the
case of each delegation exercised.

STATUTORY AND PLANNING IMPLICATIONS:
Nil

POLICY IMPLICATIONS:
There are no known policy implications relating to this report.
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COMMUNITY CONSULTATION:
Nil

WORKFORCE IMPLICATIONS:
Nil

OFFICER’S RECOMMENDATION:
That Council receive the Delegation Exercised Report for June 2017.

VOTING REQUIREMENTS:
Simple majority required.

7.3 Register of Delegations — Review

RESPONSIBLE OFFICER: CEQ

FILE REFERENCE: 04.04
AUTHOR: CEQ

DISCLOSURE OF INTEREST: Nil

SUMMARY:
Council is required to review the Delegations Register on an annual basis. This document was last reviewed in
May 2016, :

Attached to the agenda is a copy of the register for adoption by Council.

BACKGROUND & CONMENT:

This Delegation Register June 2017 now contains all the new delegations created as a result of the review of the
policy manual and the development of the Administrative Procedures and Operational Guideline Mantal (APOG);
therefore Council will find it a lot more extensive than in the past.

It is not the intention to capture every decision making process of the CEQ and staff in the delegation register,
more so those items where it could be possible for the Council to be involved in the decision. In these cases, the
policy, practice or guideline creates the detail of how the decision will be taken and in those cases the Council
feels comfortable with the staff making the decision and reporting back at the next meeting.

Each of the reviewad policies, practices or guideiines details where the delegation is given and to whom. The
Delegation Register June 2017 captures these.

FINANCIAL IMPLICATIONS:
Nil

STATUTORY AND PLANNING IMPLICATIONS:
Nil

POLICY WIPLICATIONS:
Review of Delegations Register is required on an annual basis.

COMMUNITY CONSULTATION:
Not applicable — Council function.

WORKFORCE IMPLICATIONS:
Nif

QFFICER’'S RECOMMENDATION:
That the Delegations Register June 2017 be adopted.

VOTING REQUIREMENTS:
Absolute majority required.

Altachment 5
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7.4  Review of Policy Manual

NAME OF APPLICANT: CEQ
RESPONSIBLE OFFICER: CEO
FILE REFERENCE: 04.04
AUTHOR: CEQ

STRATEGIC REFERENCE/S:
DISCLOSURE OF INTEREST: Nil

SUMMARY:
Council is required to review the Policy Manuai on an annual basis. The policy manual was last reviewed at the
June 2016 Council Meeting.

Electronic copies sent out to Councillors with the Agenda and an overhead will be available at the meeting for the
review.

BACKGROUND & COMMENT:

The Council discussed the use and function of the Policy Manual at the May 2017 forum, when the CEO was
arguing that much of the information contained in the new draft was more of an operations nature. It was decided
to spiit the manuat into purely "Policy items” and Procedures and Guidelines.

The results of this change are significant. Policy Manual now contains 23 pages of Policy, and the Administrative
Procedures and Operational Guidelines (APOG) manual is up to 153 pages.

The reality of this change will be that whilst the Policy Manual will holds the majority of unchangeable fixed
requirements (usually by statute) the APOG provide more flexibility in ferms of what the processes used will
contain. In a work sense — the day that an APOG instruction needs adjustment because it isn't workable for
current needs, is the day it can be adjusted. It is intended fo table all secondary documentation every 2 years; so
that Councillors are familiar with what staff use to operationally manage the organisation.

It is my intenticn to adopt the Policy Manual now {a simple process and not too difficuit) and then will place before
the Council as tabled items the APOG once it is finalized and printed (one Original Copy) and then from that
moment on utilise the APOG and Secondary Documenis (making changes where necessary for the next 12
meonths}.

Staff wilf also be undertaking training on the documents to bring to their attention the policy and APOG that
applies. This is viewed as a transition period to the new items and will take some time to adjust, though noficeably
looking in from the cutside, not much will change.

The list of Primary and Secondary Documents that staff will use in relation to Policy (still being added to) and the
Index of the APOG Manual is detailed for you information and understanding of coverage.

This ends the task that was commenced by the CEO in June 2016. The bulk of the risks associated with not
having up to date Policy and Procedure documented is now addressed.

PRIMARY DOCUMENTS - SHIRE OF KULIN

Shire of Kulin Policy Manual 2017 ed.

Shire of Kulin Administrative Procedures & QOperational Guidelines (APOG) Manual June 2017
Shire of Kulin Community Strategic Plan 2017 ed.

Shire of Kulin Corporate Business Plan 2017 ed.

Shire of Kulin Employee Safety Manual — Policies and Procedures (ed. Nov 2016)

Shire of Kulin Employee Induction Manual {ed. Aug 2016)

SECONDARY DOCUMENTS — SHIRE OF KULIN
Shire of Kulin Workforce Plan 2017 ed.

Shire of Kulin Asset Management Plan 2017 ed.
Shire of Kulin Long Term Financial Plan 2017 ed.
Shire of Kulin Bushfire Brigade Register

Shire of Kulin Classification Guide

Shire of Kulin Contracts and Legal Documents Register
Shire of Kulin Cornplaints Register

Shire of Kulin Corporate Style Guide

Shire of Kulin Councillor Attendance Register
Shire of Kulin Delegation Register June 2017
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Shire of Kulin Disability Access and Iinclusion Plan {DIAP) 2014-2019,

Shire of Kulin Disclosure of Financial Interests Register

Shire of Kulin Equal Employment Opportunity Plan (ed.2011};

Shire of Kulin Freedom of Infermation Statement 2017;

Shire of Kulin Gifts Register

Shire of Kulin Incident Investigation Procedure 2017;

Shire of Kulin Induction and Training Procedure 2017,

Shire of Kulin — Kulin Aquatic Centre Operations Manual for Pool Plant, Equipment & Slide (ed. May 2014},
Shire of Kulin Management Orders {Landholdings) & Vesting Orders Register
Shire of Kulin Municipal Inventory of Heritage Places

Shire of Kulin Pecuniary Interest Register

Shire of Kulin Records Management Manual

Shire of Kulin Safe Work Method Statements (as listed) 108, 109, 110,

Shire of Kulin Tender Register

Shire of Kulin Town Planning Scheme No 2 2017ed.

Shire of Kulin Training and Development Practice {to be drafted) 2017 ed

Shire of Kulin APOG INDEX

ADMINISTRATION

At ACTING CHIEF EXECUTIVE OFFICER

A2  AGENDA & MINUTES - DELIVERY

A3 ANNUAL ELECTORS GENERAL MEETING

A4  ATTENDANGE AT COUNCIL MEETINGS — VISITORS, DELEGATIONS AND PETITICNS

A5  BUDGET.PREPARATION

A6 CASUAL HIRERS LIABILITY

A7 COMMUNITY CONSULTATION AND COMMUNICATION

A8  COMMUNITY ENGAGEMENT STRATEGY

AS  COMMUNITY STRATEGIC PLANNING OUTCOMES

A10  COMPLAINT HANDLING

A11  COUNCIL BRANDING - USE OF

A12  FINANCE & BUDGET CONSIDERATIONS

A13  FEES & CHARGES - DISCOUNTS

A14  HOUSING

A15  INFORMATION TECHNOLOGY (IT)

A16 T & SOCIAL MEDIA — USE OF

A17  KEY TO KULIN

A18  MOBILE PHONES — USE OF

A19  MOTOR VEHICLES

A20  OCCUPATIONAL SAFETY & HEALTH

A21  PROCUREMENT PURCHASING AND TENDERS

A22  RATES - PROCEDURE FOR UNPAID RATES

A23  REGIONAL CO-OPERATION AND SERVICES

A24  RISK MANAGEMENT

A25  SMOKE FREE — SHIRE WORKPLACES AND BUILDINGS

GOVERNANCE

G1  FLAGS — HALF MAST - PASSING OF EX SHIRE COUNCILLORS, LOCAL RESIDENTS, STATE AND
NATIONAL FUNERALS

G2  RECOGNITION AWARDS and HONORARY SHIRE FREEMAN STATUS

G3  REFRESHMENTS

G4  COUNCIL MEMBERS — INDUCTION

G5  COUNCIL MEMBERS - INITIATED REQUESTS

G6  COUNCIL MEMBERS - TRAINING AND DEVELOPMENT

G7  COUNCIL MEMBERS - PROVISION OF SUPPORT FOR

HUMAN RESOURCES

HR1 DRUGS AND ALCOHOL

HR2 EMPLOYMENT MEDICAL

HR3 EMPLOYEE ASSISTANCE PROGRAM (EAP)

HR4 EMPLOYMENT — POLICE CLEARANCE

HR5 GENERAL— HUMAN RESOURCES PRACTICES
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HR6 GRIEVANCE PROCEDURES

HR7  INDUCTION OF NEW EMPLOYEES

HR8 LONG SERVICE RECOGNITION

HR9 LOSS OF DRIVERS LICENSE

HR10 PERFORMANCE MANAGEMENT — STAFF
MR11 PROTECTIVE CLOTHING — QUTSIDE STAFF (Permanent Employees})
HR12 RELOCATION EXPENSES

HR13 SECONDARY EMPLOYMENT

HR14 STAFF UNIFORMS

HR15 STUBY LEAVE

HR16 SEXUAL HARASSMENT

HR17 SUPERANNUATION

HR18 WORKPLACE BULLYING

COMMUNITY SERVICES

CS1 BUSH FIRE ADMINISTRATION

CS2 BUSHFIRE CONTROL - FIREBREAKS & PROPERTY CLEANUP
CS3 BUSHFIRE CONTROL - PLANT USE FOR ADJOINING SHIRES
CS4 BUSHFIRE CONTROL~ SHIRE PLANT FOR USE OF

CS5 BUSHFIRE CONTROL - SUSTENANCE

CS6 BUSHFIRE PROHIBITED/RESTRICTED BURNING PERIODS — CHANGES
CS7 BUSHFIRE TRAINING ADMINISTRATION

CS8 CAT OWNERSHIP LIMIT — CAT CONTROL

C38 DOG CONTROL ~ ATTACKS

CS10 DOG OWNERSHIP LIMIT — BOG CONTROL

CS11 DOMESTIC WASTE

CS12 FOOD SAFETY COMPLIANCE & ENFORCEMENT PRACTICE
C813 GENERAL - COMMUNITY SERVICES PRACTICES

CS14 SEACONTAINERS USE OF — TOWN PLANNING

CS15 SECOND HAND DWELLINGS — USE OF — BUILDING CONTROL
C816 TEMPORARY ACCOMMODATION

CS17 UNAUTHORISED STRUCTURES — BUILDING CONTROL

CS18 - FREEBAIRN ESTATE —~ FUND ALLOCATION

C31¢ FREEBAIRN SPORTS FOUNDATION

WORKS

W1 GENERAL - WORKS PRACTICES

W2 GRAVEL SUPPLIES

W3 ROADS - CLEARING

W4 ROADS - DAMAGE TO

W5 ROADS - ROADSIDE MARKERS -~ MANAGEMENT OF
W6 STORMWATER DRAINAGE

w7 STREET TREES

wa STREETSCAPE - IMPROVEMENTS

we ROADSIDE BURNING

FINANCIAL IMPLICATIONS:
In the creation of the Policy and APOG nil.

STATUTORY AND PLANNING IVPLICATIONS:
Review of the Policy Manual is required on an annual basis.

POLICY IMPLICATIONS:
Nil, unless some changes are proposed by Council.

CONMUNITY CONSULTATION:
Nil
WORKFORCE IMPLICATIONS:
Nii

QFFICER’S RECOMMENDATION:
That the Policy Manual June 2017 be adopted.
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VOTING REQUIREMENTS:
Absolute majority required.

Attachment 6

Move procedural motion fo go into Audit and Risk Committee

7.5  Quarterly Risk Management Report to June 2017

RESPONSIBLE OFFICER: CEO

FILE REFERENGE: 04.04

STRATEGIC REFERENCE/S: Corporate Business Plan, Civic Leadership 4.1.1 a; CEO KRA 3.3 Financial
Management, 3.5 Integrated Planning

AUTHOR: CEO
DISCLOSURE OF INTEREST: Nil
SUMMARY:

Shire of Kulin Audit and Risk Committee is required to undertake a review of the Councils risk profile by the 30
June 2017, on the basis of a report prepared by the CEQ.

It is intended that this report and attachment be the June Risk Report 2017. Attachment details risk items
remaining which aiso in part appear in the Corporate Action Plan for completion.

The Shire of Kulin CEQ and DCEO now report monthly compliance to the full Council focussing on general and
accounting compliance.

The new compliance changes adopted since the CEQ’s appointment in May 2018, collectively address the Audit
Regulation 17 framework for dealing with risk and reporting compliance.

BACKGROUND & COMMENT:

The Audit and Risk Commiittee is required to meet to assess compliance and risk. The Shire of Kulin currently
meets quarterly (Including our Audit review and hook-up with Auditors} to consider strategic and operational risks
including financial and non-financial systems, compliance with legisiation, regulations, policies and known best
practice. Recommendations are developed and agreed with management for follow-up to ensure that they are
implemented as agreed.

A Risk Register prepared by CEO N Mason in June 2017, (adopted by the Audit and Risk Committee in June) has
been the basis of the compliance work undertaken in the past 6 months. It should be noted that on-going items
now appear where relevant in the Compliance Calendar listing and CAP report which managers use each month
for the compliance reparts to Council.

The Shire had already adopted a Risk Management Framework that includes matrixes that allows for the
assessment of identified risk and again this was used fo select priorities.

The new processes adopted now provide a degree of certainty that risk and compliance matters are addressed.

FINANCIAL IMPLICATIONS:
Nil

STATUTORY AND PLANNING IMPLICATIONS:

The Local Government (Audif) Regulations 1996 require local government authorities to establish audit
committees. The Department of Local Government amended the Audit Regulations inserting regulation 17,
requiring the CEO to review and report on systems and procedures.

Regutation 17 -~ CEQ to review cerfain systems and procedures
A new regulation 17 has been inserted and states as foliows:

17 CEQ o review certain systems and procedures

(1) The CEO is fo review the appropriateness and effectivenass of a local government's systems
and procedtures in refation fo —
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(¢  risk management; and
) internaf controls; and
(c}  legislative compliance.

) The review may relate to any or all of the matfers referred to in sub regulation (1}(a), (b) and
(), but each of those mailers Is fo be the subject of a review at least once every 2 calendar
vears.

(3) The CEQ is to report fo the audit committee the resulls of that review.
This report meets that requirement.

POLICY IMPLICATIONS:

Since June 2016 significant improvemeants have been made to the risk profile. Council is already aware of these

items as they flowed through into the monthly meeting process, namely;

»  Development of a Compliance Calendar;

» Establishment of a Compliance team (CEQ, DCEO, TQ, ESO, SFO) — required to meet monthly after Council

meetings to plan the compliance work;
» The ESO send out compliance actions to each staff member,

» CEO reports compliance each month (Compliance lems 7.1} in Council Agenda (General and Accounting

compliance);

» Delegatlon Exercised report where all CEQ/DCEQ delegations exercised for the month are reported to

Council.

» The Corporate Action Plan {reported to Council Forum) every two months brings together information on
future work. This give Council a degree of confidence that nothing is being overlooked, forgotten, avoided or
misplaced when it comes to ensuring that programmes, projects, policy or legislative changes are being

considered and actioned. :
»  CEQ KRA's are reported every two months showing how agreed KRA's are being actioned.

New Policy Manual in June 2017 will assist in management of actions and will ensure actions adopted by policy
are included in the Compliance calendar.

STRATEGIC IMPLICATIONS:
The Department of Local Government Operational Guidelines 2013 relating to Audit Comimittees suggests;

That a Council's internal control enviranment includes the foflowing components:

*  Stucture of the organisation

= Culture of the organisation

»  Knowiedge, skills and experience of employees

»  Processes employed by the organisation to conduct business.

That the Chief Execulive Officer plays a key role in the establishment and development of an effective
internal control environment, as it ulfimately sets the operational fone of the Council, and should reflect the
ethics, intagrity and values espoused by the Council.

An sffective and transparent infernai confrol environment would focus on the following key areas:

Integrity and ethical values

Management’s philosophy and operating stvle
Crganisation strucfure

Performance measures

Policies and procedures

Human resources policy

Internal Audit function

The Audit Commitfee,

The role of the Audit & Risk Committee is to govern the integrity of the entity’s financial information, systems of
internal control, and the legal and ethical conduct of management and the employees.

Internal Contro! actions taken since June 2016 include;

Integrity and Ethical Values
»  Code of Conduct how positioned in Policy.
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Organisational Struciure

»  Appointment of Senior Finance Officer and upgrade of role to ensure adequate support for the DCEO and the
finance function;

» Refinement of the CRC Manager and Community Development Officer roles to ensure time available for
broader Shire administrative activities;

»  Enhancement of Technica! Officers rofe to allow greater focus on QOccupational Health and Safety plans and
works road funding needs of the Shire.

Performance Measures

» Development of pricrity Key Result Area’s (KRA's) for all administrative and managerial positions — reviewed
every 6 months;

»  Development of 2 monthiy reporting for Corporate Action Plan, detailing action to date, Council/CEQ priorities,
anticipated workload, strategic and risk estimates;

= Bringing together of all action items in strategic plans into one plan - the Corporate Action plan. E.g.
Community Strategic Plan, Corporate Business Plan, Workforce Plan;

= Creating dot point reporting and plans for Key subject items and priorities — Staff Accomimodation, Gamp
Kulin, Doctor Services and Cld Administration Building. Resulting actions then detailed in Corporate Action
Plan.

Policy and Procedures
»  Policy review now complete — draft for consideration June 2017;
»  Administrative Procedures and Operational Guidelines (APOG) completed June 2017

Human Resource Policy
»  Numercus HR procedures developed for APOG June 2017

Internal Audit Function

»  Significant improvement as a result of the internal controls creditors

= No non-compliance matters discovered in Interim Audit May 2017

= Half yearly Budget review completed in Feb 2017 — Dept. LG queries addressed

= CEO counter signing accounts for payment. Financial statement checks each month to improve compliance
and presentation;

The Audit and Risk Committee
»  As per Council previous instruction — met in June (risk Report) November {Auditor phone hook-up) and
December (Audit 17 Regulation/Risk Report)

The Shire of Kulin is addressing its strategic aim of being compliant and operating within the law whilst minimising
exposure to risk. The action taken by Staff and CEQ in the past 8 months have solidified processes to ensure
there will be ongoing improvement in terms of focus on compliance.

it is evident that monthly reporting has developed more of a compliance focus. Audit and Risk Committee
meetings scaled back to 3 meetings per year, June and Decemnber, with the face to face or phone contact meeting
with the Auditor timed to coincide with receipt of the Audit report and management letter (between mid Sept —
Noevember).

CONIMUNITY CONSULTATION:
Chief Executive Officer

WORKFORCE IMPLIGATIONS:
Nil

OFFICER’S RECOMMENDATION:

That the Audit and Risk Committee recommend to Council that:-

1. Council adopt of the Shire of Kulin's Risk Management Report June 2017 (and attachment) as required by
Audit Regulation 17 incorporating the Risk Register;

2. Acknowledge that this report and the monthly compliance reporting processes developed by staff satisfies the
intent of Audit Regulation 17 whereby the CEQ is required to report on risk management, interna! controls and
legislative compliance;

3. Adopt the recommendation and actions contained in the Shire of Kulin's Risk Register Report June 2017 and
where appropriate remove completed risk items;

4, Risk Register recommended actions be incorporated into the monthly Corporate Action Plan for follow-up.
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VOTING REQUIREMENTS:
Simple majority required.

Attachment 7 — Risk Register as at June 2017

Move procedural motion to come out of Audit and Risk Committee

8 ELECTED MEMBERS MOTIONS OF WHICH PREVIOUS NOTICER
HAS BEEN GIVEN

9 NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY
DECISION OF MEETING

10 MATTERS FOR WHICH THE MEETING IS CLOSED TO THE
PUBLIC



Attachment 1

Kulin Bush Races Generai Meeting
10 May 2017
7.00PM

Kuiin Hotel
MINUTES

Present: Graeme Roberison, Brendan Savage, Janna Lockyer, Simone Lockyer,
Sharyn McAdam, Fiona Jasper, Brendan Sloggett, Tom Murphy, Nick
Grant, Mike Wilson, Jack Wilson, Robbie Bowey, Kate Bishop

Apologies: Annette Lewis, Jarren Noble, Tracey Noble, Laney Duckworth, John
Munroe, Kristy Ellis, Doug Ellis, Simon Noble, Rynelle Smoker, Matt
Syred and John Bowey.

Meeting Opened:
Chairman declared the meeting open at 7.00pm.

Confirmation of Previous Minutes:
Moved: Sharyn McAdam, Seconded: Janna Lockyer
That the minutes of the meeting held on Tuesday, 18" Aprit 2017 be confirmed as a

true and correct record.
Carried 13/0

BUSINESS ARISING from previous Minutes:

Nil

FINANCE

Nick Grant tabled financials as at 10 May 2017 presenting cheque numbers 1987 -
1992,

As at the 10 May 2017 Kulin Bush Races Cheque account balance is: $69,136.04
As at the 10 May 2017 Kulin Bush Races Term Deposit balance is: $100,000.00
Moved: Nick Grant, Seconded: Tom Murphy

That the financial statements for the period ending 10 May 2017 be accepted.
Carried 13/0

Page |1




CORRESPONDENCE

Inwards:
¢ Email From Geoff Hutchison — as read to the Commitiee

Outwards:
e Letters from Rynelle Smoker, to Peter Kenyon, Peter Lee and Geoff Hutchison.

Moved: Janna Lockyer, Seconded: Simone Lockyer
That the inwards correspondence by received and the outwards correspondence be

endorsed.
Carried 13/0

GENERAL BUSINESS .
1. Ticket prices for kids and volunteers. Will these go up the same amount the
regular gate prices have.
Moved Robbie Bowey Seconded Janna Lockyer that the ticket pricing far
children 12-17 remains at $10 and the volunteer tickets remain at $20.
Carried 13/0

Page |2
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Meeting Closed: _
There being no further business the Chairman declared the meeting closed at
9.19pm.

Next Meeting to be held: 14 June 7.00pm Hotel
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Shire of Kulin

EFT & Chq Listing for period ended 31 May 2017

TR R

Attachment 2

232 01/05/2017 MELINA MCEOW $240.00
Trip Fund Refund Request

233 01/05/2017 TARYN SCADDING $11,500.00
Trip Fund Refund Reguest

234 15/05/2017 RYAN BRANDIS $100.00

Trii Fund Refund Reiuest

359 12/05/2017 BETTY TYLEY $40.00
Housing Bond Payment - Cieaning of Unit 8 Kulinda

360 17/05/2017 JELAG HOLDINGS PTY LTD $120.00
Housing Bond Payment - Cleaning of Unit 8 Carpets Kulinda

361 17/05/2017 NIKAYLA HETHERINGTON $440.00
Housing Bond Payment - Balance Owing

362 18/05/2017 JFLAG HOLDINGS PTY LTD $140.00
Housing Band Payment - Cleaning of Unit 3 Carpets Kulinda

363 25/05/2017 BETTY TYLEY 550.00

) Housing Bond Payment - Cleaning of Unit 3 Kulinda

364 25/05/2017 WARRICK JONES $410.00
Housing Bond Payment - Balance Owing

1293 22/05/2017 - TELSTRA $63.73
Phone Lines

1994 2240572017 GANGELLS $742.50
Fencing Materlals

1995 25/05/2017 DEPARTMENT OF RACING, GAMING AND LIQUOR $226.00

Two-Up Application Fee

EFT12615 05/05/2017 AVON WASTE $10,966.21
Rubbish Service April 2017

EFT12616 05/05/2017 AUSTRALASIAN PERFORMING RIGHT ASSC. $85.01
Public Performance Licence for FRC 17/18

EFT12617 05/05/2017 AR LIQUIDE WA $20.02
Oxygen Cylinder Rent for April 2017

EFT12618 05/05/2017 AUSTRALIA POST $105.00
Postage: Reply Paid Annual Fee

EFT12619 05/05/2017 A & A HOLDINGS PTY LTD $721.90
Parts & Repairs

EFT12620 05/05/2017 BEST OFFICE SYSTEMS $1,825.37
CRC Photocopying Fee Aprif 2017

EFT12621 05/05/2017 BLACKWOODS $942.92
Depot Supplies

EFT12622 05/05/2017 AXI5 HIRE $16,060.00
Cat Grader & Isuzu Giga Lease April 2017

EFT12623 05/05/2017 COCA-COLA AMATIL (AUST) PTY LTD 51,659.20
Bar Purchase

EFT12624 05/05/2017 COURIER AUSTRALIA $358.12
Freight

EFT12625 05/05/2017 COMPLETE AQUATIC SERVICES PTYLTD $38,280.00
Waterslide Repairs

EFT12626 05/05/2017 LANDGATE $49.70
DLl Invoices

EFT12627 05/05/2017 ENGINE PROTECTION EQUIPMENT PTY LTD $42.33
Parts & Repalis

EET12628 05/05/2017 FEGAN BUILDING SURVEYING $792.00
Bullding Services

EFT12629 05/05/2017 GANGELLS AGSOLUTIONS 54,670.12

Staternent March 2017
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Shire of Kulin

EFT & Chq Listing for period ended 37 May 2017

EET N0 - DATE S DESGRIPTIONZ. 220 AMOUNT

E£FT125630 05/05/2017 ARRIS ZUGLIAN ELECTRI $242.00
Aguatic Centre: Replacement Pump for Chlorlinatlon System

EFT12631 05/05/2017 JR & A HERSEY PTY LTD £2,805.00
Guide Post for Kukerin Road

EFT12632 05/65/2017 JASON SIGNMAKERS 51,000.45
Slgnage

EFT12633 05/05/2017 KLEENHEAT GAS $849.39
Gas Purchase for April 2017

EFT12634 05/05/2017 KULIN HOTEL/MOTEL $35.00
Catering

EFT12635 05/05/2017. KULIN IGA 5711.24
Statement Aprif 2017

EFT12636 05/05/2017 KULIN LIBRARY, POST OFFICE AND MAIL $1,323.30
Library Service Fee for April 2017

EFT12637 05/05/2017 MCINTOSH & SON 5$23.83
Parts & Repairs

EFT12638 05/05/2017 URBAN AND RURAL PERSPECTIVES 5165.09
Town Planning Consulting Services

EFT12639 05/05/2017 P & AF READER $250.00
Gardening at Child Care Centre

EFT12640 05/05/2017 SHIRE OF KONDININ $6,826.37
Share of Medical Facilities - Jan/March 2017

EFT12641 05/05/2017 SYRED MECHANICAL SERVICES $3,634.73
Qils & Grease

EFT12642 05/05/2017 T & R HOMES WA PTY LTD 595,420.04
Staff Housing Progress Payment H#4

EFT12643 05/05/2017 OFFICEWORKS BUSINESS DIRECT $155.65
Stationary

EFT12644 05/05/2017 WESTRAC PTY LTD $70.40
Repair Supply Colls for Selector Valves on Cat Grader

EFT12645 08/05/2017 CRAFTED VINTAGE HIRE - 5150.00
Hire of Tea Sets & Refundable Bond - FRC

EFT12646 08/05/2017 WESTERN SHEDS & GARAGES $10,280.00
Staff Housing, Shed Kits - Progress Payment &3

EFT12647 15/05/2017 CHILD SUPPORT AGENCY 5227.03
Payroll Deductions

EFT12648 15/05/2017 KULIN SOCIAL CLUB 5190.00}
Payroll Deductions

EFT12649 15/05/2017 KULIN SHIRE TRIP FUND 5870.00
Payroll Deductions

EFT12650 15/05/2017 KULIN SHIRE TRUST FUND $930.00
Payroll Deductions

EFT12651 18/05/2017 AUSTRALIAN TAXATION QFFICE $52,431.00
BAS Statement March 2017

EFT12652 18/05/2017 ALL-WAYS FOODS $960.75
Bar Purchase

EFT12553 18/05/2017 ADVANCED TRAFFIC MANAGMENT (WA} PTY LTD $27,878.40
Spotting & Barrier Marking on Centre Rd, North Lake Grace

EFT12654 18/05/2017 APPLIANCE TESTING SUPPLIES $1,122.00
Thermal Printer & Paper

EFT12655 18/05/2017 BT EQUIPMENT P/L 5462.11
Parts & Repairs

EFT12656 18/05/2017 CLUBS WA $50.00
Clubs WA Associations inc., Act BVD - FRC

EFTi2657 18/05/2017 COMPLETE AQUATIC SERVICES PTY LTD $31,222.13
Waterslide Repairs - Final Payment

EFT12658 18/05/2017 1ANDGATE $6,606.00
Rural UV General Revaluation 2016/2017

EFT12659 18/05/2017 DAVES TREE SERVICE $3,740.00
Various Tree Trimming

EFTi2660 18/05/2017 EXECUTIVE MEDIA PTY LTD 51,800.00
Advertising, Full Page Advert in Caravanning Australia Winter
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Shire of Kulin
EFT & Chq Listing for period ended 31 May 2017

ECHOIEETN CDATE BRON: e ;i

£FT12661 18/05/2017 FEGAN BUILD]NG SURVEYING $792 Ol}
Building Services

EFT12662 18/05/2017 GANGELLS AGSOLUTIONS $11,317.7¢
Statement April 2017

EFT12663 i8/05/2017 G & M DETERGENTS $180.00
Cleaning Supplies

EFT12664 18/05/2017 JR & A HERSEY PTY LTD $1,870.00
Maintenance Suppiies

EFT12665 18/05/2017 HOST CATERING SUPPLIES HEAD OFFICE 5400.95
Catering Supplias, FRC

EFT12666 18/05/2017 KULIN TOY LIBRARY $50.00
Annaual Membership for Child Care Centre

EFT12667 18/05/2017 KULIM IGA 52,169.26
Camp Kulin Statement April 2017

EFT12668 18/05/2017 KULIN TYRE SERVICE $9,036.13
Statement April 2017

EFT12669 18/05/2017 TRINITEQ INTERNATIONAL PTY LTD 5495,00
iT Support, FRC

EFT12670 18/05/2017 MODERN TEACHING AIDS PTY LTD 5463.96
Various Toys & Craft Supplies, Child Care Centre

EFT12671 18/05/2017 A & M MEDICAL SERVICES PTY LTD $103.52
Ony-Sock Repairs - Aquatic Centre

EFT12672 1870572017 MUCINTOSH & SON $15.81
Depot Supplies

EFT12673 18/05/2017 XOM OPERATIONS PTIY LTD $81.84
Chlorine Service Fee April 2017

EFT12674 18/05/2017 Ol TECH FUEL $42,361.48
Distlllate & Unleaded Fuel Purchase

EFT12675 18/05/2017 PARKER BLACK & FORREST ' $194.70
Keyed Aliked Cylinder - Oval

EFT12676 18/05/2017 PROGRESSING PRIORITY PROJECTS $3,634.00
Second and Final Payment - Camp Kulin Charities Inc, Process

EFT12677 i8/os/2017 RUDD INDUSTRIAL $35.38
Pepot Supplies

EFT12678 18/05/2017 SHIRE OF KONDININ $165.61
Reimbursement Electricity Usage Allen Rocks Bore

EFT12679 18/05/2017 SWAN BREWERY COMPANY PTYLTD 51,395.54
Bar Purchase

EFT12680 18/05/2017 SAFEGUARD INSURANCE SOLUTIONS PTY LTD $1,828.20
Liability Insurance Renewal 2017/2018

£FT12681 18/05/2017 SPYKER BUSINESS SOLUTIONS $1,659.16
IT Service Charges for April 2017

EFT12682 18/05/2017 SINGLEFILE WINES $283.67
Wine Purchase

EFT12683 18/05/2017 OFFICEWORKS BUSINESS DIRECT $263.10{
Varlous Stationery

EFT12634 18/05/2017 WESTRAC PTY LTD $116.57
Parts & Repairs

EFT12685 18/05/2017 WILSON MACHINERY $138.22
Parts & Repairs

EFT12686 23/05/2017 TANYA DUPAGNE $1,650.00
Contributlon Toward cost of Attending National Awards

EFT12687 26/05/2017 CHILD SUPPORT AGENCY 5227.03
Payroll Deductions :

EFT12688 2640572017 KULIN SOCIAL CLUB $190.00
Payroll Deductions

EFT12689 26/05/2017 KULIN SHIRE TRiP FUND $870.00
Payroll Deductions

EFT12690 26/05/2017 KULIN SHIRE TRUST FUND $980.00
Payroll Deduckions

EFT12691 26/05/2017 ALL-WAYS FOODS $512.71
Cleaning Supplies
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Shire of Kulin
EFT & Chq Listing for period ended

31 May 2017

_ ] BAT, BESERIPT AMOUNT:
EFT12692 26/05/2017 AXIS HIRE 510,886.46
. 2015 Cat & Isuzu Giga Lease March 2017
EFT12693 26/05/2017 COUNTRY WIDE FRIDGE LINES PTY TLD 5180.17
Freight on Bar Purchase April 2017
EFT12694 26/05/2017 TANYA DUPAGNE 552.60
Camp Kulin Charities Inc. Process; Reimbursement for Police
EFT12695 26/05/2017 DA HOPE & BC PHILLIPS $1,650.00
Construction of Bowling Cluk Maintenance Shed
EFT12696 26/05/2017 COURTNEY DEVEREUX $52.60
Camp Kulin Charities Inc, Pracess: Reimbursement for Pollce
EFT12697 26/05/2017 ENGINE PROTECTION EQUIPMENT PTY LTD $819.91
Parts & Repalrs
EFT12698 260542017 DEPARTMENT OF FIRE AND EMERGENCY SERVICES $4,267.10
ESLB 4th QTR Contribution
EFT12699 26/05/2017 GET SMART SECURITY $6,955.00
Supply and Instalt Securlty System at Freebairn Centre
EET12700 26/05/2017 HARRIS ZUGLIAN ELECTRICS $5,899.69
Staff Housing: Install Underground Consumer iains, ieter
EFT12701 26/05/2017 KULIN HOTEL/MOTEL $194.00
Accomimodation for Paul Ratcliff - Get Smart Security
EFT12702 26/05/2017 MCINTOSH & SON $71.84
Parts & Repairs
EFT12703 26/05/2017 ELISE MULLAN $250.00
Catering for Council May Meeting
EET12704 26/05/2017 BW & M) MILLER 8 CO $400.00
Swing Set for Child Care Centre
EFT12705 26/05/2017 MRS G'S CATERING $80.00
Hire of Chair covers & Sashes for Hi Tea
EFT1.2706 26/05/2017 KULIN NETBALL CLUB $85.00
Kids Sport Contribution
EET12707 26/05/2017 NEWDEGATE STOCK & TRADING CO $36,677.77
Distitlate & Unleaded Fuel Purchase
EFT12708 26/05/2017 NARROGIN PETALS & BLOOM FLORIST $260.00
Anzac Wreaths
EFT12709 26/05/2017 RSB O'BRIEN $52.60
Camp Kulin Charities Inc. Process: Raimbursement for Police
EEY12710 26/05/2017 RURAL HEALTH WEST $100.00
Membership Renewal 2017/2018
EFT12711 26/05/2017 TARYN SCADDING $305.50
Reimbursement for Purchase of Cot Sheets & Digital AV
EFT12712 26/05/2017 QEFICEWORKS BUSINESS DIRECT $116.84
Various Stationery
EFT12713 26/05/2017 W.A, TREASURY CORPORATION 562,724.72
Principal & Interest Repayment on Loan
EFT12714 26/05/2027 WATERSHED NEWS 5$15.00
Advertising
EFT12715 26/05/2017 WAGIN EARTHMOVING 518,975.00
Rahbit Proof Fence Road: Mulching '
EFT12716 26/05/2017 WA CONTRACT RANGER SERVICES $748.00
Ranger Service
EFT12717 30/05/2017 WUBDDI CULTURAL TOURS $1,300.00
Aboriginal Display and Welcome to Country
36789 05/05/2017 TELSTRA £123.91
Hostel Bigpond Service
36750 05/05/2017 WATER CCRPORATION $233.67
Water Usage & Raies
36791 18/05/2017 ASHDOWN INGRAM $691.90
Degpot Supplies & Parts
36792 18/05/2017 KULIN HARDWARE & RURAL 525,159.74
Statement April 2017
36793 18/05/2017 PETTY CASH RECOUP - PLEASE PAY CASH $492.33
Petty Cash Recoup
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Shire of Kulin
EFT & Chq Listing for period ended 31 May 2017

D7 AMOLINT]
18/05/2017 $1,763.21
Statermnent Aprli 2017
36795 18/05/2017 WATER CORPORATION $39.48
Water Rates
36796 18/05/2017 SYNERGY $11,860.79
Electricity Usage -
36797 23/05/2017 NICK GRANT £550.00
Contribution to Removal Expenses
36798 26/05/2017 ASHDOWN INGRAM £2,949.98
Paris & Repairs
36799 26/05/2017 KATE BISHOP $778.46
Reimbursement: Purchase of ltems for Hi Tea,
36300 26/05/2017 JFLAG HOLDINGS PTY LTD $1,155.00
Carpet Cleaning at Freebairn
36801 26/05/2017 PATRICIA EGAN $52.60
Camp Kulin Charities inc. Process: Reimbursermnent for Police
36802 26/05/2017 DONNA GORDIN $52.60
Camp Kulin Charities inc. Process: Reimbursement for Police
36803 26/05/2017 KULIN RETIREMENT HOMES INC $2,892.84
' Rent for Unit 4 & Unit 8 Kulinda Village
36804 26/05/2017 DONNA SPURGEON $52.60
Camp Kulin Charities [nc, Process: Reimbursement for Police
36805 26/05/2017 TELSTRA 5283.85
Mobile Statement April 2017
36806 26/05/2017 SYNERGY 5578.50
Electriclty Usage, Hostel
36807 30/05/2017 SHIRE OF KULIN $1,800.00
Reconciliation Week Function: Attendance, Travel & Music
bb6145.1 07/05/2017 WA LOCAL GOVT SUPERANNUATION PLAN $11,554.45
Superannuation Contributions
DDE6145.2 a7/05/2017 COLONIAL FIRST STATE FIRST CHOICE WHOLESALE $78.33
Superannuation Contributions
DD6145.3 07/05/2017 MLC MASTERKEY SUPERANNUATION $268.15
Superannuation Contributions
DDG6145.4 07/05/2017 BT SUPER FOR LIFE 5178.81
Superannuation Contributions
DDB6145.5 g7/05/2017 ESSENTIAL SUPER $92.51
Superanniation Contributions
DD6145.6 07/05/2017 AUSTRALIAN SUPERANNUATION $308.94
Superannuation Centributions
DD6145.7 07/05/2017 BENDIGO SUPERANNUATION PLAN 5373.65
Superannuation Contributions
DD6345.8 07/05/2017 AMP 5238.26
Superannuation Contributions
DD6145.9 07/05/2017 CONCEPRT ONE THE INDUSTRY SUPERANNUATION FUND $116.15
Superannuation Contributions
DD6158.1 21/05/2017 WA LOCAL GOVT SUPERANNUATION PLAN $11,901.44
Superannuation Contributions
DDE158.2 21/05/2017 HOSTPLUS SUPERANNUATION FLIND 596.70
Superannuation Contributions
DDE158.3 21/05/2017 COLONIAL FIRST STATE FIRST CHOICE WHOLESALE $73.43
Superannuation Contributions
DU6158.4 21/05/2017 MLC MASTERKEY SUPERANNUATION 8317.59
Superannuation Contributions
DPE158.5 21/05/2017 BT SUPER FOR LIFE $181.66
Superannuation Contributions
DD6158.6 21/05/2017 ESSENTIAL SUPER $156.81
Superannuation Contributions
DD6158.7 21/05/2017 AUSTRALIAN SUPERANNUATION $320.77
Superannuation Contributions
DD6158.8 21/05/2017 BENDIGC SUPERANNUATION PLAN 4$332.52
Superannuation Contributions
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Shire of Kulin
EFT & Chq Listing for period ended

31 May 2017

DD6158.9 21/05/2017 AMP $238.2
Superannuation Contributions
pD6145.18% 07/05/2017 REST SUPERANNUATION $274.07
Superanpuation Contributions
DD&145.11 07/05/2017 PRIME SUPERANNUATION $355.72
Superannuation Contributions
DD6158.10 - 2170572017 CONCEPT ONE THE INDUSTRY SUPERANNUATION FUND $116.15
Superannuation Contributions
DD&158,11 21/05/2017 REST SUPERANNUATION $274.07
Superanpbuation Contributlons
BD6158.12 211052017 PRIME SUPERANNUATION $361.42
5 tion Contributi
Sub-total: EET-& Chg Payments o 685,367.03
Transfers to Investments [30 Day+ Deposits} $200,000.00
Bank Fees & Charges $624.22
Fual Facillty %392.56
CHA Loan Repayment $11,751.00
Direct Debits - Freebairn Recreation Centre Beverage $2,609.68
Other Direct Debits - Westnet $539.63
Ricoh Photocopier Lease $401.50
Sub-total: Other Payments Processed $216,318.59
- TOTAL PAYMENTS FOR MONTH ENDING .31 May 2017 901,685.62
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ACcount RUmber 691211254
Statement pericd 01/05/2017 to 31/05/2017
Statement number 144 {page 2 of B)

D;éi_‘e Transacion ‘ i WEt!?imimwaﬁa Payments Batance

ope“mgbalanm G ‘:‘- RN ;- S R $1,216.59°

2May17  BETTER GHOICE ROLE3, ROLEYSTONE AUS ﬁ‘\‘:‘"’“f C":)z” i 7aes CEO Fugl 128097
RETAIL PURGHASE = = 30/04  © 2% § : -
'GARD NUMBER 552638XXXXXXX194 1

9May17  CALTEX STAR SHOP DIA, DIANELLA AU P™MWVU 120 w25 OCEO el a3565
RETAIL PURCHASE - 06/05 o2 N8
CARD NUMBER 552638XXXXXXX426 1

9May17  BUNNINGS 317000 QPS, MELVILLE AUS £ 1451 0303 34,16 :’Jeeﬁ\ang 1,872.69
RETAIL PURCHASE 05/05 mﬂ«g
CARD NUMBER 552638XXXXXXX426 1

14May 17  PERIODIC TFR 00074214151201 1,216.59 156.10
_ 00000000000 wl
. : ¢ Voo

" 19May 17  SHIRE OF KULIN, KULI N AUS FCL2 1AC B 130.00 j‘jo 286.10
RETAIL PURGHASE 17/05 freebran
CARD NUMBER 552638XXXXXXX194 1 MembheEing

26 May 17  Magic Hand Car W,Vic toria Park AUS PN OBL  yg00 MUY (G sss10
' RETAIL PURCHASE 25/05 730 Modnienaun
CARD NUMBER 552638XX)X00(XX194 1

" 27May17  WILSON PARKING PER08 2, PERTH AUS  ECL20UC 2\ 8125 OACK( 'ﬁ'f-‘xir‘&ntj 516.35
RETAIL PURCHASE : 26105
CARD NUMBER 552638)0000(XX194 1

30May 17  CARD FEE ' FOB2AC 2y 8.00 624,35
2 @ $4.00 - -
Transaction fotals / Closing balance £624.35 $1,216.59 $624.35

AUTOMATIC PAYMENTS HAVE BEEN SPECIFIED
FOR YOUR ACCOUNT. ~.continued overieal >

www, bendigohank.com.at

ate Paid Amount $

Pay In perecns Visi any Bendigo Fay by post: Mail this slip with

Banlk branch to make your your chedue to -
payment. PO Box 480
) Bandige VIC 3552,
internat kanldng: Pay your credit card If paying by cheque please
using ebanking 24 hours a day, complete the dotatls below,
T days a week. BEE number 633-000
endigahiant.com.ax Biller code: 342949 Acsount number 691211254
aof: 691211264
S:ilgi;ste;;o ééﬁ:geg g;ggnzeagagﬂ}g R Customer name SHIRE OF KULIN
This sewvice enables you to make Minirnurmn payment required $15.73
payments convenently between your  Sanik@Post ™t Bay at any Post Office by Closing Balance on 31 May 2017 $524.35
dign Bank accounts 24/7 dgencyBensng  Bamk@Post” using your
Bendigo - eredit card. Payment due | 14 Jun 2017
Drawer Chg Mo BSB Aegount No $ ¢ Date Payment amount

 Fees will apply for payments made using Bank@Post. Refer to Bendigo Bank Schedule of Fees &
Charges end Transactinn Account Rehates. )
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shire
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Shire of Kulin
MONTHLY FINANCIAL REPORT

For the period ended 31 May 2017

Prasented to Ordinary Council Meeting
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Statement of Equity

Statement of Operating

Statement of Capital

Note 1 Graphical Bepresentation
Note 2 Cash & Investments
Note 3 Major Variances

Note 4 Budget Amer;dments
Note 5 Receivables

Note 6 Grants and Contributions
Note 7 Trust

Note 8 Ratios
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Operating Revenues
General Purpose Funding
Govarnance

Law, Order and Public Safety
Health

Education and Waelfare
Housing

Community Amenities
Hecreation and Culture
Teanspart

Ecenomic Services

Other Property and Services
Total {Excluding Rales)

Operating Expense
General Purpose Funding
Gavernance

Law, Order and Public Safety
Healih

Education and Welfars
Housing

Comimunity Amenilies
Racreation and Culiure
Transport

Ecornomis Seivices

Other Property and Services
Total

Funding Balance Adjustment
Add back Depreciation

Adjust {Profity/Loss on Asset Disposal

Adiust Non-Gurrent Asest Reclass
Adjust Provisions and Accruals
Net Operating

GCapital Revenues

Proceads from Disposal of Assets
Proceeds from New Debentures
Proceeds from Sale of Investments
Proceeds fiom Advances
Self-Supporting Loan Principal
Precaads From Sale of Assels
Transfer from Reserves

Total

Capitat Expanses

Land Held for Resale

Land and Buildings

Plant and Equipment
Furniture and Equipment
Infrastructura Assets - Roads
Infrastructure Assets - Other
Purchase of Invastments
Repayment of Debentures
Advances lo Community Groups
Transfer 1o Roserves

Totai

Net Capital

Total Net Operating 4 Capital

Rate Revenue
Opening Funding Surplus{Deficit)

Closing Funding Surplus{Deflcit)

13/06/2017 2:26 PM

Shire of Kulin

STATEMENT OF FINANCIAL ACTIVITY
{Statutory Reporting Program}

For the period ended 31 May 2017

24,009 1.36%
78,727 FRO2% A
{370) {1.1455)
0
{49,643} {27.65%;) v
{1,688} {1.93%)
6,391 6.18%
{4B,747) {23.84%) v
207,632 10.04% A
{69,185 {5.969%)
19,097 17.96%
168,255]
25,725 53.56% A 4
(#iD,822) {43.36% F
28,253 24.15% hd
12,977 1457% v
73,475 35.78% ¥
3,922| 1.76%
45,308 16.64% v
103,860 9.82%
78,744 2.72%
139,622 0.11% A 4
: 548,011 I 950.37% A
7,785,752 7,478,123 8,520,269 949,163}
{145,618} (5.77%)
3420 100.00%
0
1,006,012
0
0
Q
0
0
Q
{45 R23) a.33%
[45,826)
0
76,195 10.15% A
{308,540} {33,77%} A
24,802 619.20% v
{06,128) {019}
t56,375| 2480.58% Y
0
{5,752} {2.84%}
a
295,677 726.23% b
142,629
3,916,747 474,020 2,957,439 96,803
2,591,812} 2,508,966 1,111,834 1,102,815
{1.541) {6.08%
{464,601} {69,009} A 4
{48,728} 356,168 1,387,068 636,502
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Shire of Kulin
STATEMENT OF EQUITY
Faor the pericd ended 31 May 2017

CURRENT ASSETS
Cash at Bank
0A01101 CASH AT BANK
DAO1102 PETTY CASH FLOAT
0AD0T$03  TILL FLOAT
0A01104 Cash al Bank - Bush Races
0AQ1106 BLISH RACES - TERM DEPOSIT
0AG1108  GASH AT BANK - FREEBAIRN CLUB
0A0T115  CASH AT BANK - SPECIFIC GRANTS
0AD1116 MUNICIPAL INVESTMENTS
Sub-total Cash at Bank
Cash at Bank Reservas & Restricted Funds
0AD1105 FREEBAIRN SPORTSPERSON SCHOLARSHIP RESERVE
QAD1107 FREEBAIRN RECREATION CENTRE RESERVE
CADT111 INSURANCE RESERVE
CAO1112 PLANT RESERVE
0AD1113 LSL & AL RESERVE
0A01114  BUILDING RESERVE
0AD1117  ADMIN EQUIPMENT RESERVE
0A01118  NATURAL DISASTER RESERVE
0A01112  JOINT YENTURE HOUSING RESERVE
QA01123 FRC SURFACE & EQUIP REPLACEMENT RESERVE
0AO1125 TOWN PLANNING RESERVE
0A01127  Land Rebates held on deposit
0A01128  GENERAL PURPOSE RESERVE
0A01131 SANDHURST FUND - REFUNDABLE DEPOSIT ON LAND
Sub-lotal Cash ai Bank Reserves & Restricted Funds
Sundry Dehlors
QADT120 SUNDRY DEBTORS
0AC1122  LOAN KULIN BUSH RACES
0AD1150 PENSIONER REBATES ALLOWED
Sub-total Sundry Debtors
Sundry Debtors - Rates
0AD1121 SUNDRY DEBTORS - RATES
0A01126 Provision for Doubtful Debis - Rates
Sub-total Sundry Debtors - Rates
Prepald Assets
0ADI130 PREPAID ASSETS
Sub-fotal Prepaid Assels
Stock on hand
0AD1180  STOCK ON HAND DISTILLATE
0A01191 STOGK ON HAND FREEBAIRN
0A01193 STOCK ON HAND ULP
gA01192  STOCK RECEIVED CONTROL
Sub-total Stock on hand
TOTAL CURRENT ASSETS
Current Liabllitles
0L0%233 REFUNDABLE DEPQOSITS - SALE OF LAND
0L17120  Rec Vehicle Liability to Other Shires
017150 Social Club
Sub-tctal Current Liabilities
Sundry Creditors
13/06/2017 2:26 PM

STATEMENT OF EQUITY

21,382
1,100
2,500

85,956

144,704

32,986

0
1,397,275
1,695,902

Eenee

el
T
ot

2554 101|

11,805
144,463

480,816
248,870
475,382
71,478
134,336
80,372
49,607
7,886

1,714,815

172,198
c

1,063
173,262

e

91,057

81,002
0

81,002

125,844

15,756
10,697
19,130
104,606
150,188

237,242

3,815,170

o0 O O
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LO1226

aLoi220
oLo1213
0LD1203
oLo1222
oLo1227
oLO1228

oLo1221

0A01140
0L01202
0L01210
0A01144
oLot211

oLot225

oLO1217
E091110
E112200
E113800

GLO1230
0L01234
oLO1232

0L01223
oLo1224

DAG1195
E042410
ED42450
E091160
E092100
E092110
E092130
E092135
EDS2140
EG92145
E106110

1840621 7T 2:26

Restricted Creditors
Sub-total Sundry Creditors

Accruals
ANNUAL LEAVE ACCRUAL
GENERAL GLEARING ACCOUNT
MEW CLEARING ACCOUNT
PAYROLL SUSPENSE ACCOUNT
Accrued Wages
Accrued Expenses
Sub-total Accruals

LSL - Current
LSL ACCRUAL - GURRENT
Sub-total LSL - Current

GST Clearing Account
GST PAID CLEARING ACCQUNT
TAXATION CLEARING ACCOUNT
GST COLLECTED CLEARING ACCOUNT
FUEL TAX REBATE RECEIVABLE
FBT SUSPENSE ACCOUNT
Sub-total: GST Clearing Account

Loan Interest Accrual
LOAN INTEREST ACCRUAL
Suh-total: Loan interest Accrual

Loan Commitment - Current
LOAN LIABILITY-CURRENT
PRINCIPAL ON LOANS 55 & 58 )
PRINCIPAL ON SWIMMING POQL LOAN L60
PRINCIPAL ON LOAN 57
Sub-total: Loan Commitment - Current

ESL Collection
ESL LEVIED
ESL CONTROL ACCOUNT
ESL PENSIONER REBATE
Sub-total: ESL Collection

Rates Paid in Advance
EXCESS RATE RECEIPTS
RATE REFUND SUSPENSE ACCOUNT
Sub-total: Rates Paid in Advance

TOTAL CURRENT LIABILITIES
NET CURRENT ASSETS

NON-CURRENT ASSETS

Work in Process

WORK IN PROCESS

Office Relocalion L & B

Office Retocation L & B

STAFF HOUSING CONSTRUGTION
RETIREMENT HOMES CONSTRUCTION {CAPITAL)
Joint Venture Housing Project

Construction of FRC Mgr House
CONSTRUCTION LOT 22 PRICE STREET
Construction Lot 40 Elison Street
Construction Lot 73 Day Street

Residential Subdivisicn

P

STATEMENT OF EQUITY

(46,339)
0
{46,339}

(191,185}
{43,764}
Q
{24,108}
(88,313)

(345,370)

(102,619)

(102,619)

(21,353)]

43,658
167,273}
(28,818)
519
1,886
{54,000)

0]

{214 552)
202,421

J

{12,131)

(801}
2,601

7
1,871

6,661)]

3.474

(3,228}
42
(3,186)

{732,139)

162,464

(562,674}

i

2,845,789

406,706

3,252,485
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E113920 TOWN DAM
E132500 HOSTEL CAPITAL
E132600 CARAVAN PARK CAPITAL
Sub-total Work in Process
Land & Buildings
0401610  Land & Buildings
DAD1511 Accumulated Dsp'N Land & Buildings
QA01590  land for Resale
ED042410 OFFICE RELOCATION
E042450  OFFICE RELOCATICN - KULIN
E091100 STAFF HOUSING CONSTRUGTION
E091101 STAFF HOUSING CONSTRUCTION - 3 HODGSON
E091102 STAFF HOUSING CONSTRUCTION - LOT 108 RANKIN
E122230 HOLT ROCK DEPOT UPGRADE
E132600 CARAVAN PARK CAPITAL
E116400 COMMUNITY GARDEN
E{134500  Resource Centre Capilal L& B
E136116  LOT 20 ON DEPOSITED PLAN 80758 (PROUD'S)
Sub-total Land & Bulildings
Construction other than Bulldings
0A01560  Other Than Buildings
0A01561 Accummsilated Dep'N Other Buildings
Sub-total Construction othet than Buildings
Plant & Equipment
OA01520  Plant & Equipment
0AC1521 Accumutated Dep'™ Plant & Eguipment
1123299 Accumulated Dep'N Plant & Equipment
E102050  Rubbish Tip Relocation
EO77080  Capitat Purchase Defibutator
E106120  Regional Fuel Facility
E112100  Swimining Pool Capital
E112101 Swimming Poot Construciion
E143310  Key Alike System
E12160¢  Piant / Asset Construction
E123100 Plant & Equipment Purchases
Sub-total Plant & Equipment
Furniture & Equipment
0ADT530 Furniture & Equipment
QAD{53 Accumulated Dep'N Furnlture & Equipment
E041200  Councit Photos
E042400  Administration Equipment
E077100  Administration Eguipment
E0B4100  Centre Capital Upgrade F & E
E111061 Hall Gapital - F&E
E111063  FREEBAIRN REC CENTRE CAPITAL
E113900  Freebaim Rec Cenire Capitat F & E
E114300  Television Rebroadcasting
E117040 Pingaring Golf Club Capital
E£123110  Capital Purchases - Furniture & Equipment
E130750 Camp Kulin Furniture & Equipment
Ei34505  Resource & Centre Capital F & E
Sub-{otal Furniture & Equipment
Motor Vehicles
0AD1550  Motor Vehicles
F053710  SES Vehicle
0AD1582  Regional Heaith Scheme Assels
0ACt551 Accumutated Dep'N Maotar Vehicle Esl
Et142100  Community Bus Upgrade
E123105  Motor Vehicle Purchases
13462017 2:26 PM

STATEMENT OF EQUITY

0
0
1,585,127|  {1,585,127) o}
18,238,203

(1,392,902}

| 1,525,000

ol 1850657 1,650,857

0 11,846 11,846

0 0 0

0 280,615 280,615

0 360,050 360,050

0 7,889 7,889

0 6,565 6,565

6,104 6,104

0 689 eagl

0 0 0
18,721,002] _ 1,086,304] 20,707,487
713,716

2,357,370
{654,208]

0
0
0
0
0
0
]

5,173,421
136,847
: (8,164
0 0 0
0 2,698 2,598
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
136,847 {5,466) 131,381
681,086
0
Q
_ {94,928)
0 0 0
0 353,201 363,201
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Sub-total Motor Vehicles

Infrastrucutre
DAQ1570 Infrastructure Assets
0A01571  Accumulated Dep'N Infrastructure
DAQ1674 Infrastructure Assefs - Roads
0A01575  Accumulated Dep'n Infrastructire Roads
E102050  Rubbish Tip Relocation
E107100  Dual Use Footpath
E136020  Regional Fuel Facility
E1110685  Memorial Hall Engineer Report
E113600  Owal Lighis Towers
E136045  Water Supply Infrastructure
E136046  Standpipe Construction
E113341  Bowling Greens
E113901 Bowling Greens
E117110  Playground Johnston Street
E117400  Sponing Club Coniributions
E121500  Major Road Construction
E121550  Minor Read Construction
E121590  Kulin Town Strestscape
E121592  Dudinin Streetscape
E121525  Grain Fraight Project
E121520  Roads To Recovery Construction
E121750  Blackspot Funding
E132444  Visitor Discovery Zone
E137444  Visitor Discovery Zone
E132700  Tourism Projects
Sub-total Infrastructure
Non-current Assets - Other
DAQT3756  Shares - Kulin {Bendigo) Bank
Sub-total Non-current Assets - Qther
TOTAL NON-CURRENT ASSETS
NON CURRENT LIABILITIES
0LO1710  LOAN LIABILITY Non Current
0L01715  LSL ACCHUAL - NON CURRENT
OLO1720  Bush Races Liability
0A01110  Cash at Trust Bank
0AG1108  Cash at Trip Bank
E0G1009  Homeswest Effluent Scheme Expense
E001016  TRUST EXPENSE - CAMP HART
E137100 Police Licencing Paymenis
1001001 Housing Bonds Income
E001 001 Housing Bonds Expense
1001002 Rates Paid in Advance Income
EDO1008 Roadwise Committee Grant Expense
EDO1002  Rates Paid in Advance Expanse
E001003 Kedin Pistoi Club Expense
E0O008  Tidy Towns Expense
EO0T1010 Health Centre Expense
01010 Health Centre Income
001013 Trip Fund Incoma
1001016 TRUST INCOME - GAMP HART
001014 Kulin Softbali Club
" E001013  Trip Fund Expense
E001014  Kulin Softbalt Club
001018 TRUST INCOME - FRC COURT RESURFACING
1001018 TRUST INGOME - KULIN CRICKET CLUB
1001020 TRUST INCOME - ST JOHN AMBULANCE
137100 Police Licencing Receipts
LoOt0M Triist Liability
13/06/2017 2:26 P

STATEMENT OF EQUITY

949,359

87,051,562
(26,599,025)

4]
0
a
0
0
0
0
0
0
0
0
0
0

837,111
7,309

0

0

0
1,074,925
0

0

0

0

52,120,402

52,372,082

5,000

5,000
5,000

78,162,268

733,600]

76,895,958]
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{1,447 957)
(43.418)
0
20,354
37,930
0

236

0
{7,050)
7,430
(18,650}

(64,792)



0L01801
0LO1802
0L01803
0LO1804
0L01805
0LO1807
oLo1808
oLo1810
oLo1811
oLo18t2
0LD1813
aLO1814

0A01600
0ADTB01
oLois00
1042510
1042515
1042520
og1510
1092520
jcaz5io
1103510
1106300
1113910
H19110
H21510
1143510
1144510
gAC1602
EC42510
E042520
E0S1510
E092520
E0S2510
E113930
E106105
E113g10
Et16010
Ef21510
E122300
E144510
E143510

TOTAL NON-CURRENT LIABILITIES

(1,491,374

STATEMENT OF EQUITY

480

(1,490,894)

NET ASSETS

77,516,683

1,140,877

78,657,560

ACCUMULATED RESERVES
INSURANCE RESERVE ACCUMULATION

PLANT RESERVE ACCUMULATION

LSL & AL RESERVE AGCUMULATION

BUILDING RESERVE ACCUMLILATION

ADMIN EQUIPMENT RESERVE

JOINT VENTURE HOLSING RESERVE

FRC SURFACE & EQUIP SREPLACEMENT RESERVE

FREEBAIRN ESTATE RESERVE AGCUMULATION

Freebairn Recreation Reserve Accumudation

NATURAL DISASTER RESERVE

GENERAL PURPOSE RESERVE ACCUMULATION

TOWN PLANNING RESERVE ACCUMULATION
TOTAL ACCUMULATED RESERVES

2,224101

0
480,816
248,670
475,382

71,478
90,372
49,607
11,805
144,463
134,336

0

7,886
1,714,815

ACCUMULATED SURPLUS

ASSET HEVALUATICN - INFRASTRUCTURE

ASSET REVALUATION - PROPERTY, PLANT & EQUIPMENT
AGCUMULATED SURPLUS

TRANSFER FROM ADMIN EQUIF RESERVE

Transfer from LSL & AL Reserve

TRANSFER FROM INSURANCE RESERVE

Transfer from Building Reserve

TRANSFER FROM GENERAL PLURPOSE RESERVE

TRANSFER FROM JOINT VENTURE HOUSING RESERVE
TRANSFER FROM DEEP SEWAGE RESERVE

TRANSFER FROM TOWN PLANNING RESERVE

TRANSFER FROM FREEBAIRN RECREATION CENTRE RESERV
TRANSFER FROM FREEBAIRN SPORTSPERSON SCHOLARSHI
TRANSFER FRCOM ROAD REPLACEMENT RESERVE
TRANSFER FROM LSL & AL RESERVYE

Transfer from Plant Reserve

ASSET REVALUATION - LAND & BUILDINGS

Transfer to Admin Equip Reserve

TRANSFER TC INSHRANCE RESERVE

Transfer to Building Reserve

TRANSFER TO GENERAL PURPOSE RESERVYE

TRANSFER TO JOINT VENT HOUSING RESERVE

TRANSFER TO FRC SURFACE & EQUIP REPLACEMENT RESERY
TRANSFER TO TOWN PLANNING RESERVE

TRANSFER TO FREEBAIRN REC CENTRE RESERVE
THANSFER TO FREEBAIRN SPORTSPERSON SCHOLARSHIP RE
Transfer to Road Replacement Reserve
TRANSFER TO NATURAL DISASTER RESERVE
Transfer to Plant Reserve

Transfer to LSL & AL Reserve

21,711,518
1,192,820
40,342,921

O Do o000 oSS

12,045,322
(1,478)
0
{15,089)
4] |
(1,868)
{1,026)
{163)
(2,987)
(244)

0
2,777
(9,841)
(5,141)

TOTAL ACCUMULATED SURPLUS

0
0
0
0
0
0
G
g
a
]
0
0
0
3

75,292,58

| 75,801,869

Net Change in Assets Resuliing from Operations

{1,140,876)

TOTAL EQUITY

77,516,683

78,657,558

13/06/2017 2:26 P
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Shire ot Kudin
STATEMENT OF OPERATING
{Statulory Reporfing Pragram}

For the period ended 31 Way 2017

GENERAL PURFOSE FUNDING
Rates
90001 General Rats - GRY 0
3001 General Rate - LIY (520}
K005 interim Rates - GRVW/Y
1030131 Mintmum Rates- GRV 0
30793 Mirdmum Rates - UY b]
1030140 intares! an Instslmenis 402
loapid1 PENALTY INTEREST 8,160
1030142  Admin Charge for Instalments 125
30150 EX GAATIA AATES 0
1130160 Wnformalion & Search Fess {284}
030170 LEGAL FEES REGOVERED 2,183
Tolal Revenue 5050
£030100 Discount Allowed on Rales 725
£030110 RATES WRITTEN OFF (1,258}
E030130 TITLE SEARCHES (6,155}
E030140 Valuation Expenses 6,240
EN3MEE Printing & Stationery 499
EN30899 General Admin Allocated A2 11,955
Tolal Expenditure 161,723 | 11,969
!
Sub-totel Retes [%,765,680)| {1,791,385% (1,807,063 17,018
General Purpese Grants
031100 Grants Commisaton 989
Total A )
ED31100 Grants Rehan 0
E031899 General Admin Alkucated {49}
Tedad Experditure | 149}
Sub-tolal General Purpose Grants {1,686,868) (1,686,888} (1,687,828 940
Genersl Financing
1032100  Interest on Municipal (2,047}
1032110 INTEREST ON PLANT RESERVE 5475
1032120 Interest on ESL & AL Reserve 2,830
1032130 Intsresl on Buikiing Resarve 5492
1032140 Intarest on Admin Equip Resery 813
1032145  Interest on Insurance Resaive bl
032150  Interesl on Freebaim Recrealion Centre Reseive 1,646
521580  Intevest onJoint Venhze Aeserve [ 1,028
1032170 INTEREST ON FRC SURFAGE & EQUIF REPLAGE 755
Io32180  INTEREST ON NATURAL GISASTER RESERVE 1,957
1032185 INTEREST ON FREEBAIRN SFORTSPERSON S {95}
032190 INTEREST ON TOWN PLANNING RESERYE 27
1032195 INTERST ON GENERAL PURPOSE RESERVE b]
Total Revenue 17,453
EQ32100 BANK CHARGES {196}
E032160 interest {B4}
EQ32808 General Admin Allocatad e 14, 486
Total Expendliure 33,843 31,008 16,773 14,235|
Sub-101al Genetal Financing {33,540} {13,001} {44,807} 31,683
TOTAL GENERAL PURPOSE FUNDING (3,506,108} (3,491,374) (3,540,595}‘ 49,667
GOVERNANCE
Members of Councll
041041  NOMINATION FEES REGEIVED o
1041045 Heimbursemens 6,462}
1041050 HEBATES HEGEIVED ¢
Total Revenus {5 582
EQ41020 MEMBERS TRAVELLING {438}
Eq41020 CONFERENCE EXPENSES 4,541
E041040 Electlon Expenses
EG41041 Nominalion Refunds o
Eq#1050 SITTING FEES (8,358)
EQ41060 PRESIDENTIAL ALLOWANCE 1,850
E041070 DRESS SHIRTS FOR COUNCILLORS 0
ED41075 FBT EXPENSE (2, 444)
E041085 TELEPHONE 5,989
E041110 REFRESHMENTS & GOODWILL {139)

1A/0B2017 .28 P
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16-201 71 May 17Fil May 217

-1%

13655%
-91%
~100%

122%
122%

5T%
122%

123%
123%
278%|
128%

-52%)|

-7 %%,

12%
‘3‘5?6

7B
-33%

-68%:

STATEMENT OF OPERATING

Tlming, should meet fl budget by year end

Timing, should meaet full budget by yaar end

Expendiure which iz aliocated throogh activity
hased costing is kawer 1han budgeted for this lime
of lhe year. All zdmin sllocations are lower ihan is
axpected and a variance wil be shown for each
coda throughog the linanclal slatemants

Fewer Gouncillors no langer using Counell phone

coneesslona, refmbursements far the cost are

fowar and so Is the expenditure (see E041085}

Thméng

As above wilh relmbursements

1%



Ead1111
Eg41120
EQ41150
EG41160
EG41161
EQ41165
B4 180
EG41150
EG41220
E041270
E041298

E041939

042045
042045
042046
1042080

lod42297
1042390

D4235%
042440

EQ42010
ED420156
ED42020
E042025

E042030
End2035
EQ42040
En42041
Eod2042
EG42045

End20468
EM2047
E042048
E042043

E042850
EQ42060
EQ42070
EG42076
EG42080
EG42090
EDd2t0n
Ev42110
E04215
En42120
£042130
EQ42135
EQ42140
Eg42180

E042170
E¢42180
EQ42180
EQ42200

MEAL ENTERTAINMENT
ENTERTAINMENT SUBJECT TO FBT
INSURANGES

Subscrglions & Donalions

Printing & Statlonery

Adveartising

Chamber kainlenance
FACILITATORS

ATC FENALTY AND INTEREST
Gommunnity Contributionz

Depracialion

General Admin Allocated

Total Expenditire

Sub-total Members of Gouncil

General Adinknistration

Sundry Income
REBVBURSEMENTS
GONTRBUTION TO VEHIGLES
STAFF RENT ADKIN

PROFIT ON SALE QF ASSET
Trainzeship

REIMBURSEMENTS - INSURANGE
PHOTOCOPYING & PRINTING

Tatal Revenise

SALARIES

Admin Long Service Leave
SUPERAMMUATION
Adminisiration Sundries

INSURANCE

STAFF UNIFORMS
STARF TRAINING
GCONFERENGES
MEETING EXPENSES
RELOCATION CGOSTS

STAFF HGUSING
Dapreclalion CEO Housing
Deprecialion DCEQ Housing
CEO UTILITIES

OFFIGE MAINTEMANCE
MEMBERSHIPS & SUBSCRIFTIONS
Printing and Stallenery

FBT EXPENSE

TELEPHOMNE

Postags and Fralght
ADVERTISING

Difice Equipment Meinlenance
Bad Debls Expenss

Cleaning

Campuler Maintenance

IT Support

Stafl Amenltles

OTHER EXPENSES

CONTRAGT EMPLOYMENT
UTILITIES

KEY TO KULIN

Audil Feas

130A2017 226 PM
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0
{1,408
3,154
1.644

21 .ﬁﬂﬂl
37,064

31,512

46,156
1,030
517
2,397

(ases
]

49,104
481
86,181}

44,179
{2,d78)
{1.719)

176

9,014
(667)
4,965
3,426
8,375
{550)

(9,294)
3,246
{636)
1,375
2,406
(785}
(2,504}
728
(823}
(4,370}
3,870
5,653
112
207

&52,218
3,509
14
5,300

1%
-18%
-9
-65%.
-65%

-45%

2%
14%

=100%)

-228%
-32%,

STATEMENT OF OPERATING

Expenditure which is aliocaled thraugh activity
hased cosling is lower than budgated for 1his {ima
af Hhe year, Alf admin afocations are lower than fa
expeciad znd a variznce Wil be shown for each

-31%j{code Hroughotlt the financkal stalemens

Relmblrsement (ram the Dept of Human Services
tor an employee’s paid parental leave was
recelpled to this account. Wa hava alzo pald the
amployess leave, ttis parlicular leave was not
by eted for 2o thiz :nbudgeted receipl will be
used ko pay for the unbudgeled egpense.

{It was expected that the trade for both the GEQ
arid DGEC vehicle would nel mare praflt than has
hean reaffized. Thiz Is & non-cash transaclion and

-93%]dpes not aflect $ho budget.

{Insurance reimburaement for the shed fre has
ean recelpted hara. Permanent varanca. Will be
spent repdacing shed and all equipment which was

2685% [stored insida.
5475

Continpency for ¢asual staif has not bean ulilised,
In addiilon te thia we have budgted $15,000 tor tha
use of long service leave which ataff have not
laken. It is axpacled that throughout the remalnder

-8%|of the year a portion e this lsl will be laken.

Permanent variance, aliocated different to budgel

-26%}but overall insurance expensa is right on budgst.

7%
-60%
-4T%
-98%

Some worlt is slill to be comglated, the malor
conlibuting factor & the kitchen replacement in
the CEQ houze. After recelving quoles early in
April it is lnoking ke there will e an overspend on

-28% |thds budgel.

This is a permanent overspend, most of the cost
relates to slaff wages and overheads. The

199°% |overspend on matesials Is $1.500

ost of thiz budgel wlll be spent e in iz

-70%|financlal year.




STATEMENT OF OFERATING

ED42207 LOBS ON SALE OF ASSET

3.03 -69%

The edmiréslration building was nof capiialised

until December 2016, Depreclallen for the year will
20,857 -71%:}be slightly less than budgeted.

{320,805} N

E042298 Ddfice Deprackition
EQ42953 Genaral Admin Allocated

4
Total Expenditisra (47,308} {38,67¢] 110,107 {148,788}
Sub-total General Admiréstalion 7,035} {59,481} 3,115 {62,607}
TOTAL GOVERNANCE 131,587 115,178] 146.2ﬁl (81,085}
LAW,ORDER & PUBLIC SAFETY
Fire Prevenilon
1051100 FRE CONTRIBUTIONS 0
051185 SALE OF FIRE MAPS 4]
K31200 PROJECT FUNBDING 0
Total Revenue 4]
EO51040 OFFICE EXPENSES {464y 3%
E051050 FIRE MSUHANGE {1,587} 13%
E0B1055 Prolective Clothing 537 20%
EO51060 Communication Mainenance 5831  -100%
E051070 . Sundry Fim Prevention Costs £148) B%!
E0R1080 FIRE PREVENTION - RANGER 3.663] -100%:!
E051288 Depreciation 3,739 8%
E051700 Plant Oparation Cosls 8A5  -100%)
ED51983 General Admin Allncated 3,685 -39%)
Total Expenditure 9,958/
Sub-total Fire Protection 3.958!
Animal Contrel
1052100 GRANT INCOME 4
1052410 Cont:ibutions
1052400 FINES AND PEMNALTIES 1,016 660%
1052430 CAT REGISTRATION FEE INCOME {2aa}
1052420 DOG REGISTRATION FEES 1,278 140%
Total R 2,058
Ed52( 0 Dog Control Cosls {1,668} 25%)|
Egs2020 CAT GONTROL COSTS 7,038 -36%
EG5204(¢ Pest Control (1,623}
E052809 General Admin Allocaled 3 43 1,319 -31%)|
Total Expenditure I34A3T, 30,635 25,554 5,045
Sub-tatal Anfmal Contraf 31,762 29,117 22,017 7,100
Cthor Law & Order

This Income has baen coded ko the accourt
below. Overall we are balow bexdget 28 the first
{12,307} -45%linstalment of this grant was pald In June 2018,
15l inalalment of this geard paid Juns 16, will
receive one guarter's Instalment [e2s (han what
9,645 2018%|was budgsted

1053010  ESL Bush Firgs Allasalion

1053020 EBL SES Allncation

1053030 ESL ADMINISTRATION a7 9%
1053630 Government Granls 0
Tonal Revenoe [ 4261

ltis expected that some of the cost of repairing the
cefing and replacing Inzulaion will ba costed to
this account. The ramainder of this cost wiil be
paid next year and the work will also ba complated
8.1M1 -7 |next year,

23z -42%

E0530€¢ ESL BUSH FIRE BRIGADES
E05302¢ ESL SES UMIT
Funding removed when SES tyanch closed,

EDR3030 SES EMERGENCIES 6,955 -82%|assaciated costs also removed.

E053051 EMERGENCY BUEDHNG MAINTENANCE {389 18%
E053060 Law & Order Other 175 -100%
E053298 Depreciallon {18) 134
E053700 Plant Oparation Gosls {136} 17%
E053009 General Admin Allocaled E: 2} ; 580 -31%
Total Expenditire 37,824 34,534[ 20,334 14,250
Sub-total Other Law & Ordar 3,764 3,356 {B,555) 11,825
TOTAL LAW,CRDER & PUBLIC SAFETY 127,417 117,637 33,754| 28,5863
HEALTH
Prevantative Services
K74410 OTHER LICENSEE 0
Total Rovenke G

This will be a permanent averspend as Shire of
Corrlgin Included invekees relafing W the 31516
{financiat year. These sxpenses were not expacied

Ed74040 GROUP/REGIONAL 3CHEME [5.850) #1%{bast must be pald regarfiess.

EO74180 OTHER EXPENDITURE 913
EG74989 Qeneral Admin Aflocatad 964 -3 %;

Total Expendiiure {3,773}

Sub-totat Other Law & Order 3,773

13082017 228 PM
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STATEMENT OF OPERATING

Mosquito Control

EQ75020 Mosquito Confro! 2,165 ~Fd%|
EO7E809 General Admin Allacaled 5R8 A%
Total Expanditurs 2,753
|
Suh-tatal Other Mosquita Gonirol 5,294 4,829 2 075] 2753
Analytical Expenses
EO75020 ANALYTICAL EXPENSES 335 -43%
E075933 General Admin Allocaled 500 31%
Tatal Expendituve 925
Sub-total Other Analytical Ex; 925
Medical Centre
74508 OTHER INCOME #
77080 REIMBUASEMENTS & GRANTS 0
Tota) Raverue 4
EOF70tG COMMUNITY NURSES 913 -100%

We have included a contristion 1o the dr (lupher)
as wall as cur potlion of the cost ol dirs1 heaith dr
recruilment. We have not yet had to wiiise the first
health alotmant and al this peint in fime have nol
13,203 -18%{had o auhaldize o current dr replacement.

485 ~51%%

E077020 MEDICAL GENTRE
EOF7G30 AMBULANGE SERVICES
EQ77288 Depreciation

u]
EO77328 Genaral Admin Allocatad 1370 ~HY%

Teolal Expersditure 13,001
Sub-total Medical Cenire 13,071
TOTAL HEALTH 20,522
EBUCATION & WELFARE
Education
K0E0100  AEIMBURSEMENT FROM SCHOQL (2.277) ~100%
Tolal R {2,297}

E080100 Cordribulion lo Schoyl 5,634 -B4%|Mostly wages

E080105 Gonfribution o Smaitstan Program [H
E0B0110 Buanalions 863 ~95%
E080130¢ KULIN OHS PROMGTION 1,828 ~100%)|
E0B099% Genaral Admin Allocated =5 i : Sk 500 -31%
Tolal Expenditure 16,29 14,694 2,980 11,914
Sub-101al Education 13,815 12,617 2,980 8,637
Comraunity Aged Care
Enz2eat MINOR WELFARE EXPENDITURE 5,008}
E082998 General Admin Allocated : 1,319 -31%
Talal Expenditure 10,137 9,284 2927 6,357
Sub-1olal Community Aged Care 10,137 9,284 2,927 6,357
Other Wallare
E083108 Care Gralp Denatlons : 2,234 -61 %%,
E083999 Goneral Admin Allocated ; 3 ik 2,872 -31%
Tatal Expenditure 13,99 12,4185 7,709 5,106
Sub-lotal Olher Welfare 1 g!iggl 12,815] 7,408, 5,106
Child Care Services
IcB4010 Faes & Chargas 450 6%
084020  Family & Childrens Grant £,285 1%
KB403D  TRAINEESHIPS 125 5%,
084040 FUNDRAISEING - GST {2,632) -96%)
108404 FUNDRAISENG - GET FREE 282
1084060 SPECIAL PROJECTS 0
1084085 OTHER INCGME 451 49%

A loiterles grant of $50,000 was budgeted for b
will nct bs raceived. B50K in expendtture wili also
he dropped as a reaufl of the unsuceassiul geanl
B840 Yarious Granks {51,304) -100%[application,
084060  Slaff Rent & thillty Reimbursement

Tolak Revenne

{47363

Higher than expected allendance feea has
Ited in more favourable ratios for stafi.
ag, 298] -24%| Contingency siaff have nol been ulilisad.

EQe4010 Salardes

EQB4011 Salaries - Building Maintenance 775 -26%|
Eqgati2 SALARIES - GARDENING 1,484 -46%
E084013 SUPERANNUATION {=,125) 18%)
E084014 CLEANING SALARIES {84) 1%
Eoednis Insurance - Workers Comip £134) kA
E0B4020 AGCREDITATION £939) 180%)|
EGR4N2E AdvertPrinting/Pramation 176 -100%
E0B4030 Gompiter Exp 1,826]  -100%
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Ed84035 EQUIPMENT UPGRADES {854}
Eq84040 ELEGTRICITY/GASWATER {88}
E(B4045 QGardering {200}
E(84050 Insuranca {158}
EQ84058 Subscriglions B8
Ex84080 BUILDING LEASE 1
EQ84081 STAFF HOUSIMG 0
E(84085 Poslage & Siationary {737}
E084070 AEPAIRS & MAINTENANGE {828}
EQ84075 STAFF EXPENSES 4,768
EQ84080 TELEPHONE 79
E084085 Sundry & Other 283
Edg40B8 FUNDRAISING 671
E084020 Gonsumables 94
E(84085 CLEAMING CONSUMABLES 1,117
E084150 SPECIAL PROJECTS {128}
EQB4298 Depreciation {1,678}
E024095 General Admin Adiocaked 6312
Totel Expendliure 50,699
Sub-total Chilid Gare Serivoes 16,395‘ 11&’ 15203| 2,735
TOTAL EDUGCATION & WELFARE 54,341 49,664 25,819 23,835
HOUSING
Hausing -~ Othar .
1082106 RENTAL - OTHER HOUSIMG {451)
1092110 Aental - GEHA Hausing {1,998)§
1092130 RENTAL - COMMUNIEY BANK HOUSE {4 70)
1092150 RENTAL - JOINT VENTURE 2741
1092391 Reimbursements - Ganaral 5,189
Tolel R {1,668}
E022020 BNTEREST ON HOUSING LOANS 55 & BE {28,950Q)
E092059 OTHER HOUSING MANTENANCE 565
E052055 GENERAL MAINTENANCE 6,723
E0gzost KULIM RETIREMENT HOMES 5,884
E092148 QEHA HOUSING - GOSTS §,281
E22450 JOINT VENTLRE HOUSING - COSTS {5.068)
E0o2 160 Depreclation - Jolnt Venlure {7E3)E
E082170 COMMUNITY BANK HOUSE GOSTS 5,534
ES2130 Depreciation Communily Bark Hs {13
E092298 Depreciation 0,978
E092088 General Admin Allacated 4,846
: Totat Expenditure 3,822
Sub-tatal Houslng - Other 115,104 67,430 85,216 2,234
TOTAL HOUSING 116,104 87,450 85,216 2,234
COMMUNITY AMEMITIES
Sanitation - Househsld Refuse .
{it1400 CHARGES - AEFUSE REMOVAL fa2
Tolal Revenus 592|
E181028 DOMESTIC REFUSE COLLECTION 5313
Elgiu21 DUDININ AEFUSE COLLESTION 3,720
E191022 PINGARING REFUSE COLLECTION {194}
E101030 AEFLISE SITE MAINTENANCE 1,762
E101040 ROEROG 7re
E101050 Racycling Depot {1,258}
E101288 Depreciation [£4)]
E101959 Genaral Admin Allgcated 1319
Total Expendifure i 14,445
Sub-total Sanitation - Household Refuse 63,962 86,296] ?4,@' 12,037
Sanliallon - Other
102030  Drum Muster Reimbursement {850}
H02050 Cranis - Transfar Stalicn 0
{1024310 CHARGES - HEFUUSE REMOVAL 4,389
1#02420 Sale o Bins {353}
Total Revenue 3,185}
E102026 Commercial Refuse Callection 4,771
E10203¢ Drum Muster 931
E102298 Deprecialion (1,112}
E182420 PURCHASE OF BINS B4
E192989 Ganeral Admin Allocaled 1,319
1300812017 2:28 P
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-B2%|

1%,

-47%
5%
-5%|
8%
175%
1%
3%
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$1%

21%|
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STATEMENT OF DPERATING

Firat payment far the Treasury Loan was budgeted
1o be paid in Decembrer but paymert was not
mada untll fanuary, The final payment §or the year
will e pald in Juna

Some work at owr JY unils is yet o be compleled.
Replacement of fliyscreans and an alrcondiioner
ak Mre Owans unil. This work has been organisad.
In addion o this the Pool Managers housing
cosls were budgeted to this agoount but have
fizen costed to the pasl sub program.

Underspend on tuizdgsl, will be reflected in

{budgeted revenue, ag can be seen in 1092130

abova.

-31%,|



STATEMENT OF OPERATING

"~ Tota 81,947]

Sub-total Sanflation - Qther 48,337
Sewage
(103005 Deep Sewerapa Goniract
1103440 Septic Tank Asseasment Fees
Total Revenue
E103010 DEEF SEWERAGE CONTRIBUTION
E1035398 Gensral Admin Afiocated “31%
Tatat Expenditure
Sub-total Sewage
Urban Slonmwaler Drainage
E104019 Ueban Storawealer Drainage (2244} 7%
Ei104099 Genersl Admin Allocated i 2.ot8 B2
Total Expendlture 5,245 4,785| 4,81 {26}
Sub-iotal trben Stormwater Dralnage 5,245 4,785 4,511 {25}
Protection of Environment
H05280  Grant Income i
1105220  Income Othar 1,667
Tolal Revenue 1,667
E10506% Relnstatement of Gravel Pits 1,410 -32%|
E105100 Landeare b 0
E105200 TAEE FLANTING - WATER CATCHMENT OFFSET 4,569 -100%
E105983 Qaneral Admin ARocaled 1,575] -B2%,
Total Expenditure 7374
Sub-lotal Proteciion of Environmmant 9,041
Town Planning
1108110 Fanning Approvals {2BE} =%
Ho6s00  Sale of Rurat Lols
Total Havenue {284)
E106020 Town Planning Advice (2,480} 30%
E108030 Town Planning Other 373 -68%
E106040 (NTEREST ON SUBDEESICHN LOAM 6% G
E106287 Loss on Sale of Asset i i i o
E{108993 Genaral Admin Allocaled 565 2 oA 24 2767 -31%
Tatal Expentdiluera 16,75 4,018
Sub-totak Town Plannltg 3,732
Dther Communily Amenities
167010  Publlc Tollals Kulin o
1107460 Charges - Cematery Feas &3] 9%
07420 GRANT COMMONTY GARDEN 0
107060 WAR MEMORIAL GRANT 0
07410 CONTRIBUTION TO GEMETERIES 0
Tetal B {4y
Ei07031 KL CEMETERY 4358 -45%
Et7032 DUDIMIN CEMETERY BS 5%
E467032 Pingaring Cemslery 1,44 -100%,
E157050 PUBLIC CONVEMWIENCES {3,557 Z6%|
E107051 Public Nolice Boards 1,266]  -100%,
E107052 PUBLIG CONYENIENCES DUDIMSM 3,233 -62%,
Pingaring Progress Associalion o imvaloa tha
E107053 PUBLIC CONYENIENCES PINGARING 6,777 -F9%{5hire for cleaning canvendences. Has yat to ocour.
E107068¢ WAR MEMORIAL 1,138 24%
E107288 Depreciation {12543 14%
E107989 Ganeral Admin Alocated _ 2879 -31%
Totat Expendlture 16,278
}
Sub-total Other Communlty Amenktles 18,266
—
TOTAL COMMUNITY AMMENITIES 264,561 236,318] 185,529 50,789
RECREATION & CUETURE
Sports Facilldes - varlava
1113334 GRANTS - SPORTING PAOJECTS
Toial Revenus
E1102498 Deprecialion G4 1%
E110999 Genaral Admin Allacated 1,861 -3 %
E113331 BOWLING GREEMS {ora} 187%

Expendiura en malerfals is right on budget
however wages (and overheads) are lower thn
budgelad. Time allocated ta the oval 15 belng
spent elsewhers, thiz will results in overspends in
other araas {og £113334}, Overall wages are
64,361 -5a%%|under budgsal.

{5.561) 47%|

E113332 OVAL
E113333 GOLF TENNIS FAVILION

1206517 2:26 P
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E113324 Golf Gourse
E11370% Piant Operaifon Coats : - (2448}
. Total Expenditure 200,405 183,512 A43.004
Sub-total Sporis Faciles - Varlous 200,405, 183,612 144,608, 43,084
Public Halls
H11081 MEMORIAL HALL DONATIOMS/GRANTS
H11022 AENTAL FROM MEMORIAL HALL
Tolal R
E111021 MEMORIAL HALL
E111081 PMGARING HALL
E17%032 DUDIMNIN HALL
E171033 JITARNIMG HALL
E111298 Depreclation
E111988 Ganeral Admin Allocated
Total Expenditure 72,638
Bub-total Public Halls 71,168 66,473
Swimming Posls
12100 GRANT FOR SWIMMING POCL i}
12360 Qovernmenlt Granls L
1112405 Pool Admizsion - Adulls g2
H12410  Pool Admission - Children (391}
H12450 Pool Sigds Income (EE8Y
Hi2480 SEASCN PASS 4,070
112485 SWiM SCHOOL INCOME 0
1112491 AEMBURSEMENTS {550}
1112600 EVENTS {695}
1112610 PROGRAMMING 0
1112510 STAFF RENT {1,419}
Total B 1,141
E112021 Safarias {4,248}
E112022 Supsranniation {249}
E112023 CHEMICALS 8,536
E112024 ELEGTRICITY {857}
E112026 WATER 7
E112026 MAINTENANCE 6,376
E112027 INSUAANGE i)
E112028 OTHER MINGR EXFPENMDITURE 616
E112020 STAFF HOUSING {10,444}
E112030 TELEPHONE b76
E112035 SWIMMING POOL RECREATIONAL EQUIPMENT 0
E112040 INTEREST CN SWIMMING POOL LOAN 60 0
E¥12288 Depreciation 186
E112600 EVENTS 1,644
E112610 PROGRAMMING [i]
E412889 SGenaral Admin Allacated 53,223
Total Expendiluze {378}
Sub-total Swimming Poals 284,667 260,6711 253,506] 755
Freebairn Recrealion Centre
1113100 Memberahips - Aduit 2,645
13183110  WMembsrships - Children {165)
118120 Memberships - Socil 262!
1118130 MEMBERSHIPS - SHORT TERK 0
1113140 Bank Charges recouped {702}
113150 EVENTS 10,481
1119200 Sponscrships 0
1113270 REIMBURSEMENT o
1113277 STAFF RENTAL 0
11133800  Hire - Indoor Courts {1,088}
1118320 Hire - Kitchen {827}
1118330 DONATIONS FOR FREEBAIRN REC GE NTRE {1,375}
113388 COMMUNITY CONTRIBUTIONS - SPECIFIC 1,257
1119336 Hire - Equipmant s!
1113360 Hire - Golf Course it
111338¢ Hire - Golfffonnis Pavilion a7
1113390 Hire - Funciion Rooms {703}
113383  AYMMASIUM INGOME {1,100
1113420 RAFFLE INCOME
1113440 Graml CSRFF Bovding Greena 0
11713394  Pool Tabls Income 0
1113395 Gatering Income {503}
1113400 Bingo Sales {451}
1113410 SLNDRY GONATIONS 0
13006/2017 226 P#
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STATEMENT QOF OPERATING

See abova

Tiring dilferences
Timing differsncas

Major expendiiura is yel Lo be compleled. The
=i nifieant axpendture relaling 1o 2llde repalrs will
not be undartaken unf Apdilfay

This has bean budgeted for [n program 9 {(housing)
E092150. There it an underspend on that aocount
and and overspend hare, will ook 1o ransier some
ot the budget fzom EG5321 50 ta thia account during
the review

Ticket sales for the winter bafl, the costs for tha
avent were caded to E113315 bedow which alsa

h o

~79%
-13%
-100%
2%

-5i%
-100%

-22%
-100%

& large cverspend




1113500
1118501
1113502
1113505
1113510
1119580

E113080
E113100
E113104
E113107
E113110
E113120
E113130
E113137
E113140
E113180
E113180
E113210

E113218
E113200
E11222G
E113230
E113240
E113243
E113247
E1132560
E113260
ET13270
E113272
Ef13280
ET11328%
E1192390
Ei13285
E113288
E£413300
E#13365
E313310
E113315
E113320
E1133258
E113330
E113335
E113350¢
E113410
E113499
E113500
E113501
E113502
E113605
E113510
E113540
E113599

114310

E1t4280
E114280
E114288
ET1§4999

116300

E115190
E116110
El1a200
E118300
E1468593

BAR SALES (63,557)
NTERNAL BAR SALES {3.418)
EFTFOS GASHOUT 0
Canteen Sales (883)
Reimbursements 211
MISG INGOME 185
Tota! R {49,386}
Adverlising and Prometion 1,781
BANK CHARGES 548
Calering Costs 3‘?87|
Commiltee Casls 128
Binge Gosis M
Cleaning Supplies 2Mm7
T MAINTENANGE {504)
Oam Expenses 0!
Drepreciation- Freebaim Cenlre £1,508)
ELECTRIGETY 8371
FREIGHT - NON-BAR &4
GAS SUPPLIES 4,404
tdinor Equipment {17.504)
Gardening Sugplies [
PISHRAMGE {2,602
HITEREST OM LOAN 57 a
EIGENGING COSTS 1,036
Kitchen Gonsumables 38
GRANTS / PROJECTS {104)
Printing,Stalionery and Pogt f455)
Pao} Gosts 1
REPAIRS AND MAINTENANGE 2,164
Security Costs 167
Suparanmuation 4,576
STAFF TRAINING 4,408
TELEPHONE 17
UNIFORMS 198
Depraciation 5,201
Wages - Cenire Manager {2,798
WAGES - BAR ADMIN [MANAGER) 0
Wages - Bar Stalf Casuals 7,570
EVENTS {10,436
WAGES - CLEANER 1,063
WAGES - GYM CEABSES FIC. 0
OTHER GOSTS {548)
KIDSFOAT 4,225
WORKERS COMPENSATION 614
Sundry Equipment Purchases E35
INTERMAL BAR PURCHASES 4,543
Bar Purchases 483
lce and Sundry Supplies 664
FREIGHT ON BAR PURCHASES 289
Canlean Purchases 451
Bar Glassware 383
STOGK WRITTEN OFF 550
General Admin Alocated
Total Expendlture 27,088
Sub-total Freabailrn Recreation Genlre {22,250)
Televislon Re-hrordroasting
Telavision Charges {240}
Tatal R {240}
EQUIPMEMT MAINTENANCE {38}
CONT TO VARLEY RADIG 405
Dapraciation 1,661
General Admin Allocated 5 838
Total Expenditure 5,723| 6,136 3,276 E,SHZI
Sub-total Televislon Re-broadeasting 4,023 4,385 1,885 _2.,2@___31
Othet Cuiture
Granl - Rafway Station O
Totael Revente L)
KL MUSELIM {45}
KULIN MUSELM SOGIETY QRANT 0
HERITAGE (3,100
Hailway Station Malntenance 3,224
Generat Admin Allocalad 540
Total Expenditure 670
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STATEMENT OF OPERATING

Lawer than expected sales but aksy lwer than
expected sates margla. There iz an undarapend in
bar purchasss (£113900).

Slight underspand or budgel expeched,

Wa recelved income from an Insurance clalm for
Ihe shed which was burst down lasi year. We also
recelved Amds far the replacement of lhe

39407%
19%

~43%
-§5%|

21%)|
-13
-4%
-26%)
-65%)
-95%)
-a%)
-20%)
4%
9%

-24%,

equipmend housed in the shed. The purchase of
s equipment has been eoded Yo this sceownt
and is cverbudget. We have also recalved (noome
for which we heve nat budgetad and l1hese fwo will
cancel sach alher out, Na effect to our budget.

Palnting of he facdity

228%Winter hall

-5%

191%
-85%
=14%,
-55%%,
9%
=1%
-73%
-13%
-1 00
-87%
-100%

-3z

-16%|

-22%,|
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STATEMENT OF OPERATING

1117050 STORM WATER REUSE SCHEME
1117056 OTHER SPORTING CLUBS
117440 CONTRIBUTIONS & REIMBURSEMENTS
17430 Kulin Squash CGowds -
Total B
E§1702¢ HOSTEL 0
EHT0I0 Wages Q
£417028 QOFFICE GARDENS {1,840}
E£17030 PUBLIC PARKS GDMS & RESERVES {1,754}
E{17031 RESERVES- OTHER (155}
E17042 KULMN SQUASH COURTS (226}
Et1750 STOAM WATER RELUSE SCHEME (584}
E117053 HOLT ROCK TENNIS CLUB 0
E117052 DUDMIN SPORTSGROUND (3201
E117054 Dudinin Tennls Gt . (251}
E137056 OTHER SPOATING CLUBS 1,825
E117058 SKATE PARK & PLAYGROUND 1,208
E117298 Depraciation (5500
E117500 VARLEY DISTRICT CONTRIBLITIONS 1,626
E117520 Pingaring Golf Club 54
E117009 Genersl Admin Alfscaled 4072
Total Expenditura 2,750
Suh-tolal Other Sport & Recrealion Ziil|
Recreation Co-ordinetor
18112  Kulin Junlor Sports Gamp 0
18070 STAFF AENTAL 269
Total Revanus 289
E118010 Wages 1,897
E118020 Superannsation ; 2002
E138120 Clinics / Spacial Programs S dng) | 1,826
Tatal Expendituse 20,154 5,025
Sub-total Hecreation Co-ordiinator 28,154 25,705 19,701 5,625
TOTAL RECREATION & CULTURE 99?,156| 915.16—9I 859,057' 56,844
TRANSPORT
Roadworks
1121500 Regional Road Group 163,393
H24505  MISC INCOME 2,549
1121520 Aoads to Recovery 128,986
1121750 BLACK SPOT Fik {101,860
Teotal Revenus 1,836,307 1,683,725 1,875,362 191,636
£121298 Dopreciation {301,431}
E421250 Black Spot Submission Costs 0
Et21602 Traflic Signs kel i : L EL 3,888
Tatal Expenditsra 573,873 526,04 913,466 {367.429)
{
Sub-1otal Roadwarks {1,262 03400 {1,157,684 £361,636) {105,788
Road Mainlenance
H22020 Flood Damage - Opening tp 0
22022 FLOOD DAMAGE - NORMAL 0
22380 Governmenl Grants 15,996
1122500  Miscellangous ncome i]
Total R 15,995
E122010 ROAD MAINTENANCE 31,803
E122020 FLOOD DAMAGE - OPENING UP [B2,162)
E122022 FLOOD DAMAGE - NORMAL 4]
E122121 KULIN DEPOT (17,287}
E122122 HOLT ROCK DEPOT {235)
E122740 Foolpath Malntenance {1,796)
E122150 STREET LKGHTIMNG 3,014
Ef221688 Sireel Cleaning {1,464}
Et22161 DUDININ CLEANING 1,244
Et22180 Stool Troas 11,657
Ef22190 Sheetscaps Malntenance {3,963)
Ej22200 Roman Aoad System {1.439)
E122298 Depreciation 357,009
13/08/2017 2:28 PM
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Invoices processad in January/February for both
RRG and Blagkspol. Jual a fiming issue.

Timing, woiks invaiced eadier than expected
Involces processed in January/Febreary for both
RRG and Blackspot. Just a fiming issue.

'Wae axpact these charges 1o not have an impact
on our averall budget. The cost is mostly fme and
will Leke cost away from reguilar mainlenance
wad. Any fisther Moad damage work i3 expected
to be completed when dolng future R2R work,

[Overspend relates to wages. Gash costs are
running right en buget.

Bolh cash costs and employee costs ane
undersgen at yid budge!, some spending wili
Gecur lager in the year,




General Admin Allacated A
Total Exponditiire 2,563,502 2350042 1,808,960
Suh-total Ropd Malntenance 2,371,681 2,174,097, 1,597,1]19'
Road Plant Purchases
H23297 Prolil on Sale of Assel o}
H23788 PROCEEDS ON SALE OF ASSET a
Toltal R 1]
E123287 Loss on Sals of Asset q
E123929 General Admin Allocated 3,888
Tolal Expenditure 3.895
Sub-total Road Plant Puret 13,548 12,419] B,524] 3,895
Agradomes
E126280 Alrslrp Maintenance (919}
E126298 Dopreciation Li]
E12809%9 Ganaral Admin Allocated ) 590
Taral Expenditure 5,080 4,642 4,971 f329)]
Sub-total Aerod &§,099 4,542 4,971 (323)
TOTAL TRANSPDRT 1,137,325 1,0@3,474' ?48,613| 284,856
ECOMONRG SERVICES
1130100 GRANT FUNMDING {8,241}
1130200 DONATIOMS SCHOOL HOUIDAYROCAL PROGHA 9,839
Ha021u  DONATIONS CAMFS 35,518
1130220 OONATIONS SBCHOOL CAMPS Q
1130223 LH
130240 DONATIONS GEMERAL {56,252}
130330 USER CHARGES SCHOOL HOLIDAYLOTAL PRO 1403
1130310 USER CGHARGES CAMPS {11,223)
1130320 USER CHARGES SCHOOL CAMPS {15,024}
1130330 USER CHARGES CORPORATE GAMPS (123}
1180400 MERCHANDISE SALES {1070}
130500 RENTAL AEIMBURSEMENTS 3.n82
130800 REIMBURSMENTS AND OTHER INGOME 1]
Total Income (451783
E130160 FACILITATCRS WAGES {2464}
E130110 FAGILITATORS SUPERANMUATION 1,676
E130180 YOLUNTEER SUPFORT 912
E130120 FACILTATORS INSUHRANGE 1]
E130130 FACILITATOAS COTHER EMFLOYMENT EXPENS [120y
E130150 SUPERVISION WAQES L
E130160 SUPERVISION SUPERANMUATION L+
E130170 SURPERVISION OTHER EMPLOYMENT EXFENSES|:: Q
E130200 ACTIVITY GOSTS - SGHOOL HOLIDAYALGCAL PR 620
E130210 ACTIVITY GOSTS - CAMPS (4,854}
E130220 ACTIVITY COBTS - SCHOOL CAMPS {69}
E130230 ACTIVITY GOSTS - CORPORATE CAMPS a
E130800 TRANSPCORTATION FOR SCHODL HOLIDAYAD 0
Et30310 THANSPORTATION FOR CAMPS 2,987
E130320 TRANSPORTATION FOR SCHOOL CAMPS Q
E{30330 THANSPORTATION FOR CORFORATE CAMPS Q
E130335 HOUSING GOSTS 6,432
E130400 ACCOMMODATION SCHOOL HOLIDAYALOGAL FR 9,163
E130410 ASGOMMODATION GAMPS : Q
E130420 ACCOMMODATION SCHOOL CAMPS : Q
E130430 ACCOMMODATION CORPORATE CAMPS [ Q
E130500 GATERIMG SCHOUL HOUIDAYALCAL PAOGRARMSE: } 4,621
E130510 GATERING CAMPS g o 3,229
E130520 CATERING SCHOOL GAMFPS 537
E130530 CATERING CORPORATE CAMPS a
E130600 ADVEHATISING SCHQO!L HOLIDAY/LOGAL FROGH 0
E130810 ADVERTISING GAMFS (114}
E130620 ADVERTISING SCHOOL CAMPS 176
E130630 ADVERTISING CORPORATE GAMPS o
E130870 ADVERTISING, MARKETING GENERAL 555
E150700 MERCHANDISE GOSTS {5.851)
E130710 BUILDING MAINTENANGE o
£130760 COMPUTER MAINTENANCE & IT SUPPORT
£130800 CAMP KULEN ADMININSTRATION COSTS {5,712}
E130810 GAMP KULIM ATAFF DEVELOPMENT & TRANING E 1,380
£130620 INCORFORATION EXFENSES (2588)
E130880 GENERAL ADMINISTRATION ALLOCATED 8,763
E132040 KLLIN HOSTEL Ry 5,489
Tokal Expend]ture 355,942 327,305/ 302,333 19,483
Sub-total Garmnp Kulin 85,942 61,50 78,120
Rural Services
131100 OTHER INCOME 4]
Total Revente [3]
E1335040 MNoxious Weeds/Pest Plants 14,678}
E131080 Vermin Gontro} 714
E131280 DROUGHT ASSISTANCE EXPENSES {500)

THOGIZ0IT 2:26 P
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E131298
E131508

Haz100
1132103
1132406
1132409
1132410
1132411
1132420
1132430
1132440
1132444
1132450

E132030
E132050
ET132050

E132ia0
E132102
Ef3210a
E132i11
E132320
E132130
E132480
Ef32410
E132298
Ef32420
Et32029

1133440
133420
1123425

<E133010
E133420
E133435
E133999

E34010
§134030
34060
1134070
1134080
1:3409G
34106
Ha4li0
34120
Ha4t30
1134135
1134140
1134150
34160
[t34168
{i34170
34180
1§34180
1134200
34210
34215
H3a4220
134270
1134300
1134500

Et34010
E134020
E134030
E134¢40
E134050
E134060
E134085
E134070

Depreclalion
Generat Admin Allocated

Total Expenditure {0.4?4 -

65
5ot

15,807)

Sul-1olal Rural Services 10,478

{3.807)

Tourlzm & Area Promotion

Granls

MACROCARFA ART PROJECT

HOSTEL INCOME CAMP KULEN

HOSYTEL CHARGES

Caravan Park Charges

SALE OF HISTORY BOOKS - DUDIMIN

Sale of Maps

SALE OF HISTORY BOOKS - KULIN
DONATIONS WAR MEMORAL & QPEN DOORS
GRANT - TIN HORSE HIGHWAY - UPGRADE

SALE OF THH SOUVENIRS
Total B
CARAVAN FARK
INFORMATION BAY
Tidy Towns
Tourlsm & Area Promotion
BRAMD KLHLIN
MACROCGARPA AAT PROJECT
Herbanum Cozts 7 {2
Disrict Maps o 17
Dienations i by
SALARIES g{ i
SUPERANNUATION o {869)
Depraciation (4,779
KEAIM HOSTEL OTHER 0!
General Admin Alincated ik i : 10, B8
Total Expenditure 154,960 i ,999I 155,174 £33,175)

Sub-total Toursim & Area Promotion 124,568 +14,158] 115,043! {41 @_1_:_;1,
Buikiing Comrol
BUILDING PERMITS {3,252)
BCITF LEVY COLLECTION
BUILDING SERVICES LEVY COLLECTION

Totel Revenue

Group Bullding Scheme

BOITF ievy paymenl
BUILDING SERVICES LEVY PAYMENT
General Admin Allocated

Tolal Expenditure

Sub-total Bullding Gontrol

Kufin Resource Centre

Business Membarshipa

Singta Membershig

Orgerisations Membership
Priotacopying

BINDIMNG, STAPLING & FOLDING
FAXING, BCAMNING & EMAILING
Compuler Lisage

WORD PROGESSING

Desktop Publishing

KULIN UPDATE

OYE SUBLIMATION

Laminaling

Equipment Hire

CONSUMABLE SALES

SOUVENIRS

BUILDING HIRE

PUBLIC TRAINING/COURSES
Commisslons

GRAMNTS - OTHER

TELECENTRE DONATIOMS

KODAK SCANNING & PHOTOSHGP
OTHER INCOME )
COMMUNITY CONTRIBUTION REIMPLRSEMENT |3t
Reimbursements i
GHANTS - CRC DPERATIONAL

Total Aevenue

Wagos
Superannuation
MNSURANCE
UMIFORMS
STAFF TRAINING
TELEPHOME
WATER
ELEGTRIGETY

12/06/2017 2:26 P
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E134060
E134085
E134050
E134085
E134100
E134105
E134110
E134115
E134120
E134130
E134140
E134150
E134155
E134165
Ei34150
E134200
E134232
E134300
E134098

1136310
1136020
1136030
136050
1136115

E136030

E135040
E138047
E136050
E136100
E136105
E136115
Etas2an
E136288
E136089

E137010
E137120
E137359

hagoto
1138020

£132110
E138010
E138015
£138020
E138040
E1338208
E138899

1132010
1139025
1139030
1129060
1139080

E§39010
E138030
E$39040
E339045
E139650
E#35080
Ej30288
Ei30809

Piinting & Stationery {3,870)
DYE SUBLIMATION MAGCHINE o
Postage and Freight rei:
BTAFF AMENITIES 451
Adveriising and Promailon 82|
SOUVENIR EXPENSE 0
IT MAINTEMANGE & SUPPORT 5,175
Cleaning ]
CENTRE MAINTENANCE 1,140
Courses. 1553
Library Fraight s
LIBRARY COSTS 473,
Kodak Seanting & Pholoshap i 418
LEADERSHIP GROUP FUNCTIONS & SPONSORS B8,527|
KEY TO KULiN 208
GRANT FUNDNG EXPENDETURE 1,519
Depreclation [7.54€)
SUNDRY EXPENSES 0
Generat Admin Alocated g b gt 4,047
Total Expendlitre 259,804 I 2,358]
Sub-total Kulln Resource Centre 99,224 91,805] a1,919] 9, BBE;
Other Economle Services
SALE OF STANDPIPE WATER {151)
REIMBURSEMENTS 0
GARANTS {73,528)
OTHER INGOME 0
Gommunity Cropplng Program
Total Revenue (73,885}
FUEL FAGIITY 0
WATER SUPPLY {STANDFIFES} {1214}
Town Water Supply Maintenance
Farm Water Supplles & Maintenance 3,663
OTHER EXPENDITURE (128}
Pingaring Cemmunlly Centre 3,663
COMMUNITY CROPPING PROGRAM 1,617
ECONOMIG DEVELOPMENT 4,576
DEPREGIATION 2,055,
Ganaral Admir Allocaled 500
Total Expenditire 6,724
Subntal Hher Econamic Services (20,375 {66,962}
Police Eleencing
Salaries B
MODEM COSTS o
General Admin Allocataed {8}
Total Expenditure 4]
Sub-total Pelice Licenaing (8]
ulin Bush Racos
BUSH RACES INCOME 6,160
OTHER RAGES INCOME 24, 1694
Tolal Revenue {18,068
BUSH RACES CONTRIBUTION of
BUSH RACES EXPENDITUAE 52,152
BLAZING SWAN EXPENDITURE (B.f192}
INSURANCE & LIGENSING. )
BUSH RACES GOMTRIBUTION 24,781
Deprediation 218
General Admin Allocated 4,474
Tolal Expenditure 76,831
Sub-total Kulln Bush Races 57,922
Fuel Facllity
SALES - PUBLIG 48,942
SALES - INTERNAL o
SALES - OTHER 0
OTHER INCOME 9
AEMBURSEMENTS 0
Total R 48,942
FUEL PLIRCHASES 35,147
FUEL ACCOUNT SALES {338)
T MAINTENANGE (147}
BANK CHARGES i
MAINTENANGCE & REPAIRS (9E0)
SUNDRY EXPENSES (325)
DEPRECIATION 0
GENERAL ADMIN ALLOGATED 7596
Total Expenditure | 40,975
Sub-todai Fuel Factllity {7,263} (G,SQQZI {96,618} 89,917

{3I0W2417 2:25 PM
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Dap of Waler grant not yet successful

'Winter slarts now 20 water costs shauld sil close
lo bixdget for the remainder of the year

Blazing Swan, liming anly




STATEMENT OF OPERATING

TOTAL EGONOMIC SERVICES 77,536
OTHER PROPERTY & SERVICES
Privale Watks
41028 MAIN ROADS WORKS 1]
1141410 Private Works {11,233
Total R {11,938}
E{H010 PRIVATE WORKS 4,977
E141025 MAIN ROADS WORKS 8,289
Ei41998 Genersl Admin Allocated 83,131
Total Expenditure 11,307
Sub-1ak Private Worls 154
Cammunity Bus
H42100  Hite ol Bus & Traller 4,707
Total Revenie 4,707,
E342020 Comnunily Bus Shed iz
E{42165 LICENSING & MSHRANCE {37317}
E142298 Depreciation 6533
E142700 Plant Operatior Costs 923
Tolal Expenditure (2,103}
Sub-totel Community Bus 2,604
Pubiic Works Overhends
1143100 STAFF HOUSING HENTAL 2,548
1143320 REIMBURSEMENTS 4357
Total Revenue 7,205)
E143010 Englrisers Salary {7,680}
E1430620 EMGINEER SUNDRIES 550
E143025 WORKERS COMPENSATION INSURANGE 24838
E143030 OFFICE EXPENSES 4196
E143085 UTILITIES 1,826
E143340 Superannuation 5,64
E143050 Sick & Holiday Pay (515,854}
E143060 insurance on Works 1,123
E143070 Long Sarvice leave {3,183)
E143075 FBT EXPENSE 1,375
E143080 Award Allowances 31,445
E143110 Consumable Storas 1,100
E143120 PROTECGTIVE CLOTHING 2,933
E143125 STARF HOUSING {6,536}
£143130 Remaoval Expenses 4,576
E143140 Seiminar Expenses 10,285
E143150 Health & Safety Program 14,030
E143152 COMNSULTING 4,576
Ei43155 Apprantice Training 5,500
E143160 GARBON TAX o
E14317¢ Goperal Mice not Alloczled Y
Ei43180 TAANSFER FROM POC 149,650
E143180 KEY TO KULIN (473}
Ei143205 WORKERS COMPENSATION 288
E143290 ALLOGATED TO WORKS & SERVICES {106,428}
E145267 Loss on Sale of Assal {1,624}
E143298 Depreclalion {10}
E143999 General Admin Allccated 4,207
Tolal Experditure 23,339
Suhb-tolal Public Woirks Overheads 30,545]
Plant Gperatlon
144380  [nsurance Clalms 1]
H44257 Praft on Sale of Assal 5,357
40100 DIESEL REBATE 11,627
Total Rovenue 16,984
E144000 Plant Repair Wagos Bi,512
E144005 Tyres & Tubes 7971
E1440%03 Parts & Repairs {b.584
E144015 IMSURANCE & LICENCE 8815
E144020 Fugl & OB 96,037
E144030 Biades & Tynas 6,413
E144080 Expendable Tools 2,167]
Et440581 TELEFHONE 223
E444070 OFFICE EXPEMSES 1,034
Et44080 Relocation Expenses 0
E144180 Olhsr Minor Expendilure {218}
E144200 ALLQCATED TOWORKS & SERVIGES £, 047}
E144291 LESS ALLOCATED TO PLANT OPERATION GO, {149, 058)
E144297 Loss on Sxfe of Asset 4,475
E144700 FLANT DPERATION GOSTS {12,322}
Tatal Expendiiure {48 B51)
Sub-total Plant Opearatian {39 567)
1310642017 226 P
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Salaries & Wages
1146330 Workers Gompenastion
Tatal Revenue

E146010 Gross Total For Year
E146020 Warkars Compensalion
E146200 Salaries & Wages Allocaled
E148400 Unallocated Sataries & Wages
Total Expandlure

Suk-fotal Salarles & Wages

Unclasattied
1147360 SALE OF FARTS/SCRAR
Tatal R ;
Sub-totd Unclassiffed {500} {451} {45! {408];
Public Works Deprecialion
E144298 Depreciaion 146,100

E148259 Leas Depreciation Allocated

Suh-total Public Works Deprectatl

TOTAL OTHER PROPERTY 3 SERVICES

13062017 226 FM

Total Expenditure 569,63 158,748
0 539,5354 26,740
(72,200} 518,554 148,559 I
GHAND TOTAL {330,161} (24,517} (1,140,876 1,131,160
217V | May 1AFInanciale May 2047
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Budget Error, estimates far the plant llems which
woldd have Eheir depreciation posted in his
general ledger cade were incorreel and have baen
posted to other gensrdl ledger accounts. Cverall,
deprecializn costs are runining very close to
-26%{budgel.

Depraciatien allocation is based on plant ussage,
{ihis has Dean costed throughoud the badgel to
apecitic jobigeneral ledger codes rather than this
Gl Overall this sub-program shows as a negative
as tha dapreciation calcifaled is less lhan the
depreciation hours costed o |obs.
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STATMENT OF CAPITAL

Shire of Kulin
STATEMENT OF GAPITAL
{Staiutory Reporting Program}
For the pertod ended 31 May 2017

: GOVERNANCE
042445 PROGEEDS OF LOAN FOR ADMIN CENTRE 0
1042510 TRANSFER FROM ADMIN EQUIP RESERVE 0
1042520 TRANSFER FROM INSURANCE RESERVE 0
E041100 Chambers Upgrade & Campark
E042400 ADMINISTRATION ECQUIPMENT 20,215
E042410 OFFICE RELOCATION {1,369) 2%
E042450 OFFICE RELOCATION - KULIN {11,848}
E042510 Transfer to Admin Equip Reserve (257 21%
Eod2520 TRANSFER TO INSURANCE RESERVE 2 Jadegh el 0
Total Expendifure 101,330 92,884 86,140 6,744
Sub-tuial Governance 101,330 92 884 86,140 6,744
LAW, ORDER & PUBLIC SAFETY
E051200 PROJEGT EXPENSES 0
E053720 FESA BUHEDING ; 1] 350 1,650 -100%
Totat Expenditure 1,800 1,650 Oi 1,650
Sub-total Law, Order & Public Safety 1,800 1,650 of 1,650
EDUCATION & WELFARE
EQ77100 MEDIGAL CENTRE FURNITURE UPGRADE 0
ENS2250 AGED FRIENDLY COMMUNITIES 4]
E084100 Centre Capital Upgrade F & E 0
E084105 GENTRE CAPITAL UPGRADEL & B 45,837| -100%
Total Expenditure 45,837
Sub-total Education 8 Welfare 45,837
HOUSING
1091510 Transfer from Building Reserve 45,826 9%
1082510 TRANSFER FROM JOINT VENTURE HOUSING RESE 0
EN91106 STAFF HOUSING CONSTRUCTION 687,000| -100%
E09i1tH STAFF HOUSING CONSTRUGTION - 3 HODGSON {280,615}
E091102 STAFF HOUSING CONSTRUGTION - LOT 108 BANKI]: {380,050}
E091110 PRINCIPAL ON LOANS 55 & 58 v {5,752} 3%
EN91510 Transfer to Building Reserve e 2511 -14%
E092510 TRANSFER TO JOINT VENT HOUSING RESERYE {228y 2%
E092520 TRANSFER TO GENERAL PURPOSE RESERVE AR ! : 0
Toal Expenditure 435,428 399,135 316,043 {3,570)
Sub-tatal Housing 435,428 309,135 310,043} {3,570}
COMMUNITY AMENITIES
1106300 TRANSFER FROM TOWN FLANNING RESERVE 0
1106299 PROCEEDS ON DISPOSAL OF LAND 0
E1G7131 KULIN CEMETERY CAPITAL 0
E186105 TRANSFER TO TOWN PLANNING RESERVE 90| -36%
E106130 PRINGCIPAL ON LOAN 59 {SUBDIVISION) 0
Total Expenditure 20
Suh-total Community Amenities 274 253 163 an
i
RECREATION & CULTURE
1119110 TRANSFER FROM FREEBAIRN SPORTSPERSON S 0
E111065 Hall Capitai L & B
E112100 SWIMMING POOL CAFPITAL . 0
E112200 PRINCIPAL ON SWIMMING POOL LOAN L&D Qo
E112210 WATER SUPPLY INFRASTRUCTURE - POOL Q
E113600 OVAL LIGHT TOWERS G
E113900 FREEBAIRN REC CENTRE CAPITALF & E 4,587| -100%
E113901 Synihstic Bowling Greens
E113910 TRANSFER TO FREEBAIRN REC CENTRE RESERVH: 22.380] -88%
E113920 TOWN DAM 0

1HOB/2D17 2:26 PR
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E113830
E117055
E117110
E117100
E113805
E113850
E116400
E118010

t113910 TRANSFER FROM FREEBAIRN RECGREATION CENT

13/086/2017

TRANSFER TO FRC SURFACE & EQUIP REPLACEM

DUDININ TENNIS CLLUB CAPITAL

PLAYGROUND JOHNSTON STREET

Construction of Skate Park

Freebaim Rec Cenire Capital L & B

TRANSFER TO FSPORTSPWERSON SCHOLARSHI
COMMUNITY GARDEN

TRANSFER TO FREEBAIRN SPORTSPERSON SCH

Total Expenditure

Sub-total Recreatlon & Cultuze

2:26 PM

=4

'

114,105]

76,923

STATMENT OF CAPITAL

(12,771}
627
21,583
383

0

60,140

114,105

76,923

60,140
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-100%
-78%
-61%
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E121500
E121520
Ete1525
Et21550
Et21590
Et21750
Et122230
E122360
1123299

E123160
E123165

E130750
E132444
E137444
E132700
E132500
E134500
E132600
E136020
E138118
E1t12210
E136045
E136046
E136055

E143310
1143510

E143510
E144510

TRANSPORT
MAJOR ROAD CONSTRUGTION
ROADS TO RECOVERY CONSTRUCTION
GRAIN FREIGHT PROGRAM
MINOR ROAD CONSTRUCTION
Kulin Town Strestscape
BLACK SFOT RCAD CONSTRUCTION
HOLT ROCK DEPOT UPGRADE
TRANSFER TO NATURAL DISASTER RESERVE
PROCEEDS ON SALE OF ASSET
PLANT & EQUIPMENT PURCHASES
MOTCR VEHICLE PURGHASES
Total Expenditure

Sub-total Transport

ECONOMIC SERVICES
CAMP KULIN FURNITURE & EQUIPMENT
VISITOR DISCQVERY ZONE CAPITAL
VISITOR DISCOVERY ZONE
TOURISM PROJECT GAFITAL
HOSTEL GAFITAL
RESOURGE CENTRE CAPITALL&B
GCARAVAN PARK CAPITAL
FUEL FACILITY - CAPITAL
LOT 20 ON DEPCSITED PLAN 60758 (PFROUD'S)
WATER SUPFLY INFRASTRUCTURE - POCL
WATER SUPPLY INFRASTRUCTURE
STANDPIPE PURCHASES
HERBARIUM OFFICGES
Total Expenditure

Sub-total Economic Services
OTHER PROPERTY & SERVICES
Kay Alike System
TRANSFER FROM LSL & AL RESERVE
Tolal Expenditura
Transier o LSL & AL Heserve
Transfer {o Plant Heserve
Total Expendlture
Sub-fotai Other Property & Services

TOTAL

13/06/2017 2:28 PM
G2 FINANCIAL WMANAGEMENTV 2,01 Financial Reportshi2.01.02 Monthly Financialst2018-20171 kay 17WFinancials May 2017

2,843,551

STATMENT OF CAPITAL

{458,248}
{58,955;
a

11,897

0
410,179
(6,601}
(1,556)

0
(27,839)

(280,701

{411,825}

2,653,890

2,431,726

2,843,551

{411,825)

155,705

17,13

{68!
(2,99

cooZLodooo

134,792
0
0

148,251

155,705

148,251

{15,000}

0
13,750

13,750

263,560

241,593

15,082

{905)
227,417

226,511

278,560]

255,343{

15,082

240,261

3,805,247

3,459,456

3,285,565]

87,578

121%
5%

-82%
-100%
245%
127%

5%
340%

-100%

~100%

-100¢%

21%
-96%
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Note 2: CASH AND INVESTMENTS

{(a) Cash Deposits
Municipal
Freebairn

(b} Cash on Hand
Petty Cash Float
Till Float

(¢} Term Deposits

1807302
{d) nvestiments
At Call
90 Day Deposit
Total

Shire of Kulin
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the period ended 31 May 2017

Reserve
Plant
Leave
Building
Admin Eguipment
Town Planning
Joint Veniure
FRC Surtace Replacement
FRC Sportsperson
Freebairn Recreation
Insurance
Natural Disaster
Total

Current Assets
Cash at Bank
Debtors
Stock on Hand

Current Liabilitites
Creaditors

Accruals & Empioyee Provisions

GST
Excess Rates Received
Total

13/06/2017 2:26 PM

Previous | % Current
Balance 3 Balance $
477,742
247,080
472,342

71,021

7,835

89,794

49,292

11,731
143,539

133,477
1,703,852

1,387,070
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Shire of Kulin
NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
For the period ended 31 May 2017

Note 7: TRUST FUND

Funds held at balance date over which the Shire has no control and which are
not includad in this statement are as follows:

Housing Bonds 21,340

Rates 16,527

Miscellaneous 9,960

Trip Fund 10,844
13/06/2017 2:26 PM
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FINANCIAL RATIOS

Shire of Kulin
NOTES TC THE STATEMENT OF FINANCIAL ACTIVITY
For the period ended 31 May 2017

Note 8: FINANCIAL RATIOS

¥YTD
2 CURRENT RATIO ACTUAL
Current assefs means the total current assets as shown in the balance sheet
Restricted assets means assets that are committed or set aside {e.g.. Unspent grants)
Current liabilities means the total current liabilities as shown in the balance sheet
Liabilltles associated with resiricted asseis means the lesser value of a current liability
or the ¢ash component of restricted assets held to fund that liability
Calculated using the following formeula;
current assets - restricted assets 1,837,160
current liabilities - liabilities associated with restricted assets 304,127
Ratio Measure:
shoit term abligations, where a ratio of LESS THAN 1 indicates
that Council may have a short term funding issue.
Ratings: 0.00-0.75 Vary concerning
- 0.75 - 1.00 Vulnerable
1.00 - 1.25 Acceptable
1.25-2.00 Good
2.004 Excallent
Financlal Ratio Resulis - 6.04
Comments EXCELLENT
2 UNTIED CASH TO TRADE CREDITORS RATIO M
ACTUAL
Uniied Cash means cash available for immediate use
Unpaid Trade Creditors means outstanding creditors
Calculated using the following formula;
untled cash 1,434,128
unpaid trade creditors 1

Ratio Measure;
immadiate obligations, where a ratio of LESS THAN 1 indicates that Council may have funding
issues in the immediate future.

Ratings: 0.00 - 0.75 Very concerning
0.75-1.00 Vulnerable
1.00-1.25 Acceptable
1.25 - 2.00 Good
2.00+ Excellent

Financial Ratic Results 1,434,127.90
Comments EXCELLENT

13062017 2:26 PM
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FINANCIAL RATIGS

YTB

3 DEBT RATIO ACTUAL
Total Liabliities includes both current and non-current liabilities
- Total Assets includes both current and non-current assets
Calculated using the following formuta;
Total Liabilities 2,054,048
Total Assets 80,711,128
Ratio Measure:
Generally, the LOWER the ratio, the greater the capacity an
organisation has to borrow.
Ratings: 0.00-0.025 Excellent
0.025-050 Cood
0.05 - 0.08 Acceptable
0.08-1.20 Vulnerable
1.204 Very concerning
Financlal Ratio Resuits 0.025
Comments GOOD
4 DEET SERVICE RATIO in
ACTUAL
Debt Service Cost means principal payments and interest costs on borrowings
Avallable Operating Revenue means operating revenue, plus contribiitions towards self
supporting loans, less grants/contribution/donations of a capital nature.
Calculated using the following formuta;
Debt Service Cost 57,647
Available Operating Revenue 3,804,961
Ratio Measure:
Generally, the LOWER the ratio, ithe greater the capagcity an
organisation has to borrow funds.
Ratings: 0.00-0.025 Excellent
0.025-0.50 Good
0.05 - 0.08 Acceptable
0.08-1.20 Vulnerable
1.20+ Very concerning
Financlal Ratio Resulis 0.02
Comments EXCELLENT

$3/06/2017 2:28 PM
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FINANCIAL RATIOS

YTD

5 GROSS DEBT TO REVENUE RATIO ACTUAL

Gross Deb! means current and non-current loan and lease liabilities
Total Revenue means operating revenus less specific purpose grants

Calcutated using the following formula;

Gross Debt 1,460,088
Total Revenue 7,669,655

Ratio Measure:

llustrates the Councils ability to cover its gross debt with iis revenue
in any given year. The LOWER the % of the ratio, the greater the
ability o cover the gross debt.

Ratings: 0.00-0.20 Excaltent
0.20-0.35 Good
0.35-0.50 Azceptable
0.50-0.75 Vidnerable
0.75+ Very concerning

Financial Ratic Results 0.19

Comments EXCELLENT

YTD
ACTUAL

6 GROSS DEBT TO ECONOMICALLY REALISABLE ASSETS RATIO
Gross Debt means current and non-current loan and lease liabilities
Economically Realisable Assels means all assets other than Infrastructure

Ratio Measure:

lllusteates the amount of actual borrowings against available tangible
assets. In other words, it iustrates the amount of assets which

would be commiited io debt retirement in the event this aclion was
required. Ratios up 1o 30% are considered to be strong and manageable.

Calculated using the following formula;

Gross Debt 1,460,088
Economically Healisable Assets 24,518,876

Ratings: 0.00-0.10 Excellent
0.10-0.20 Good
0.20 - 0.30 Acceptable
0.20 - 0.50 Vulnerable
0.50+ Very concerning

Financial Ratio Resulis 0.06

Comments EXCELLENT

13/06/2017 2:26 PM
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Ratio Measure:

FINANCIAL RATIOS

7 RATE COVERAGE RATIO

Nat Rate Hevenue = Rates, plus interest and othaer charges, less any discounts,
concessions or rates written off during the year
Operating Revenue = all revenue for the financial year

The higher the ratio, the higher the dependency on rates and less
dependant the Shire is on government granis and other funding sources.
It Is argued that Councils with a higher rate coverage ratio find it easier
to cope with unforeseen funding requirements and have more flexibility
with their budget options because they have greater confrol over their
revenue base via rate increases.

Caloulated using the following formula;

Not Rate Revenue 1,870,743
Operaling Revenue 7,669,655
Ratings: 0.00-0.20 Too Low
0.20-0.30 Acceptabla
0.30-0.40 Good
0.40-0.50 Desirable
0.50+ Excellent
Financial Ratio Results 0.24
Comments ACCEPTABLE
7 OUTSTANDING RATES RATIO Yip
ACTUAL

Rates Outstanding means rates still remaining unpaid

Rates Collectable means

all rates raised during the current financial year, plus any previous

outstanding rates brought forward from prior years.

Ratio Measure:

Shows Gounclls effectiveness in rate collection. When analysing the
ratio the amount of rates written off during the year should also be taken

into consideration.

Caiculated using the following formula;

Rates Outstanding 51,992
Rates Collectable 2,124,005
Ratings: 0.00 - 0.02 Excellent

0.02-0.05 Good

0.05-0.10 Acceptable

0.10-0.25 Vulnerable

.25+ Very concetning

Financial Ratio Results 0.02

Comments GOOD

13/06/2017 2:26 PM
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4.1
4.2
4.3

4.5

§.2

8.3

5.4

6.2

6.3

7.1

7.2

7.3

7.5

SHIRE QF KULIN
END OF MONTH PROCEDURES
For month ending May 2017

UPDATE POSTING PERIOD
Ensure that on the flist day of each naw manth, the posting period is updaled for Synergy
Soft.

RECEIPTS

First thing in the moming of the first day of a new month:

Receipt any daposhs that heve been placed into bank account in month {hat is closing
{from Internet Banking).

COMPLETE BANK RECONCILIATION
Ensure that the general ledger account halances to the bank reconciliation:
Mumnicipal Account AD1101
Bush Racaes Cash af Bank A01104
Bush Races Term Deposit AG1108
Cash at Bank Fraebaimn Club ADT108
Municipal Investments A0i116
Trust Account AO1110
Trip Accoent AG1109

RESERVE ACCOUNTS & INVESTMENTS
Ensure that interest Is calculated and allocated io the reserve accounts:
Update investment register
AAnvestmentsi 2-13nvestment Register 12-13.x1s
Process interast {ransactions through Resarve program
Ensure the municipal investments equal the corresponding equity account:
Municipal Investments A01116
Ensure that reserve bank accounts equal the corresponding equity account:
Plant resarve AQ1112 equals L01802
LSL & Al. Reserve A01113 aquals L0803
Building Reserve A01114 equals L01804
Admin Equipment Reserve A01117 equals L01805
Joint Venture Housing AD1119 equals L0180V
Freabairn Estate Reserve AQ1105 equals LO1810
Freebairn Recreation Reserve AD1107 aquals LO1811
Insurance Reserve AG1111 equals 101801
FRG Surfanca replacement Reserve A01123 aguals 01808

TRUST & TRIP FUND
Ensure that all frust fund entries balance, Opening balarices of trust plus and minus
movements equais ending balance. This amount must aqual the Trust Lisbiity report.
Process any refunds from trust

Housing Bonds

Qther
Ensure that a4 rip fund movemenis are reconciled and that individual balances equals the
total of the rip bank account.
Ensure that the fotal of the Trust bank and Trip bank equal the trust fiahility and the
movements for the year,

DEBTORS
Ensure that all debtors enfered for month

Sundry & Private Works Debtors

Racurrent Dabtors

Bank House Gardening Hours - DCEQ to pried monthly hours E092170

Freebairn Dabtors

Resource Deblors
Foilow up oustanding debtors as per Owtstanding Debtors Policy

Print Statements and send reminders if 30 days averdue

Send letter if 80 days overdue

Send summons al 80 days overdue
Print Debtors Trial Balance (Ensure reconcilad to Debtors Condrol Account AG1120} (Use
"Debtors Balancing Aid™)

\Deblors\11-12\0ebtor Balancing Trizl Balanocs to GL 11 912 xls
Print above spreadsheet and proof of all balances and file.

PAYROLL

*Gross total for the year' (E146010) fo aqual "Satarles & Wages Allocated” (E146200}
SuAHuman urces\Payroi\Payrolf spre: eels\PAYROLL BALANCE xls

Run "Payrell Balanding Ald" - you are required to enter a prior pay run date that has been

balanced

Unallocaled Wages account (E146400) should egual $Mil

Payroll Creditors have been reconciled to the Pays that hava bean performed during the

month and appropriate cheques have been raised {ie, Payrcll Créditors to be nil balance

and Payrolf Deductions Accounts have bean cleared).

Superannuation remittance advice have been produced for month, reconcllad with cradior
payments and creditor payments ralsed

COMPLETE MONTHLY WORKERS COMPENSATION CLAIM

Responsible
Cassi

Nick

Cassi
Cassi
Cassl

Nick
Cassi
Cassli
Cassi

Cassi
Cassi
Cassi

Cassi
Cassi
Cassi
Cassi
Cassi
Cassi
Cassi
Cassi
Cassi

Cassi

Cassi
Cassl
Cassi

Gassi

Nick
Nick
Nick
Nick
Nick
Nick
Nick
Nick
fick
Nick

Nick

Mick
Niek

Nick
Nick

ok

Nick

Completed
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9.2
8.3

9.4

8.5

9.6

8.7
2.8

9.9

210

10.
0.1

1.
11.1

12,
1241

13.
134

13.2
13.3

13.4
13.5

14,
141

15.

16,
16.1

17
17.4

17.2
17.3
17.4

BALANCE RATES
Write off any small balances under $5.00. Go fo writs of smail balances » Dale fast day of
month = cut off $5.00 > tick write of credit bafances > ref: End Monih Year » Posting
Period (month fo be wrilfen off) > wiite off aceount 1EG301160.01 > Baloh leave blank >
QK. Print Balch. Get DCEQ fo sign off. Update batch.
Raise interest charges. Go fo Faise inferest charges = raferance: Infarest Month Year >
Posfing period menth raising Interest for » interest run dafe : last day of monifr > Select
calculate, updale and grint inferest on all propartios > start inferast cafetfatfon.
Print 2 coples of the Rates Outstanding Deblors Reporl (Rates » Rates Reports}) - his is
usaful for balancing to the GL for individual confrol accounts, Tids must be printed on ihe
1l week day of each month and & sopy given te DCEOQ
Print an Overdue Rates report and follow up ousianding rates as per ouistanding rates
Policy. (Rales » Rates Reports)

Final Notice at end of due date

Lefter issued after 21 days of Final Notice

Summaons

After 14 days from Summons - Debt Collecior
Run "Rates Balanging Aid" {note that this can only be run if the initial run, the sub-ladger,
was balanced). view the report Icoking for any assessments {hat have cpen items out of
halance. These need to be corrected via the Properfy Maintenance, Maintain Open ltems
button.
Balance rales ledger to general ledger.

.\RatasiBalanging\Rates Balanclng 2012-13.xs
Peint spreadshest and proof of all balances [ncluding Rates Outstanding debtor feport,
rates summary trial balance and GL balances and fite.

Pensioner Rebate Claims that are outstanding {Claims made on the system buf monles not
vat recalvad) to be compared with the Pensioners Claim Contrel Account. (Can be done
towards end of month}
Balanca general ladger to Pensloner reporls
.ARaies‘\Balancing\Retes Baiancing 2012-13.xls

Print spreadshest and proof of all balances and fite.
Valuation Register

Valuyations have been updated as per the schedules from Lamndgale

Regisler has basn updated and balances

Print register spreadsheet and proof of all balances and file.

Interim rates have been raised/refunded as a result of the valuation changes
Mining Tenement Register is up to date and halance

Valualions have bean updated as per the schedules from Landgate

Reqister has been updatad and balances

Print reglster spreadsheet and file.

Interim rafes have been raisad/refunded as a result of the vahsation changes

CREDITORS
Print Creditors Trial Balance and ensure recenciled to Creditors Conirol Account (LO1218).
Run “Creditors Balaneing Aid”

-\Credlters\BalangingiCreditor Balancing Tria} B o GL 11 12.x1s

Prinl spreadshaat and proof of all balances and file.

GENERAL CLEARING ACCOUNT

Ensure that a running balance of the general clearing account is maintained and balances
{0 the general ledger account LO1213

-print and file .

RETIREMENT HOMES
Print off retirment homes expznses for month and monitor
-print and file spreadsheet

COMPLETE FUEL SHEETS & CEMENT SHEETS
Fisel sheeis entered into Daily usage spreadsheet
L3 \Fuseh12 13 uet Usage temised Dally 12 13.xs
Tolal plant usage and receipts are entered into Fuel spreadsheet
wAFuefi2 13uel 12-13.20
Stockiake is enfered into ahove spreadsheet and balances
Balanced stock usage and receipts entered inko SynergySoft Stores
Diese! Fuel Rabata Calculated for BAS
Ensure FRC siock halanced

BCITF & BRB LEVIES

Ensure that Building Licences issuad for the month reconcile fo the General Ledger and
remit any manfes.

Check general ledger account for any newly issued licences 133425

RUN AUTOMATIC PLANT RECOVERIES

RUN ADMIN CLEARING JOURNALS FOR PERIOD
GL, Clearing & On Cost Journal Processing, process and update batch

ASSET RECONCILIATION

Add all new assets fo the asset register and joumal to the comact asset general ledger
account.

Dispase of any assels that were sold during the month

Run depreciation for {he menth

Ensure that the Asset Ragister raport by Class aquals the Asse! ganeral ledger accounis
for both asset value and accumulaied depreciation

Nick

Nick

Nick

Nick

Nick

Nick

Nick

Nick

Nick

Nick

Annette

Cassi

Cassi

Anneite

Annelte

Armnette
Nick
Mick
Cassi

Cassl

Cassi

Cassi

Cassl

Gassi
Cassi
Cassi

G

(W

N



18.
18.4

18
19.1

20

20.4
20.2
20.3
204
20.5
20.6
20.7

21

20.1
20.2
20.3
204
20.6

PREPAID ASSETS ACCOUNT
Ensure thal a running balance of the prepaid asse! account is maintainad and balances to
tha general ladger account A0 130

GL TRIAL BALANCE (Total Should be Zero)
GL, GL Reports, Trial Balance, enter Year and Period

COMPLETE BUSINESS ACTIVITY STATEMENT
Print GST Repert & Ledgers and check for errors.
Comptate Journals

Inmit Tax Credits & GST Payable

PAYG Account

fringe Benefils Tex guarterly

Fuet Claim

BAS Payable/ Receivable

DISTRIBUTE FINANCIALS TO MANAGERS
Print & Email Child Care Centre Manager

Print & Email Fregbairn Recreation Centre Manager
Print & Email Works Manager

Print & Email Camp Kulin Manager

frint & Email Resource Centig Manager

OJ\\ AN

Cassl , YIN
Cassi DIN
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peiarabinss et

The Local Govermnment Act 1995 (the Act) allows for a local government to delegate to the Chief Executive
Officer the exercise of any of its powers or the discharge of any of its duties under the Act.

All delegations made by the Council must be by absolute majority decision. The following are functions that
cannct be delegated to the Chief Executive Officer:

- any power or duty that requires a decision of an absolute majority or 75% majority of the local
govermnment;

- accepting a tender which exceeds an amount determined by the local government;

- appointing an auditor;

- acquiring or disposing of any property valued at an amount determined by the local government;

- any of the local government's powers under Sections 5.98, 5.99 and 5.100 of the Act relating to the
payment of fees fo council members;

- borrowing money on behalf of the local government;

- hearing or determining an cbjection of a kind referred to in Section 9.5,

- any power or duty that requires the approval of the Minister or Governor; or

- such other duties or powers that may be prescribed by the Act.

The Act allows for the Chief Executive Officer to delegate any of his powers to another employee, this must be
done in writing. The Act allows for the Chief Executive Officer to place conditions on any delegations if he
desires.

A register of delegations to the Chief Executive Officer and other employees is to be kept and reviewed at
least once every financial year.

if a person is exercising a power or duty that they have been delegated, the Act requires them o keep
necessary records to the exercise of the power or discharge of the duty.
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1. ADMINISTRATION

A1 Acting Chief Executive Officer

Delegation:

CEQ
Delegates to:

Reference:

History:

That Council delegate authority fo the Chief Executive Officer to appoint the Deputy Chief
Executive Officer as Acting CEQ during a period of absence.

Deputy CEQ
Local Government Act 1995 section 5.36 and 5.42

Reviewed 21 June 2017

A2  Agreements for Payments of Debts to Council

Delegation:

CEO
Delegates to:

Reference:

History:

The CEQ is authorised to make agreements with debtors for the re-payment of debts fo
Council, including rates and other debis.

Deputy CEC
Local Government Act 1995 section 6.49

Reviewed 21 June 2017

A.3  Casual Hirers Liability

Delegation:

CEO
Delegates to:

Reference:

History:

That Council delegate authority to the Chief Executive Officer to ensure that hirers of Council
facilities carry adequate insurance before hire takes place.

Nil
Local Government Act 1995 section 2.7 (2) (b)

Reviewed 21 June 2017

A4  Complaint Handling

Delegation:
CEO
Delegates to:
Reference:

History:

That Council delegate authority to the Chief Executive Officer fo seek legal advice in respect
lo the implications of suspected malicious, frivolous, unreasonable, persistent or vexatious
complaint. '

Nit

Lecal Gavernment Act 1995

Reviewed 21 June 2017
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A5  Fees & Charges - Discounts

Delegation:
CEO
Delegates to:
Reference:

History:

That Council delegate authority to the Chief Executive Officer, DCEO, CRC Manager,
Manager Leisure Services (FRC/Pool), Works Manager and front counter staff members
(named) as described and in accordance with Council decision 14/0517 May 2017.

As above

Local Government Act 1995

Reviewed 21 June 2017

A6  Investment of Surplus Funds

Delegation:

CEO
Delegates to:

Reference:

History:

The CEO is authorised to invest money held in any Council fund that is not required for
immediate use, in an approved investment as defined by the Trustees Act, Part lll, provided
that sufficient working funds are retained at all times.

Where possible, preference is to be given to investing in local bank branches.

Deputy CEQ
Local Government Act 1995, section 6.14. Financiai Management Regulations Section 19¢

Reviewed 21 June 2017

A7 IT & Social Media - Use Of

Delegation:

CEO
Delegates to:

Referance:

History:

That Councll delegate authority to the Chief Executive Officer to authorise officers of the
Council to access and maintain social media sites.

As authorised
Local Government Act 1995

Reviewed 21 June 2017

A8  Legal Advice, Representation & Cost Reimbursement

Delegation:

CEO
Delegates to:

Reference:

History:

That Council delegate authority to the Chief Executive Officer {with conditions) to seek legal
advice in connection with the proper legal administration of the Shire and te support urgent
responses to claims for financial assistance to members and staff, advice to the value of
$5000, without reference to Counci.

Nil

Local Govenment Act 1995 Section 5.42

Reviewed 21 June 2017
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A9  Payments from Municipal and Trust Funds

Delegation:

Conditions:

CEO
Delegates:

The CEQ is authorised to make payments from the Municipal and Trust Funds. This includes
the authority to sigh cheques and permit EFT payments.

1.

2.

That an order be issued for the purchase of goods and services except in the case of

small purchases from Petty Cash;

That where feasible and practical, a price be negotiated in advance of purchase and

recorded on the order form; :

That invoices, where practicable, be certified by the person who placed the order so as to

indicate;

a. That the purchase was under an authority delegated to that person

b. That the goods and services were received in a satisfactory condition, orto a
satisfactory standard, and the price and computations are correct,;

That the Chief Executive Officer continue fo place a list of creditors before the Council on

a monthly basis together with vouchers and invoices;

a. Far the recording in the minutes after payment for those accounts paid by the Chief
Executive Officer under delegated authority.

That at least two (2} signatories be required on ali cheques or online authorisations;

For those paid by the Chief Executive Officer under delegated authority — any two

jointly of CEQ, Deputy CEQ, Senior Finance Officer andfor any Councilior.

The authority to issue Municipal Fund purchase orders only. As follows;

Deputy CEO $10,000 * (Also authorised fo make Trust Fund payments)
Manager of Works $5,000 *
Plant Mechanic $5,000*

Resource Centre Manager $1,000
Freebairn Recreation Manager $1,000 plus $2,000 bar stock

Camp Kulin Manager $1,000*
Execufive Support Officer $1,000*
Tech Officer $1,000
Senior Finance Officer $ 500
Child Care Administrator $1,000 *
Administration Officers $ 200

Environmental Health Officer  $ 200
Swimming Pool Manager $1,000

* Orders for ffems of a capital nalure, or major operafional items that have been dealf with at a Council fevel
(eg. fenders) may be signed fauthorised by the above employsess in excess of the purchase orders fimit.

Refarence:

History:

Local Government (Financial Management) Regulations 1996, Regulation 12

Reviewed 21 June 2017
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A10  Use of Common Seal

Delegation:

CEC
Delegates to:

Reference:

History:

That Council delegate authority to the Chief Executive Officer to permit the affixing of the
Common Seal when required.

INil
Local Government Act 1995 section 9.49A (4)

Reviewed 21 June 2017

A1t Writing Off Debts

Delegation:  That Council delegate authority to the Chief Executive Officer to write off debts where the
individual debt is not more than $100. In exercising this authority the Chief Executive Officer is
to take into consideration Council Policy and the prospects of recovering the debt.

CEQ

Delegates to;  Nil

Reference:  Local Government Act 1995 section 6.12

History: Reviewed 21 June 2017

A.12 Housing

Delegation:  To the Chief Executive Officer to;

- o recover from bonds the cost of damage repair, cleaning and carpet cleaning from
tenants of they fail fo do such,

- take action fo recover costs of water usage if other reduction remedies have failed {o
reduce consumption;

- determine applications from tenants to allow a pet in the residence;

- determine applications from staff to receive the "own your own residence” allowance,

CEO

Delegates to: Nil

Reference:  Local Government Act 1995

History: Reviewed 21 June 2017

A13 Procedure for Unpaid Rates

Delegation:

CEO
Delegates fo:

Reference:

History:

To the Chief Executive Officer to determine the granting of an extension of time to pay rates.

Nil
Local Government Act 1995

Reviewed 21 June 2017
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G.1  Applications for Planning Consent

Delegation:

Conditions:

CEC
Delegates to:

Reference:

History:

The CEQ is authorised to issue planning consent for development applications that fully

comply with all requirements. The CEQ is authorised to reduce or waive development

application fees where:-

- the development has a perceived benefit to the community, and

- the application is of such a nature that very litle investigate work is required prior to the
application being submitted fo Council for consideration.

Compliance with the Town Planning Scheme, Regulations and Codes, and Council's Planning
Policies, is mandatory. Any application not complying is o be referred to Council for decision.

No officer other than the CEQ is permitted to authorise expenditure by outside agencies for
development applications.

Nil
Town Planning Development Act and Town Planning Scheme

Reviewed 271 June 2017

G.2  Building Licences and Swimming Pools

Delegation:

Conditions:

CEO
Delegates to:

Reference:

History:

The CEQ is authorised to approve or not approve plans submitted and issue building licences.
This includes the authority to conduct inspections and issue orders for private swimming
pools.

The authority does not include approval of development applications as required under
Council's Town Planning Scheme, nor the expenditure of money prior to consultation with the
CEO. Al building applications must conform with the Building Code of Australia and ail
other relevant legislation.

Environmental Health Officer/Building Officer

Local Government {(Miscellanecus Provisions) Act 1960 section 374

Reviawed 21 June 2017

G.3 Cemeteries Act 1986

Delegation:

CEO
Delegates to:

Reference:

History:

The CEQ is authorised to carry out all of the powers and duties conferred to Council by
section 6 of the Cemeteries Act 1986 and carry out in accordance with this section, when
required, the exhumation of a body buried in the Kulfin, Dudinin or Pingaring cemeteries and
the reburial of the body in the Kulin, Dudinin or Pingaring cemeteries.

Nil
Cemeteries Act 1986 sections 6 and 59

Reviewed 21 June 2017
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G.4  Health Act 1922 Provisions

Delegation:

CEO
Delegates to:

Reference:

History:

That Council in accordance with saction 26 of the Health Act 1911 appoint the Chief Executive
Officer and the Environmental Health Officer as its deputies and in that capacity to exercise
and discharge all or any of the powers and functions of the local government under the Health
Act 1911 and Regulations.

Environmental Healih Officer

Healih Act 1911, section 26

Reviewed 21 June 2017

3, HUMAN RESOURCES

H.1 Grievance Procedures

Delegation:

CEO
Delegates to:

Reference:

History:

To the Chief Executive Officer to engage a compétent human resource professional to hear
and determine a grievance against the CEQ or where a grievance requires specialist
mediation or assistance because the topic is outside the knowledge or capacities of Shire
staff.

Nil

Local Government Act 1995

Reviewed 21 June 2017

4. COMMUNITY SERVICES

C.1 Bushfire Control — Shire Plant for Use Of

Delegation:

CEO
Delegates to:

Refarence:

History:

To the Chief Executive Officer to spend up fo $5,000 fo hire plant or equipment (above
positioning and mobilisation costs} if and when a bushfire cannot be effectively controfled by
other means, or where it is considered necessary to engage additional rescurces to protect
life or property.

Nil

Local Government Act sections 5.42 and 5.44
Bush Fires Act section 38 (3) (4) (5)

Reviewed 21 June 2017
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C.2  Bushfire Control - Plant Use For Adjoining Shires

Delegation:

CEC
Delegates fo:

Reference:

History:

To the Chief Executive Officer to spend up to $5,000 fo hire plant or equipment {above
positioning and mobilisation costs) if and when a bushfire cannot be effectively controlied by
other means, or where it is considered necessary fo engage addifional resources to protect
life or property.

NIl
Local Government Act sections 5.42 and 5.44

Bush Fires Act section 38 (3) {4} (5)

Reviewed 21 June 2017

C.3  Bushfire Prohibited/Restricted Burning Periods - Changes

Delegation:

CEO
Delegates to:

Reference:

History:

in accordance with Section 17(10) of the Bush Fires Act 1954 (as amended), the Chief Bush
Fire Control Officer and Shire President be delegated authority fo vary the “Prohibited Burning
Time",

In accordance with the Bush Fires Act 1954 (as amendedy}, the Chief Bush Fire Control Officer

and the Chief Executive Officer are delegated authority to vary the “Restricted Burming
Period".

Nil
L.ocal Government Act 1995 & Bush Fires Act 1954

Reviewed 21 June 2017

C.4  Bushfire Training Administration

Delegation:

CEC
Delegates to:

Reference:

History:

To the Chief Executive Officer and the Bush Fire Brigades Advisory Committee to incur
expenditure for the planning and development of training opportunities without reference to
Council for volunteers, Fire Control Officers and Captains. Costs associated with fraining
programs to be allocated to Council's Emergency Services Levy.

it

Local Government Act 1995

Reviewed 21 June 2017
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C.5  Cat Ownership Limit = Cat Control

Delegation:  To the Chief Executive Officer to determine applications fo keep cats under the Cat Foster
Carer provision as per Councit policy.

CEO

Delegates to: Nil

Reference: Local Government Act 1995
Cat Act 2011 and Cat Regulations 2012

History: Reviewed 21 June 2017

C.6  Dog Control - Attacks

Delegation:  Without reference fo the Council the Chief Executive Officer is delegated autharity to instigate
legal andfor infringement proceedings against the owner of a dog involved in a dog attack on
a person ar other animal.

CEQ

Delegates to: Nil

Reference: Local Government Act 1995
Dog Act 1976

History: Reviewed 21 June 2017

C.7  Dog Ownership Limit — Dog Control

Delegation: ~ Without reference to the Council the Chief Executive Officer is delegated authority to
determine applications in the first instance.

CEQ
Delegates to:  Nil

Reference: Local Government Act 1995
Dog Act 1976

History: Reviewed 21 June 2017

C8  Sea Containers Use Of — Town Planning

Delegation:  To the Chief Executive Officer for the approval of applications for the use of sea containers.

CEC
Delegates to:  Nil

Reference:  Local Government Act 1995
Shire of Kulin Town Planning Scheme No. 2
Shire Policy

History: Reviewed 21 June 2017
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C9  Second Hand Dwellings — Use Of — Building Control

Delegation:
CEQ
Delegates to:
Reference:

History:

To the Chief Executive Officer to approve Development Applications for the use of second
hand relocated or transportable dwellings.

Nil

Local Government Act 1995

Reviewed 21 June 2017

C.10 Temporary Accommodation

Delegation:

CEO
Delegates to:

Reference:

History:

To the Chief Executive Officer to approve applications for temporary accommodation in
caravans that meet the guideline conditions.

Nil

Local Government Act 1995
Caravan and Camping Ground Regulations 1997: Reguiation 6 and 11(2){a}

Reviewed 21 June 2017

C.11  Unauthorised Structures — Buiiding Control

Delegation:

CEO
Delegates to:

Reference:

History:

To the Chief Executive Officer to seek legal advice or to prepare a “Stop Work” order where
Notice to the owner fails to ilficit any response or results in the hastening of action to complete
the structure,

Nil

Local Government Act 1995
Building Regulations 1989

Reviewed 21 June 2017

C.12 Kulin Bush Races

Delegation:
CEQ
Delegates to:
Reference:

History:

That Council delegate authority to the Bush Races Committee to manage all aspects of the
Kulin Bush Races Event on behalf of Council under constraints imposed by the Local
Government Act 1995 and other relevant legislation.

Kulin Bush Races Committee

Local Government Act 1995

Reviewed 21 June 2017
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C.13  Freebairn Recreation Centre Club Committee

Delegation:

Conditions:

CEQ
Delegates to:

Reference:

History:

That Council delegate authotity to the Freebaim Recreation Centre Club Committee to
manage all aspects of the Freebairm Recreation Centre on behalf of Council, subject to budget
constraints and under the constraints imposed by the Local Government Act 1995 and other
relevant legislation. ‘

The following areas remain the responsibility of Council -
- Staffing

Liquor ficence

Capital Expenditure Purchases

Sale of Assets

Waiver of Hire Charges

Freehairn Recreation Centre Club Committes
Local Government Act 1995

Reviewed 21 June 2017

.14  Kulin Child Care Management Committee

Delegation:

Conditions:

CEO
Delegates to:

Reference:

History:

That Council delegate authority to the Kulin Child Care Management Committee to manage all
aspects of the Kulin Child Care Centre on behalf of Council, subject to budget constraints, and
under those constraints imposed by the Local Government Act 1995 and other relevant
legislation.

The following areas remain the responsibility of Council -
- Staffing

- Capital expenditure purchases

- Sale of Assefs

Kulin Child Care Centre Management Committee

Local Government Act 1995

Reviewed 21 June 2017

C.15 General - Community Services Practices

Delegation:

To the Chief Executive Officer to;
appoint officers for the purpose of infringement notices and administration of;
the Shire of Kulin Animal Environment and Nuisance Local Law; Health (Asbestos)
regulation1992.
appoint officers for the purposes of the Caravan and Camping Grounds Act 1995;
- Power of Entry and inspection and,
- The issue of Infringement Notices.
to approve or reject applications to consume fiquor in Shire bulldings or on Shire controlied
TEServes.
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CEO
Delegates to:  Nil

Reference: Local Government Act 1395

History: Reviewed 21 June 2017

W.1  Gravel Supplies

Delegation:  To the Chief Executive Officer and the Manager of Works to negotiate the supply of gravel
with landholders, which may incur a quid pro quo cost to the Shire and fo initiate the
resumption of land for the purpose of oblaining gravel where no alternate suitable supplies
exist.

CEC

Delegates to:  Manager of Works

Reference: Local Government Act 1995

History: Reviewed 21 June 2017

W.2 Roads - Clearing

Delegation:  To the Chief Executive Officer the power fo;
= consider and authorise the removal of vegetation from fence lines;
= t{o issue approval to service authorities to remove vegetation on Shire roads in relation to
their works;
» to determine the suitability of roadside vegetation planiing applications submitted by
community groups or individuals.
CEO
Delegates to:  Nil

Reference: Local Government Act 1995
Soil and Land Conservation Act 1945, (Agriculture WA)
Wildlife Conservation Act 1950 — 1879
Aboriginal Heritage Act 1972
Agriculture and Related Resources Protection Act 1976
Bush Fires Act 1954
Conservation and Land Management Act 1984
Environmental Protection and Biodiversity Conservation Act 1939
Environmental Protection Act 1986
Heritage of WA Act 1990
Land Act 1933
Main Roads Act 1930
Mining Act 1978
State Energy Commission Supply Act 1979
Water Authority Act 1987

History: Reviewed 21 June 2017
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W.3  Roads - Damage To

Delegation:  To the Chief Executive Officer to take action to recover the cost of damage to a Shire road or
verge asset and issue Notice to request the retum of the road or verge to a clean and tidy
condition.

CEO
Delegates to: Manager of Works

Reference: Local Government Act 1995

History: Reviewed 21 June 2017

W.4  Roads — Roadside Markers ~ Management Of

Delegation:  To the Chief Executive Officer to determine readside markers applications.

CEO
Delegates to: Manager of Works

Reference: Local Government Act 1995

History: Reviewed 21 June 2017

W.5  Stormwater Drainage

Delegation:  To the Chief Executive Cfficer to approve applications for connection to the Shire stormiwater
drainage from landowners on advice from the Manager of Works.

CEO
Delegates to: Manager of Works

Reference: Local Government Act 1995

History: Reviewed 21 June 2017

W6  Strest Trees

Delegation:  To the Chief Executive Officer o determine applications for approval to plant street frees in
accordance with this guideline.

CEO

Delegates to:  Nil

Reference:  Local Government Act 1995

History: Reviewed 21 June 2017
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W.7  Streetscape ~ Improvements

Delegation:  To the Chief Executive Officer to approve streefscape improvements.

CEO
Delegates fo: Nil

Reference: Local Government Act 1995

History: Reviewed 21 June 2017

W.8  Roadside Burning

Delegation:  To the Chief Executive Officer for the buming ot spraying of road verges following agreement
of the Manager of Works in accordance with the fisted conditions.

CEO
Delegates to:  Manager of Works

Reference: Local Government Act 1995
Bush Fires Act 1954 25
Occupational Health & Safety
Road Traffic Act 1974

History: Reviewed 21 June 2017

W.9  Temporary Road Closures

Delegation:  The Chief Executive Officer is autherised to temporarily close thoroughfares to vehicles.

CEO
Delegates to:  Manager of Works

Reference: Local Government Act 1995 section 3.50
Bush Fires Act 1954 25
Occupational Health & Safety
Road Traffic Act 1974

History: Reviewed 21 June 2017

W.10 General — Works Practices

Delegation:  To the Chief Executive Officer to;
- Determine applications fo beautify grave sites at Shire Cemetery’s;
- Approve Niche Wall plaque design and placement;
Approve the use of the depot for the servicing of private vehicles and equipment;
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- Determine requests from focal Clubs and Crganisations to use Shire plant;
- Taoissue heavy Haulage Vehicle Permits.

To the Deputy Chief Executive Officer fo;

- Approve the use of the depot for the servicing of private vehicles and equipment;
- Determine requests from local Clubs and Organisations fo use Shire piant.

To the Manager of Works to;
- Approve the use of the depot for the servicing of private vehicles and equipment;
- Determine requests from local Clubs and Organisations to use Shire plant.

CEQ
Delegates to:  Nit

Reference: Local Government Act 1995

History: Reviewed 21 June 2017
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Shire of Kulin Pelicy Manual Draft June 2017

INTRODUCTION

This Shire of Kulin Policy Manual has been prepared to assist Council and staff to administer
the Shire.

The manual is a compilation of policy on subject matters that form the basis of administrative
decision making without the need to refer matters to the Council for a decision, before it can be
enacted. It also enables Councillors and staff to readily answer questions raised by electors,
the public and stakeholders about the usual business of the Shire.

As new poiicies are adopted, or existing policies are amended, the Manual is updated,
maintaining the Shire’s most recent view on how it will conduct business. Obviously fime
changes the need for and relevance of policy responses. The Policy Manual framework allows
the Council to design, recreate or update policy, without being overly influenced by current hot
topics as if develops the best Shire response to matters at a policy level.

The use of policy in Local Government {LG) sits between statute and legislative requirements
or the ‘must do’s and must comply” elements of its business and the operational procedures
that provide a guide on the best way to conduct the operations. Therefore in some ways it can
sometimes be an expression of principle, culture and process and not a direct account of what
the Council believes must be the order of the day.

Policy sometimes can be misinterpreted as having firm legal status like a statute or local law but
this is not the case. More accurately, it is a stated combination of the what/how/where and when
that the Council would like to see in its business practice and whilst case law may apply to some
of these elements, policy is only a past resolution of the Council. Whilst having the status of a
Council resolution, the effect of such can be changed by a new resolution or recision motion.

Policy’s true purpose is to provide an outline and guidance of the Council expectation and
response so that consistency of decision making can be achieved.

If the interpretation of policy identifies that the matter cannot be accurately undersiood or
addressed, or that the policy takes away from the cultural or principled positions of the Council
— then at those times review is required fo again clarify what the Council’s intent would be in
those circumstances.

The Policy Manual therefore is reviewed annually by the Council and tested against live
examples and current trends to ensure that the policies are still consistent with Council's current
stance and preference.

Noel Mason
Chief Executive Officer
June 2017
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A1 CODE OF CONDUCT - MEMBERS AND STAFF

Administration

PREAMBLE: The Shire of Kulin has adopted the model Code of Conduct which provides
elected members and staff in Local Government with consistent guidelines for an acceptable
standard of professional conduct. The Code addresses in a concise manner the broader
issue of ethical responsibility and encourages greater transparency and accountability in
individual Locat Governments, The Model Code is complementary to the principles adopted in
the Local Government Act and regulations which incorporates four fundamental aims to result
in:-

a) better decision making by Local Governments;

b) greater community participation in the decisions and affairs of Local Governments;

¢) greater accountability of Local Governments to their communities; and

d) more efficient and effective Local Government.

OBJECTIVE: The Code provides a guide and a basis of expectations for elected members
and staff. It encourages a commitment to ethical and professional behaviour and outlines
principles in which individual and collective Local Government responsibilities may be based.

POLICY:

Role of Elected Members

A Councillor's primary role is to represent the community, and the effective franslation of the
community’s needs and aspirations into a direction and future, for the Local Government will
be the focus of the Councillor’s public life.

A Councillor is part of the team in which the community has placed its trust to make decisions
on its behalf and the community is therefore entitled to expect high standards of conduct from
its elected representatives. In fulfiling the various roles, elected members’ activities will focus

- On.

» achieving a balance in the diversity of community views to develop an overall strategy
for the future of the community;

+ achieving sound financial management and accountability in relation to the Local
Government's finances,

» ensuring that appropriate mechanisms are in place to deal with the prompt-handiing of
residents’ concerns;

»  working with other governments and organisations to achisve benefits for the
community at both a local and regional level,

= having an awareness of the statutory obligations imposed on Councillors and on Local
Governments,

1. Conflict and Disclosure of Interest

1.1 Conflict of Interest
(a) Members and staff will ensure that there is no actual (or perceived) conflict of interest
between their personal interests and the impartial fulfilment of their professional duties.

(b) Staff will not engage in private work with or for any person or body with an interest in a
proposed or current coniract with the Local Government, without first making
disclosure to the Chief Executive Officer. In this respect, it does not matter whether
advantage is in fact obtained, as any appearance that private dealings could conflict
with performance of duties must be scrupulously avoided.

(c) Members and Staff will lodge written notice with the Chief Executive Officer describing
an intention to undertake a dealing which may otherwise be in conflict with the
Coungcil’s functions.
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{d) Members and Staff who exercise a recruitment or other discretionary function will
make disclosure before dealing with relatives or close friends and will disqualify
themselves from dealing with those persons,

{e) Staff wili refrain from partisan political activities which could cast doubt on their
neutrality and impartiality in acting in their professional capacity.

An individual's rights to maintain their own political convictions are not impinged upon by this
clause. If is recognised that such convictions cannot be a basis for discrimination and this is
supported by anti-discriminatory legislation.

1.2 Pecuniary Interest
Members and staff will adopt the principles of disclosure of pecuniary interest as contained
within the Local Government Act.

1.3 Disclosure of Interests Affecting Impartiality

Members are required {o disclose any conflicts of interest of a non-financial nature that they
may have that could be perceived as likely fo affect the judgement of that person to act
impartially. Details of the nature of the disclosure by the member must be recorded in the
minutes of the meeting.

Staff and consultants who are providing advice to the meetmg must make the disclosure at the
time of giving such advice.

1.4 Disclosure of Interest
(a) Members and appropriate staff will disclose, in a written return or at the relevant
meeting, the interests which might be in conflict with their public or professional
duties.

(b) Whenever disclosure is required, recommended in this Code, or otherwise seems
appropriate, it will be made promptly, fully, and in writing within the register provided.

2. Personal Benefit

2.1 Use of Confidential Information

Members and staff will not use confidential information to gain improper advantage for
themselves or for any other person or body, in ways which are inconsistent with their
obligation to act impartially, or to improperly cause harm or detriment to any person or
organisation.

2.2 Intellectual Property

The title to Intellectual Property in all duties relating to contracts of employment will be
assigned to the Local Government upon its creation unless otherwise agreed by separate
contract.

2.3 Improper or Undue Influence

Members and staff will not take advantage of their position to improperly influence other
members or staff in the performance of their duties or functions, in order fo gain undue or
improper (direct or indirect) advantage or gain for themselves or for any other person or body.

2.4 Gifts and Bribery '
(@) Members and staff will not seek or accept (directly or indirectly) from any person or
body, any immediate or future gift, reward or benefit (other than gifts of a token kind,
or moderate acts of hospitality) for themselves or for any other person or body,
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relating to their status with the Local Government or their performance of any duty or
work which touches or concerns the Local Government.

{b) If any gift, reward or benefit is offered and is in excess of $200 (other than gifts of a

token kind, or moderate acts of hospitality), disclosure will be made in a prompt and
full manner and in writing in the appropriate register.

3. Conduct of Members and Staff

3.1 Personal Behaviour

(@)

(b)

Members and staff will:

(i) act, and be seen to act properly and in accordance with the requirements of the
law and the terms of this Code;

(i) perform their duties impartially and in the best interests of the Local
Government uninfluenced by fear or favour;

{iii} actin good faith (i.e. honestly, for the proper purpose, and without exceeding
their powers) in the interests of the Local Government and the community,

(iv) make no allegations which are improper or derogatory (unfess true and in public
interest) and refrain from any form of conduct, in the performance of their
official or professional duties, which may cause any reasonable person
unwarranted offence or embarrassment; and

{v) always act in accordance with their obligation of fidelity to the Local
Government.

Members will represent and promote the interests of the Local Government, while
recognising their special duty to their own constituents.

3.2 Honesty and Integrity
Members and Staff will:

(@)
{b)

{©)

observe the highest standards of honesty and integrity, and avoid conduct which
might suggest any departure from these standards;

bring to the notice of the Mayor/President any dishonesty or possible dishonesty on
the part of any other member, and in the case of an employee, to the Chief
Executive Officer.

be frank and honest in their official dealing with each other.

3.3 Performance of Duties

(@)

(b)

While cn duty, staff will give their whole time and attention to the Local
Government's business and ensure that their work is carried out efficiently,
economically and effectively, and that their standard of work reflects favourably both
on them and on the Local Government.

Members will at all times exercise reasonable care and diligence in the performance
of their duties, being consistent in their decisicn making but treating all matters on
individual merits. Members will he as informed as possible about the functions of
the Council and treat ali members of the community honestly and fairly.

3.4 Compliance with Lawful Orders

(a)

(b)

Members and Staff will comply with any lawful order given by any person having
authority to make or give such an order, with any doubts as to the propriety of any
such order being taken up with the superior of the person who gave the order and, if
resolution cannot be achieved, with the Chief Executive Officer.

Members and Staff will give effect to the lawful policies of the Local Government,
whether or not they agree with or approve of them.

3.5 Administrative and Management Practices
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Members and staff will ensure compliance with proper and reasonable administrative practices
and conduct professional and responsible management practices.

3.6 Corporate Obligations
(a) Standard of Dress:-
Staff are expected to comply with neat and responsible dress standards at all times.
Management reserves the right to raise the issue of dress with individual staff.

(b} Communication and Public Relations:

(i) All aspects of communication by staff (including verbal, written or personal),
involving Local Government's activities, should reflect the status and objectives
of that Local Government. Communications should be accurate, polite and
professional.

(i} As arepresentative of the community, Members need {o be not only responsive
to community views, but to adequately communicate the attitudes and decisions
of the Council. In doing so, Members shouid acknowledge that:

« as a member of the Council there is respect for the decision making
processes of the Coungcil which are based on a decision of the majority of
the Council;

e information of a confidential nature ought not to be communicated until it is
no longer treated as confidential;

« information relating to decisions of the Council on approvals, permits and
so on ought only be communicated in an official capacity by a designated
officer of the Council;

« information concerning adopted policies, procedures and decisions of the
Council is conveyed accurately.

3.7 Relationships between Members and Staff

An effective Councillor will work as part of the Council team with the Chief Executive Officer
and other members of staff. That teamwork will only occur if Members and Staff have a
mutual respect and co-operate with each other to achieve the Council’s corporate goals and
implement the Council's strategies. To achieve that position Members need to:

e accept that their role is a leadership, not a management or administrative one;
acknowledge that they have no capacity to individually direct members of staff to carry out
particular functions;

« refrain from publicly criticising staff in a way that casts aspersions on their professional
competence and credibility.

3.8 Appointments to Committees
As part of their representative role Members are often asked to represent the Council on
external organisations. [t is important that Members:

» clearly understand the basis of their appointment; and
« provide regular reports on the activities of the organisation,
4. Dealing with Council Property

4.1 Use of Local Government Resources
Members and staff will;
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(& be scrupulously honest in their use of the Local Government’s resources and shall
not misuse them or permit their misuse {or the appearance of misuse) by any other
person or body;

{b) use the local Government resources entrusted to them effectively and economically
in the course of their duties and

() not use the Local Government's resources (including the services of Council staff)
for private purposes (other than when supplied as part of a contract of employment),
unless properly autherised to do so, and appropriate payments are made (as
determined by the Chief Executive Officer).

4.2 Travelling and Sustenance Expenses

Members and staff will only claim or accept travelling and sustenance expenses arising out of
travel related matters which have a direct bearing on the services, policies or business of the
Local Government in accordance with Local Government policy and the provision of the Local
Government Act.

4.3 Access to Information
Staff will ensure that members are given access to all information necessary for them to
properly perform their functions and comply with their responsibilities as members.

Members will ensure that information provided will be used properly and to assist in the
process of making reasonable and informed decisions on matters before the Council.

HEAD OF POWER: Local Government Act 1995
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A2 CONMON SEAL — AFFIXING OF

Administration

PREAMBLE: Numerous agreements and contracts require the affixing of the Common Seal.
This Policy and delegation to the CEQO and the Shire President apply the affixing of the
Common Seal as and when required.

OBJECTIVE: The Policy sets out the conditions that apply to the use of the Common Seal.

POLICY: The Shire President and Chief Executive Officer are authorised, when the situation
demands, to sign and affix the Common Seal of the Shire of Kulin to documents. Where the
contract or agreement is a continuation of an existing arrangement or previous Council
resolution, Council’'s prior resolution is not required. Where a matter has not been before the
Coungcil on any previous occasion, Council resclution to affix the Common Seal is required.

All uses of the Common Seal including contracts or agreements of any nature are to be
_recorded in the Delegations Register and reported monthly to Council in the Compliance -
Delegations Exercised Report.

PROCESS: Prior to the Common Seal being used for the first time on a contract or
agreement, Council is to have resolved to enter into a contract or agreement.

The CEQ is charged with the care of the Common Seal and is only to apply the Common Seal
to documents at the same time and sitting as the Shire President.

Details of when the Common Seal has been used are to be recorded in the Delegation
Register, and the Compliance - Delegations Exercised Report submitted for information
menthly to the Council.

HEAD OF POWER: Local Government Act 1995 Section 9.48A

DELEGATION: To the CEQ to permit the affixing of the Common Seal when required.
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A3 CORPORATE CREDIT CARDS — USE

Administration

PREAMBLE: Credit Cards are being used within Government as a purchasing resource. They
can however expose the Shire to significant risk if not properly controlled and managed.

OBJECTIVE: To ensure the proper use and control of Corporate Credit and to comply with
£6.5 (a) Local Government Act 1995 and regulation 11 (1) (a) of the Local Gavernment
{Financial Management) Regulations.

POLICYﬁ The use of Corporate Credit cards is at the Chief Executive Officer's discretion and
shall not be used as a means fo supersede the Shire's purchasing system and procedures,
use of credit is a complimentary function of purchasing.

Credit Cards shall only be used for purchasing goods or services where expediency and
processes do not allow the normal purchasing practices to apply e.g. over the phone
purchases, payment for goods where seller requests immediate payment. In the case of
purchases where it is still appropriate to issue a Shire order to record details of the purchase
this should aiso be undertaken — indicating that payment has already been made by credit
card.

Credit cards will not be used for cash purchases.

Credit cards will not be used for personal purchases, and if this occasion arises by error,
immediate repayment is required.

Credit cards will only be issued with the approval of the Chief Executive Officer and in the
case of the CEQ, following a report and approval of the Council by resolution.

A “non-reward"’ business credit card shall be the preferred option offered by the Shire’s
banker, and if rewards are offered, all rewards remain the property of the Shire.

Card holders are responsible for the physical and information security of the card in their
possession and in the case of a lost or misplaced card, the cardholder shall nofify the Bank
and the DCEQC immediately.

All expenditure on corporate credit cards shall comply with delegation limits for Shire officers
and GST Invoices and receipts of transactions shall be obtained by the card holder for
monthly acquittal.

PROCESS: Upon receipt of monthly corporate credit card statements, the cofficer will acquit
all expenditure made by producing all receipts. It is the responsibility of the card holder to
obtain documentation to acquit the credit card transactions.

As part of the monthly accounts for payment processes, the DCEQ will present the Credit
Card Statement detailing acquittal transactions and balances to the Council as part of the
monthly meeting Agenda.

Non-compliance with the intent, principles and acquittal of this policy will result in withdrawal of
the credit card and at the discretion of the Chief executive Officer, disciplinary action.

HEAD OF POWER: Local Government Act 1995, Section 2.7(2) (a) & (b) and Section 8.5(a).
Local Government (Financial Managemeni) Regulations 11(1) (a).
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A4 DISABILITY ACCESS AND INCLUSION

Administration

PREAMBLE: The Shire of Kulin is committed to ensuring that the community is accessible for
and inclusive of people with disability, their families and carers. Having an adopted a Disability
Access and Inclusion Plan (DIAP) of action forms part of this commitment,

OB.JECTIVE: The Shire of Kulin interprets an accessible and inclusive community as one in
which all Coungil functions, facilities and services (both in house and contracted) are open,
available and accessible to people with disability, providing them with the same opportunities,
rights and responsibilities as other people in the community.

POLICY: The Shire of Kulin:

« recognises that people with disability are valued members of the community who make
a variety of contributions to local, social, economic and cultural life;

s Dbelieves that a community that recognises its diversity and supports the participation
and inclusion of all its members makes for a richer community life;

» believes that people with disability, their families and carers who live in country areas
shouild be supported to remain in the community of their choice;

» is committed to consulting with peaple with disability, their families and carers and
where required, disability organisations to ensure that barriers to access are
addressed appropriately;

» will ensure its agents and contractors work towards the desired outcomes in the DAIP,

e is committed to supporting local community groups and businesses to provide access
and inclusion of people with disabiiity; and

PROCESS: The Shire of Kulin is also committed to achieving the seven desired outcomes of
its DAIP. These are:

1. Peaople with disability have the same opportunities as other people to access the
services of, and any event by, a public authority

2. People with disability have the same opportunities as other people to access the
buildings and other facilities of a public authority

3. People with disability receive information from a public authority in a format that will
enable them to access the information as readily as other people are able to access it

4. People with disability receive the same level and quality of service from the staff of a
public authority as other people receive from the staff of that public authority

5. People with disability have the same opportunities as other people to make complaints
to a public authority

6. People with disability have the same oppertunities as other people to participate in any
public consultation by a public authority

7. People with disability have the same opportunities as other people to obtain and
maintain employment with a public authority.

The CEOQ is authorised to review the DAIP and implement those actions that support the
principles ouflined and accommodate annual actions in the Budget and operational strategies
of the Shire.

HEAD OF POWER: Local Government Act 1895 and Disability Access and Inclusion Plan
(DAIP) 2014-2019 '
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A5 EQUAL OPPORTUNITY and HARASSMENT

Administration

PREAMBLE: The WA Equal Opportunity Act 1984 requires all local government authorities to
prepare and implement an Equal Opportunity Management Plan in order to achieve the
cbjects of the Equal Opportunity Act. '

OBJECTIVE: To set out procedures through which the Shire of Kulin achieves compliance
with Equal Opportunity legislation.

PRACTICE: The Shire of Kulin recognises its legal obligations under the Equal Oppartunity
Act 1984, and will actively promote equal employment opportunity based sclely on merit to
ensure that discrimination does not occur on the grounds of race, sex, age, marital status,
pregnancy, impairment or disability, mental health status, religious or political convictions,
family responsibilities and family status or gender history and sexual orientation.

The Shire of Kulin will not tolerate harassment within its workplace. Harassment is defined as
any unwelcome, offensive action or remark concerning a person's race, colour, age, language,
ethnicity, political or religious convictions, sex, marital status, impairment or other unwarranted
comment. -

The Shire will constantly review policies, practices and guidelines to ensure that administrative
hehaviour does not result in the discrimination or harassment of its employees. Shire Plans
will be assessed to ensure that strategic and operaticnal outcomes do not mit the Shire’s
ability to remain committed to EEQ ideals.

Shire staff have the established grievance procedure processes from which to lodge an EEQ
or harassment complaint and Shire stakeholders are able to lodge complaint under complaint
handling processes.

PROCESS: The Shire will promote change and application by;

» Al employment training will be directed towards providing equal opportunity to all
employees provided their relevant experience, skills and ability meet the minimum
requirements of such training.

s All promotional policies and opperiunities will be directed towards providing equal
opportunity to all employees provided their relevant experience, skills and ability to -
meet the minimum requirements for such promotion.

» All offers of empioyment will be directed towards providing equal opportunity to
prospective employees provided their relevant experience, skills and ability meef the
minimum requirements of engagement.

HEAD OF POWER: Local Government Act 1995

The WA Equal Opportunity Act 1984

» The Racial Discrimination Act (Cth} 1976

» The Sex Discrimination Act (Cth) 1984

« The Human Rights and Equal Opportunity Commission Act (Cth) 1987
» The Disability Discrimination Act (Cth) 1992
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A6 LEGAL ADVICE, REPRESENTATION & COST
REIMBURSEMENT

Administration

PREANMBLE: This policy is designed to protect the interests of Council, members and
employees (including past members and former employees) where they become involved in
civil legal proceedings because of their official functions. In most situations the local
govemment may assist the individual in meeting reascnable expenses and any liabilities
incurred in relation to those proceedings.

In each case it will be necessary to determine whether assistance with legal costs and other
liabilities is justified for the good government of the district. This policy applies in that respect.

OBJECTIVE: To provide security, that in the event of legal proceedings or claims being taken
against a Council member or staff member in the legal conduct of their duty, Council will
financially support their response to the claims and or proceedings.

POLICY: General Principles

The Chief Executive Officer is authorised to obtain from Solicitors such legal advice and
opinions as deemed necessary to enable the proper legal administration of Council’s
business. The CEQ is delegated under the Local Government Act 1995, section 5.42 the
authority the engage solicitors following consultation with the Shire President an authorisation
to the vaiue of $5000 for legal advice in relation to the proper legal administration of the Shire.

The Shire may provide financial assistance to members and employees in connection with the
performance of their duties provided that the member or employee has acted reasonably and
has not acted illegally, dishonestly or against the interests of the local government and/or in
bad faith.

1. The local government may provide such assistance in the following types of legal
proceedings:

2. Proceedings brought by members and employees o enable them to carry out their
local government functions (e.g. where a member or employee seeks a restraining
order against a person using threatening behaviour),

3. Proceedings brought against members or employees, this could be in relation to a
decision of Council or an employee which aggrieves another person (e.g. refusing a
development application) or where the conduct of a member or employee in carrying
out his or her functions is considered detrimental to the person (e.g. defending
defamation actions); and

4, Statutory or other inquiries where representation of members or employees is justified.

The local government will not suppoert any defamation actions seeking the payment of
damages for individual members or empioyees in regard to comments or criticisms levelled at
their conduct in their respective roles. Members or employees are notf preciuded, however,
from taking their own private action. Further, the local government may sesk its own advice
on any aspect relating to such comments and criticisms of relevance to it.

The legal services the subject of assistance under this policy will usually be provided by the
local government's solicitors. Where this is not appropriate for practical reasons or because of
a conflict of interest then the service may be provided by other solicitors approved by the local
government.
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Repayment of Assistance
Any amount recovered by a member or employee in proceedings, whether for costs or
damages, will be off set against any moneys paid or payable by the jocal government.

Assistance will be withdrawn where the Council determines, upon legal advice, that a person
has acted unreascnably, illegally, dishonestly, against the interests of the local government or
otherwise in bad faith; or where information from the person is shown to have been false or
misleading.

Where assistance is so withdrawn, the person who obtained financial suppott is to repay any
moneys already provided. The local govermment may take action to recover any such moneys
in a court of competent jurisdiction.

PROCESS:
Applications for Financial Assistance
Decisions as to financial assistance under this policy are to be made by the Council.

A member or employee requesting financial support for legal services under this palicy is to
make an application in writing, where possible in advance, to the Council providing full details
of the circumstances of the matter and the legal services reguired.

Applications for financial support to the Council are to be accompanied by an assessment of
the request along with a recommendation which has been prepared by, or on hehalf of, the
Chief Executive Officer (CEQ).

A member or empioyee requesting financial support for legal services, or any other person
who might have a financial interest in the matter, should take care to ensure compliance with
the financial interest provisions of the Local Government Act 1995,

Where there is a need for the provision of urgent legal services before an application for
financial assistance can be considered by Council, the CEOQ is delegated under the Local
Government Act 1995, section 5.42 the authority the engage salicitors following consultation
with the Shire President (and in the case of the Shire President seeking the financial support —
the Deputy Shire President) an authotisation to the value of $5000.

Where it is the CEO who is seeking urgent financial support for legal services the Council shall
deal with the application.

HEAD OF POWER: Shire of Kulin - Local Government Act 1895 Financial Provisions,

DELEGATION: To the CEO under LGA Section 5.42, authorisation (with conditions} to seek
legal advice in connection with the proper legal administration of the Shire and to support
urgent responses to claims for financial assistance to members and staff, advice to the value
of $5000, without reference to Council.
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A7 OCCUPATIONAL SAFETY & HEALTH POLICY

Administrafion

PREAMBLE: The Shire of Kulin Occupational Safety and Health manual provides the physical
collection of processes, practice and procedures refating to health and safety at the Shire. As
a governance commitment, the Council's adopted Shire Safety & Health Policy Statement
details its obligation and duties towards Shire employees from the highest level in the
organisation.

OBJECTIVE: To detail the Shire of Kulin Occupational Safety and Health Policy commitment
and performance.

POLICY: The following statement forms the Shire of Kulin policy.

SAFETY AND HEALTH POLICY STATEMENT

The Shire of Kulin acknowledges its moral and legal responsibility fo provide and maintain a
work environment in which employees, contractors, customers and visitors are not exposed fo
hazards. This commitment extends o ensuring that the organisation’s operations do not place
the local community and visitors af risk of injury, illness or property damage.

The Shire of Kulin will:
»  Provide and maintain safe workplaces, safe plant and safe systems of work;
»  Provide written procedures and instructicns to ensure safe systems of work;

»  Provide information, instruction, fraining and supervision to employees, contractors and
customers to ensure that they are not exposed to hazards;

»  Ensure compliance with legislative requirements and current industry standards;
*  Provide support and assistance to employees.

All levels of management are accountable for implementing this policy in their area of
responsibility and implementation of this pelicy will be measured by annual performance
reviews. Management responsibilities include the following:

«  The provision and maintenance of the workplace in a safe condition.

« Involvement in the development, promgtion and implementation of safety and health
policies and procedures with reguiar reviews of these.

»  Training employees in the safe performance of assigned fasks.

= The provision of resources to meet the safety and health commitment.

Employees are to:

»  Follow all safety and health policies and procedures and acknowledge their duty of
care to themselves, their co-workers and the general public.

+  Ensure Shire procedures for accident and incident reporting are followed, reporting
potential and actual hazards/accidents/incidents to your supervisor and elected safety
and health representatives.
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This policy is applicable to contractors and employees in all its operations and functions
including those situations where employees are required to work off site.

Noel Mason
CHIEF EXECUTIVE OFFICER

PROCESS: The Shire of Kulin Occupational Safety and Health Manual provides infermation
onh processes, reporting requirements, inspection schedules and review mechanisms.

The Occupational Safety & Health Manual is provided to all employees of the Shire and as a
working document will receive formal review every two years as a minimum.

Specific sections of the Manual shall be updated and reviewed as required.

The processes allow for immediate amendment of the Manual if identified shortcomings
require such, or as the 2 yearly review of the Occupational Safety & Health Manual takes
place, under the authorisation of the CEQO.

HEAD OF POWER: Local _Government Act 1995, Occupational Health and Safety Act 1984
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A8 PRIMARY DOCUMENTS

Administration

PREAMBLE: To detail the primary source documents of the Administrative Guidelines and
Operational Practices used by the Shire in the conduct of its business.

QBJECTIVE: To provide accurate reference to the documents and their updates, changes
and reviews, presented in a concise accurate listing of the operationally preferred processes
of the Shire. To have Council support and awareness for the majority of processes used by
staff.

PRACTICE: The Primary Documents are to be regarded as the operational rules,
administrative procedure, staff instructions, guidelines and reference material that apply to the
conduct of Shire business. Whilst not backed with the direct authority of adoption as would
Shire policy, the Primary Documents do have the standing of authority of the Council, having
passed a resolution accepting the documents as working materials.

The Primary Documents impose procedural and administrative intent and requirements on the
Shire staff, Shire residents, contractors and stakeholders alike, and may also contain
reference to other legal obligations, applicable statutes, Shire policy, adopted Codes, Circulars
and case law decisions.

The Primary Documents for the Shire of Kulin are;

Shire of Kulin Administrative Procedures and Operational Guidelines Manual 2017
Shire of Kulin Employee Safety Manual — Policies and Procedures (Ed. Nov 2016)
Shire of Kulin Employee Induction Manuat (Ed. Aug 2016)

It is not the intention that the Primary Documents policy captures all operational and support
documentation that applies to the business of the Shire as many additional documents are
generated under other statutes. E.g. Town Planning Scheme No 2, Shire of Kulin Health Local
Law,

Nothing in this policy prevents the Primary Documents from being amended, updated, altered,
added to or changed as requirements of law may in fact require such. Any change must be
consistent with the intent of producing sufficient documentation te allow staff to legally perform
their duties and for the Council to express their desired operational approach.

Where changes are required that bring consequences that vary from the general thrust of the
Primary Documents; then reference to Council detailing the changes is required.

PROCESS: The Shire of Kulin will table the Primary Documents every two years in June for
the Council to adapt. The noted delegations and the detailed authorities would then be
confirmed via the adoption by Council resolution of the Delegation Register.

NOTE: The CEO will maintain a listing of all Primary and Secondary Documents that
impact on the operations of the Shire and table this at Policy Review.

HEAD OF POWER: Local Government Act 1995
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A9 PUBLIC INTEREST DISCLLOSURE

Administration

PREAMBLE: The Shire of Kulin is committed to the aims and objectives of the Public Interest
Disciosure Act 2003. To support Staff who make Public Interest Disclosures the Shire has
both Policy and Practice adopted to encompass its commitment to the Act.

OBJECTIVE:
The object of the Act is to:
« facilitate the disclosure of public interest information;
« provide protection for those who make disclosures; and
- provide protection for those who are the subject of a disclosure.

This is achieved by:
» protecting the person making the disclosure from legal or other action;
- providing for the confidentiality of the identity of the person making the disclosure and
a person who is the subject of a disclosure.

POLICY:;

The Shire of Kulin does not tolerate corrupt or other improper conduct, including
mismanagement of public resources, in the exercise of the public functions of the Shire of
Kulin and its officers, employees and contraciors.

It recognises the value and importance of contributions of staff to enhance administrative and
management practices and strongly supports disclosures being made by staff as to corrupt or
other impraper conduct.

The Shire of Kulin will take all reasonable steps to provide protection to staff who make such
disclosures from any detrimental action in reprisal for the making of a public interest
disclosure.

The Shire of Kulin does not tolerate any of its officers, employees or contractors engaging in
acts of victimisation or reprisal against those who make public interest disclosures.

The Shire has adapted internal procedures to provide for the manner in which the Shire of
Kulin will corply with its obligations under the Public Interest Disclosure Act 2003. They
provide for the manner in which:

+ disclosures of public interest information shall be made to the Public Interest
Disciosure Officer (PID Officer),
the PID Officer shall investigate the information disclosed, or cause that information to
be investigated.

+ the PID Officer may take action following the compietion of the investigation.

+ the PID Officer shali report to the discloser as to the progress and outcome of that
investigation and the action taken as a consequence.

+ the confidentiality of the discloser, and any person who may be the subject of a public
interest disclosure, shall be maintained.

+ records as to public interest disclosures shall be maintained and reporting obligations
complied with.

« providing remedies for acts of reprisal and victimisation that occur substantially
because the person has made a disclosure.

The rights and obligations created by the PID Act are described in the Shire of Kulin Public
Interest Disclosure Procedures document detailed in the Primary Document policy.
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Note: PID Act procedure manual can be found in the Primary and Secondary
Documents listing.

HEAD OF POWER: Local Government Act 1985
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A10 REGIONAL PRICE PREFERENCE POLICY

- Administration

PREAMBLE: To provide for a price preferance framework for the purchase of goods and
services from local Shire of Kulin suppiiers.

OBJECTIVE: The policy aims to deliver a higher than average take-up of local supply, by
detailing the extent of consideration the local suppliers wili receive as opposed to non-local

© supply.

in terms of definition: local versus non-local can be determined from the originating source of
the goods or service, as opposed to the Shire of Kulin based supplier of such goods and
service.

PRACTICE:

General Purchasing (other than Tenders)

When officers seek quotations or purchase goods or services, quotes must be obtained from
businesses (if in existence) that could provide the goods or services required that are located
within the Shire of Kulin.

Tenders — Regional Price Preference
That a Regional Price Preference will be provided to businesses operating within the boundary
of the Shire of Kulin for all goods and services in accordance with Regulation 24D of the Local
Government (Function and General} Regulations 1996.
e Up to 10%-where the contract is for goods and services, up to a maximum reduction of
$50,000 on total cost.
« Up to 5%-where the contract is for construction (building} services, up to a maximum
price reduction of $50,000, or
s Up to 10% where the contract is for goods or services (including construction
services), up to a maximum price reduction of $500,000 if the Local Government is
seeking tenders for the first time, due to goods or services previously being undertaken
by the Shire of Kulin.

A copy of this policy must be supplied with each tender document.

The Regional Price Preference Policy will apply to all tenders unless otherwise resolved by
Council and information that outlines the power of the Council to make that decision is to he
included in the Tender advertising and specifications. (i.e. the lowest or any Tender not
necessarily accepted)

Other

When the provision of goods or services is not being sought by tender the following
preference will be provided to local suppliers whose business is based within the Shire of
Kulin and the product quality is comparabie.

5% for any purchase up to $3,000

2% for any purchase between $3,001 and $49,999

HEAD OF POWER: L.ocal Government Act 1995, Regulation 24D of the Local Government
(Function and General) Regulations 1996.
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G1 LOCAL GOVERNMENT ELECTIONS

Governance

PREANMBLE: The Shire of Kulin is required to determine the basis for the conduct of local
government elections, either in person elections andfor elections by post. In doing so, the
appointment of the necessary staff to conduct the elections is required,

OBJECTIVE: To formalise the Shire of Kulin election process as defined under the Local
Government Act 1995,

POLICY: The Shire of Kulin has determined under the Local Government Act by resolution
that “in persan” elections are the preferred electoral process for local government elections in
the Shire.

By resolution determined by the Council, the Chief Executive Officer (CEC) has been
appointed as the electoral Returning Officer and the Deputy Chief Executive Officer (DCEQ)
will act as the Presiding Officer at all Shire of Kulin Council Elections.

The Gouncil in accordance with the Local Government Act 1995, couid change the electoral
process by recision and subsequent adoption of alternate resolutions.

PROCESS: The Shire of Kulin by resolution has determined the nature of elections to be
conducted in the Shire and in doing so has determined that the Returning Officer will be the
CEO. The CEOQ and DCEO to sign the required appointment forms prior to the
commencement of the electoral cycle processes.

HEAD OF POWER: Local Government Act 1995;
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HR1 TERMINATION PAYMENTS — SEVERANCE PAYMENTS

Human Resources

PREAMBLE: Section 5.50(1) of the Local Government Act 1995, requires that a Council
prepare a policy in relation to employees whose employment with the local government is
finishing.

The policy is to set out:

a) the circumstances in which the Shire of Kulin will pay an employee an amount in addition to
any amount which the employee is entitled under a contract of employment or award relating
to the employee; and

b) the manner of assessment of the additional amount.

OBJECTIVE: As required under Section 5.50(1) of the Local Government Act 1995 this
severance payment policy outlines the circumstances and manner of assessment upoen which
the Shire of Kulin will pay an employee an amount (severance payment) in addition to any
amount to which the employee is entitled under a contract of employment, award, industrial
agreement, or order by a Court or Tribunal.

PRACTICE:
Application
This policy applies {o all employees of the Shire of Kulin.

Decisions under this policy are to be made;

a) By Council where decision involves a severance payment to the CEO;

b) By the CEQ where the decision involves a severance payment to any other employee of the
Shire of Kulin.

Circumstances for Severance Payment

The Shire of Kulin may pay a severance payment in the following circumstances;

a} Redundancy.

b) Local Government boundary change and amalgamations.

¢) Any other termination matter that does not relate to an employee being made redundant
{(e.g. dismissal).

Exclusions

A severance payment will not be made to an employee who,
a) Is redeployed within the Shire of Kulin;

b) Is dismissed for misconduct;

c¢) Is employed on either a temporary or casual basis;

d) Is under probation.

Determination of Severance Payment

Recognition of Service - Gift

Recognition of service may be extended o employees upon cessation of employment with the
Shire of Kulin in the following manner: .

a) Service 0-9 Years = NIL

b) Service more than 10 years = A payment of $50 per year.

Settlements and other terminations

For the purposes of determining the amount of severance payment in respect of settiing a
matter under this policy, the following may be taken into account;

a) advice of an industrial advocate or legal practitioner on the strength of the case of
respective parties in any litigation or claim in an industrial tribunal,

b} the cost of any industrial advocate or legal advice support;
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c¢) the general costs associated with the hearing including witness fees, travel costs;
d) disruption o operations.

Additional Payment

Council may pay to an employee whose employment with the Shire of Kulin is finishing an
additional severance payment over and abave that prescribed in this policy to the maximum
severance payment made allowable under the Local Government Act 1995,

19A. Payments to employee in addition to contract or award s. 5.50(3)

(1) The value of a payment or payments made under section 5.50(1) and

(2) to an employee whose employment with a local government finishes after 1 January 2010
is not to exceed in total; _

(a) if the person accepts voluntary severance by resigning as an employee, the value of the
person’s final annual remuneration; or

(b) in all other cases, $5 000.

An additional payment made under clause 4.3 will require local public notice to be made in
reiation to this payment.

HEAD OF POWER: Local Government Act 1995 and Shire of Kulin policy.
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POLICY MANUAL PRIMARY AND SECONDARY DOCUMENTS LISTING

PRIMARY DOCUMENTS - SHIRE OF KULIN

Shire of Kulin Pelicy Manual 2017 ed.

Shire of Kulin Administrative Procedures & Operational Guidelines (APOG) Manual June 2017
Shire of Kulin Community Strategic Plan 2017 ed.

Shire of Kulin Corporate Business Plan 2017 ed.

Shire of Kulin Employee Safety Manual — Policies and Procedures (ed. Nov 2016)

Shire of Kulin Employee Induction Manual {ed. Aug 2016}

SECONDARY DOCUMENTS - SHIRE OF KULIN
Shire of Kulin Workforce Plan 2017 ed.

Shire of Kulin Asset Management Plan 2017 ed.
Shire of Kulin Long Term Financiat Plan 2017 ed.

Shire of Kulin Contracts and Legal Documents Register

Shire of Kulin Complaints Register

Shire of Kulin Corporate Style Guide

Shire of Kulin Delegation Register June 2017

Shire of Kulin Disability Access and Inclusion Plan (DIAP) 2014-2019,

Shire of Kulin Equal Employment Opportunity Plan (ed.2011),

Shire of Kulin Freedom of Information Statement 2017,

Shire of Kulin Gifts Register

Shire of Kulin incident Investigation Procedure 2017,

Shire of Kulin Induction and Training Procedure 2017,

Shire of Kulin = Kuiin Aquatic Centre Operations Manual for Pcol Plant, Equipment & Slide
{ed. May 2014),

Shire of Kulin Management Orders (Landholdings) & Vesting Orders Register
Shire of Kulin Pecuniary Interest Register

Shire of Kulin Records Management Manual

Shire of Kulin Safe Work Method Statements (as iisted) 108, 109, 110.

Shire of Kulin Town Planning Scheme No 2 2017ed.

Shire of Kulin Training and Development Practice (fo be drafted) 2017 ed.
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