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G6 COUNCIL MEMBERS - TRAINING AND DEVELOPMENT

Governance

PREAMBLE: Detailing the nature and extent of training and development provided for Council
members.

OBJECTIVE: To ensure that Council members have equitable access to a range of relevant training
and professional development opportunities to enhance their ability to fulfil their roles and
responsibilities as Council members.

To enable Councillors to meet their statutory obligations in relation to Councillor training and gives
effect to the requirement to adopt a continuing professional development policy.

Part 5, Division 10 of the Local Government Act 1995 (the Act) describes provisions related to the
universal training of Councillors:

e under Section 5.126 of the Act, each Councillor must complete training in accordance with the
Regulations;

e under Section 5.127 of the Act, the CEO must publish a report on the local government’s
website within one month of the end of the financial year detailing the training completed by
Councillors;

e under Section 5.128 of the Act, a local government must prepare and adopt a policy in
relation to the continuing professional development of Councillors.

PRACTICE: The Shire shall ensure adequate resources are allocated annually in the Shire of Kulin
budget to provide the opportunity for Council members to participate in appropriate training and
development.

Authorised Training / Conferences
The Shire recognises the value of training to enable Councillors to foster their skills to enable them to
meet the ongoing requirements of their role and functions required under the Act.

Council members are permitted to attend the following training opportunities without requiring further
Council authorisation:

e Regional meetings in which a training or development element is included;

e WALGA or Central Zone regional conferences, seminars and workshops where a training and
development component is included;

¢ Relevant training of Council members of the member’s choice from within the budget
allocation, but not exceeding $1000 per annum.

e This training must be relevant to the member’s role, experience and standing and must be
assessed in accordance with the following matrix below by the Council to meet the required
points of training suitability;

e Costs relating to training required to be undertaking under Section 5.126 of the Act can be
over and above Councillors individual budget allocation.

o If the approved delegate, WALGA Annual Conference as part of Local Government week
each year.

Councillors should be aware that all training undertaken, including conferences paid for by the Shire
needs to be reported and this report published on the Shire’s website in accordance with Section
5.127 of the Act.

Training / Conference Costs

Shire of Kulin will meet the costs of all the Council members accommodation, travelling (including
meals), and transport and conference costs up to the approved annual allowance for each Council
member. The Council members incurred costs shall be paid upon provision of receipts for expenses
upon the members return. Over budget expenses supported by receipts shall not be reimbursed to
the Council member.
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It is Shire of Kulin preference to provide all assistance to the Council member by way of pre-ordering
and arranging attendance requirements after attendance approval has been confirmed and before
departure to minimise accounting paperwork.

Excepting for the approved delegates at the WALGA Annual Conference,

¢ Members will be required to meet the additional costs of any partner or family
accommodation, expenses incurred and for private travel over and above the number of
nights’ accommodation and expenses required to attend the training or conference unless
directly approved by Council.

¢ Whilst Shire of Kulin supports Council members in balancing their local government duties
with their family commitments, it does not support having to pay the full cost of partner’s or
family accompanying Council members on Shire of Kulin business.

The Council member is to provide written and/or verbal reports on the key outcomes and important
learnings from any training or conference attended at the next Council meeting or within two months
of returning from the conference. This is a requirement of attendance and must be an agreed
condition in the approval process.

Reporting on Training
In accordance with Section 5.127 of the Act, a report will be published on the Shire’s website within
one month of the end of the financial year, detailing the training completed by Councillors.

In order to complete the report, Councillors are required to provide evidence of completion of the
training to the Executive Support Officer. The report will be a register stating:
e Councillor name
e Each training course or module completed
e Cost of any training and any associated travel and accommodation paid for by the Shire
e Training provider or conference name

For reporting purposes, the costs of group training will be apportioned individually.

Additional Training / Conference Opportunities require Council Approval

In order to receive Council approval for additional training over and above the authorised training
Budget (not included costs related to prescribed training) in any year Council members are to provide
a written request to the CEO a minimum of one week prior to the distribution of the Council agenda.

For any relevant training opportunities outside of the authorised training listed above or when a
Council member has expended his or her budget allocation and wants to access further training, the

following conference / training assessment matrix is to be completed by the CEO in liaison with the
Shire President and included in the report.

A minimum rating of 20 points is required across the following criteria for the CEO to recommend that
the Council approve the Council member’s attendance, including the signed commitment to provide
written and /or verbal reports on learnings.

Conference / Training Assessment Matrix Criteria

POINTS 1 2 3 4 5

Relevance to member’s role as Councillor or President as opposed to operational information and
roles at the Shire of Kulin.

Value for Money & Cost/Benefit.
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Provides direct relevance with Shire of Kulin Strategic Plans and current priorities.
Lack of alternative training opportunities to gain same skills.

Level of quality networking opportunities with peers.

Total Score

............................................................................................ (Council member)

hereby agree to provide written and/or verbal reports on the key outcomes and important learnings

fromthe ... training or conference by the
Council meeting...............ccoeeee. (Date) or within two months of returning from the conference.
SIgNEd: . Date:........ccenen..

Policy Updated Ordinary Council Meeting 18 March 2020
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